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we pledge to challenge ouRselves to

evolve 
to stay ahead of change and  

deliver for clients, shareholders 
and employees

contInuous tRansfoRmatIon  
to seRve ouR clIents 
Our goal is not just to react to change — but to  
anticipate and shape it. Throughout our history and 
growth, BlackRock has continually transformed our 
platform to prepare for the emerging needs of our  
clients and trends in the marketplace. We will continue  
to evolve — and improve — our ability to understand  
risk, uncover opportunity, solve our clients’ problems  
and deliver on their expectations. 

ouR stRategIc focus aReas:  
maRket- and clIent-dRIven
Our success in building the capabilities to adapt and  
excel in a changing investment world allows us to deliver 
against a set of strategic focus areas for 2014 that  
reflect our clients’ needs and market opportunities. 

income 

alternatives

outcome investing

etfs

emerging markets

retirement solutions

opportunistic fixed income

evolutIon RequIRes InnovatIon 
 “We believe innovation leads to the kind 
of evolution that truly benefits clients. 
having the courage and discipline —  
and displaying the speed and nimble- 
ness — to put smart ideas into action  
for those we serve can occur anytime, 
anywhere and at any level in the firm.”

strategic product management
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While staying true to  
our FunDaMental pRIncIpleS.
the Bl ackRock pRIncIpleS
Our mission is to help our clients build better financial 
futures. The BlackRock Principles guide us in this mission 
by providing a shared understanding of who we are, what 
we stand for and how we conduct ourselves. 

We are a Fiduciary to our clients 
We operate with a fiduciary mindset —  
which means putting our clients’ interests first. 

We are Passionate about Performance 
We are passionate about our work and intensely focused 
on performing at the highest levels. We take emotional 
ownership of every aspect of the work we do.

We are one Blackrock 
We challenge ourselves — and each other — to collectively 
raise our game. The best solutions result from the ideas 
and contributions of a diverse team of partners.

We are innovators 
Continuous innovation helps us bring the best of BlackRock 
to our clients by introducing new and innovative 
approaches across all dimensions of our business. 

GRounDeD In pRIncIpleS
 “our culture is central to what we do 
and helps us maximize performance 
and drive excellence. our principles 
are a call to action to the entire  
firm to meet the highest standards 
of performance and behavior — 
every day — to lead ourselves, lead 
each other and lead the business.”

human capital committee




