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Non-GAAP financial measures

The Company believes that net operating income, or NOI, a non-
GAAP financial measure, is a useful supplemental measure of the 
performance of our Operating Assets because it provides a 
performance measure that, when compared year over year, reflects 
the revenues and expenses directly associated with owning and 
operating real estate properties and the impact on operations from 
trends in rental and occupancy rates and operating costs. We define 
NOI as operating revenues (rental income, tenant recoveries and 
other revenues) less operating expenses (real estate taxes, repairs 
and maintenance, marketing and other property expenses). 

NOI excludes straight-line rents and amortization of tenant 
incentives, net interest expense, ground rent amortization, 
demolition costs, amortization, depreciation, development-related 
marketing costs and Equity in earnings from Real Estate and other 
affiliates.

We use NOI to evaluate our operating performance on a property-
by-property basis because NOI allows us to evaluate the impact that 
factors, which vary by property, such as lease structure, lease rates 
and tenant base have on our operating results, gross margins and 
investment returns.

Forward-looking statements

Statements made in this presentation that are not 
historical facts, including statements accompanied by 
ǿƻǊŘǎ ǎǳŎƘ ŀǎ άŀƴǘƛŎƛǇŀǘŜΣέ άōŜƭƛŜǾŜΣέ άŜǎǘƛƳŀǘŜΣέ 
άŜȄǇŜŎǘΣέ άŦƻǊŜŎŀǎǘΣέ άƛƴǘŜƴŘΣέ άƭƛƪŜƭȅΣέ άƳŀȅΣέ άǇƭŀƴΣέ 
άǇǊƻƧŜŎǘΣέ άǊŜŀƭƛȊŜΣέ άǎƘƻǳƭŘΣέ άǘǊŀƴǎŦƻǊƳΣέ άǿƻǳƭŘΣέ ŀƴŘ 
other statements of similar expression and other words 
of similar expression, are forward-looking statements 
within the meaning of Section 27A of the Securities Act 
of 1933, as amended, and Section 21E of the Securities 
Exchange Act of 1934. 

¢ƘŜǎŜ ǎǘŀǘŜƳŜƴǘǎ ŀǊŜ ōŀǎŜŘ ƻƴ ƳŀƴŀƎŜƳŜƴǘΩǎ 
expectations, estimates, assumptions and projections as 
of the date of this presentation and are not guarantees 
of future performance. Actual results may differ 
materially from those expressed or implied in these 
statements. Factors that could cause actual results to 
differ materially are set forth as risk factors in our most 
recent Annual Report on Form 10-K and Quarterly 
Report on Form 10-Q filed with the Securities and 
Exchange Commission. In this presentation, forward-
looking statements include, but are not limited to, 
expectations about the performance of our Master 
Planned Communities segment and other current 
income-producing properties and future liquidity, 
development opportunities, development spending and 
management plans. We caution you not to place undue 
reliance on the forward-looking statements contained in 
this presentation and do not undertake any obligation to 
publicly update or revise any forward-looking statements 
to reflect future events, information or circumstances 
that arise after the date of this presentation except as 
required by law.

MPC Segment EBT represents the revenues less expenses of 
the segment, including interest income, interest expense, 
depreciation and amortization and equity in earnings of real 
estate and other affiliates. MPC Segment EBT excludes 
corporate expenses and other items that are not allocable to 
the MPC Segment.  We present MPC Segment EBT because 
we use this measure, among others, internally to assess the 
core operating performance of the segment.

Although we believe that NOI and MPC Segment EBT provide 
useful information to the investors about the performance of 
ƻǳǊ hǇŜǊŀǘƛƴƎ !ǎǎŜǘǎ ŀƴŘ at/Ωǎ ŘǳŜ ǘƻ ǘƘŜ ŜȄŎƭǳǎƛƻƴǎ ƴƻǘŜŘ 
above, NOI and MPC Segment EBT should only be used as 
additional measures of the financial performance of such 
assets and not as an alternative to GAAP net income (loss).

For a reconciliation of NOI and MPC Segment EBT to the 
most directly comparable GAAP measure see the 
Reconciliation to Non-GAAP Measures at the end of this 
presentation.  No reconciliation of projected NOI is included 
in this presentation because we are unable to quantify 
certain amounts that would be required to be included in the 
GAAP measure without unreasonable efforts and we believe 
such reconciliations would imply a degree of precision that 
would be confusing or misleading to investors
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ÁThe combination of II/Ωǎ ƛǊǊŜǇƭŀŎŜŀōƭŜ ŀǎǎŜǘǎ and unique business model createssustainable competitive 
advantages

ïDominant residential land owner in markets with superior demographics and limited supply provide for 
generational value appreciation as cities mature

ïOwnership and monopoly-like control of small cities allows HHC to both create demand and control supply of 
commercial amenities ςcreating outsized risk-adjusted development opportunities for decades

Virtuous cycle of value creation:

HHC: The Opportunity to Control Cities

HHC sells land to home
builders

New homeowners  
generate demand for 
commercial offerings

HHC develops  
commercialassets at 

outsized returns

Commercial assets 
make residential land 

more valuable

More residents drive 
more demand for 

commercial offerings 
and further demand to 
live in the community
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ÁHistorically $1B+ invested annually in commercial development 
ÁEntirely self-fundedon a leverage neutral basis, eliminating need for additional capital 
ÁAs the growth in operating asset NOI accelerates, the quantity and quality of free cash flow available for 

commercial development increases and the risk decreases

Á II/Ωǎ ŎƻƳƳŜǊŎƛŀƭ ŘŜǾŜƭƻǇƳŜƴǘǎ ŎƻǳǇƭŜŘ ǿƛǘƘ ƳŀƴŀƎŜƳŜƴǘΩǎ ǇǊƻǾŜƴ ǘǊŀŎƪ ǊŜŎƻǊŘ ƘŀǾŜ ŘŜƭƛǾŜǊŜŘ 
superior risk-adjusted returns 

9.4% 22.0%
Yield on cost Return on equity

HHC: The Opportunity to Control Cities ό/ƻƴǘΩŘύ

RESIDENTIAL LAND 
FREE CASH FLOW

$211M 2019E EBT

$203M 2018 EBT

$191M 2017 EBT

PROFITS FROM 
CONDOMINIUM

SALES

EQUITY FOR FUTURE 
DEVELOPMENTS

PROPERTY
LEVEL
NOI

$200M+ in place 

annualized NOI

$323M Stabilized NOI

$2.7B in total sales since 2014

30%Average margin excluding land 
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ÁAbility to drive demand & control supply provides insulation throughout economic cycles

ïDespite potential moderation of residential land sales, the dynamics driving the outsized, long-term 
value appreciationof the residential land remain intact

ïAs commercial development starts are limited to capital available and market demand, HHC is never 
ƳƻǊŜ ǘƘŀƴ ƘŀƭŦ ŀ ōǳƛƭŘƛƴƎ ŀƘŜŀŘ ƻŦ ŘŜƳŀƴŘΣ ŜƭƛƳƛƴŀǘƛƴƎ ǘƘŜ ǇƻǘŜƴǘƛŀƭ ǘƻ άƎŜǘ ŎŀǳƎƘǘέ ƛƴ ŀƴ ŜŎƻƴƻƳƛŎ 
downturn

ÁII/Ωǎ ŦƛƴŀƴŎƛŀƭ ǎǘǊŀǘŜƎȅ ƛǎ ŎƻƴǎǘǊǳŎǘŜŘ ǘƻ ǿƛǘƘǎǘŀƴŘ ŀƴȅ ǇƻǘŜƴǘƛŀƭ ŘƻǿƴǘǳǊƴ

ïMaximum financial flexibility resulting from focus on non-recourse and non-cross collateralized 
property level debt

ïLand portfolio has zero net debtas municipal bond receivables are greater than current debt 
outstanding

ÁDifferentiated from other developers with no need to acquire land at market value nor dependent on 
outside equity to fund development 

HHC: The Opportunity to Control Cities ό/ƻƴǘΩŘύ
Monopoly-like control & disciplined financial strategy significantly de-Ǌƛǎƪ II/Ωǎ ƛƴǾŜǎǘƳŜƴǘ
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Streamlined Organizational Structure

Sale of Non-Core Assets

Accelerated Growth in Core MPC Business

$45 ς$50mm reduction in overhead expenses, which consists of a $40 ς$45mm reduction in corporate 
G&A and a $5mm reduction in overhead costs associated with development

~$2bn1 of non-core asset sales with estimated net cash proceeds of $600mm to be redeployed into share 
repurchases and development opportunities

Decades-long development pipeline

Three Pillar Transformation Plan

1. Includes the stabilized value of 110 North Wacker upon completion


