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Disclaimer

Forward-Looking Statements

During the course of this presentation, the Company (Overseas Shipholding Group, Inc.) may make forward-looking statements 

or provide forward-looking information, as defined under the federal securities laws. All statements other than statements of 

historical facts should be considered forward-looking statements. Some of these statements include words such as óóoutlook,ò 

óóbelieveôô, óóexpectôô, óópotentialôô, óócontinueôô, óómayôô, óówillôô, óóshouldôô, óócouldôô, óóseekôô, óópredictôô, óóintendôô, óóplanôô, óóestimateôô, 

óóanticipateôô, óótargetôô, óóprojectò, óóforecastôô, óóshallôô, óócontemplateôô or the negative version of those words or other comparable 

words.  Although they reflect OSGôs current expectations, these statements are not guarantees of future performance, but 

involve a number of risks, uncertainties, and assumptions which are difficult to predict. Some of the factors that may cause actual 

outcomes and results to differ materially from those expressed in, or implied by, the forward-looking statements include, but are 

not necessarily limited to, the Companyôs concentration in the Jones Act market which may make OSG more susceptible to 

market fluctuations; the highly cyclical nature of OSGôs industry; fluctuations in the market value of vessels; declines in charter 

rates, including spot charter rates or other market deterioration; the supply of vessels exceeds the demand; estimates of future

profit sharing payouts; the impact of adverse weather and natural disasters; the adequacy of OSGôs insurance to cover its 

losses, including in connection with maritime accidents or spill events; constraints on capital availability; the Companyôs ability to 

fund capital expenditures for vessels under construction; the Companyôs ability to generate sufficient cash to service its 

indebtedness, to comply with debt covenants, and to refinance debt as it matures; the Companyôs ability to renew its time 

charters when they expire or to enter into new time charters; competition within the Companyôs industry and OSGôs ability to 

compete effectively for charters; the loss of a large customer; and changes in demand in specialized markets in which the 

Company currently trades, including the financial contributions of the Companyôs niche and core businesses;. The Company 

does not undertake to update any forward-looking statements as a result of future developments, new information or otherwise.  

More information about potential factors that could affect our business and financial results is available in our filings with the 

SEC, such as the Companyôs Annual Report on Form 10-K for the year ended December 31, 2018 and Current Reports on 8-K, 

including, where applicable, under the headings ñRisk Factorsò and ñForward-Looking Statementsò in such reports.  You may 

obtain these documents for free by visiting EDGAR on the SEC website at www.sec.gov.

http://www.sec.gov/
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Disclaimer

Non-GAAP Financial Measures

Included in this presentation are certain non-GAAP financial measures, including Time Charter Equivalent (ñTCEò) revenue, EBITDA, 

Adjusted EBITDA, and Vessel Operating Contribution, designed to complement the financial information presented in accordance 

with generally accepted accounting principles in the United States of America because management believes such measures are 

useful to investors. TCE revenues, which represents shipping revenues less voyage expenses, is a measure to compare revenue 

generated from a voyage charter to revenue generated from a time charter. EBITDA represents net (loss)/income before interest

expense, income taxes and depreciation and amortization expense. Adjusted EBITDA consists of EBITDA adjusted for the impact of 

certain items that we do not consider indicative of our ongoing operating performance. Vessel operating contribution consists of TCE 

revenues minus vessel expenses and charter hire expenses. We present non-GAAP measures when we believe that the additional 

information is useful and meaningful to investors. Non-GAAP financial measures do not have any standardized meaning and are 

therefore unlikely to be comparable to similar measures presented by other companies. The presentation of non-GAAP financial 

measures is not intended to be a substitute for, and should not be considered in isolation from, the financial measures reported in 

accordance with GAAP. See Appendix for a reconciliation of certain non-GAAP measures to the comparable GAAP measures.

This presentation also contains estimates and other information concerning our industry that are based on industry publications,

surveys and forecasts. This information involves a number of assumptions and limitations, and we have not independently verified

the accuracy or completeness of the information.

Restrictions on Foreign Ownership

The Jones Act places a limit of 25% on foreign ownership or control of persons engaged in transporting merchandise by water either 

directly or via a foreign port between points in the United States and certain of its island territories and possessions. OSGôs 

organizational documents, among other things, limit ownership by non-U.S. Citizens (as defined under the Jones Act) of any class or 

series of its capital stock to 23%, and in certain circumstances permit OSG to withhold dividends and suspend voting rights with

respect to shares held by non-U.S. Citizens and to redeem shares held by non-U.S. Citizens so that OSGôs foreign ownership 

remains less than 23%. If a prospective purchaser or transferee is unable to certify it is a U.S. Citizen before purchasing our Class A 

common stock, or a sale of stock or transfer of stock would result in non-U.S. Citizens owning 23% or more of our Class A common

stock, such person may not be allowed to complete such purchase or transfer, or such purchase or transfer may be reversed, or the 

shares so purchased or transferred may be redeemed by OSG pursuant to its organizational documents.



Introduction & Business Review ïSamuel H. Norton, President & CEO
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Progress on Strategic Priorities and The Way Forward

ÂIncreased forward visibility, coverage, and earnings power
ïRefinanced debt and extended maturities - Goal Achieved 

ïControl and right size overheads-< $25mm annual run rate - On Target

ïEnsured continuity of fleet via bareboat charters and newbuildings- Goal Achieved 

ïReduced spot market exposure across the fleet - Goal Achieved 

ïKeep charter durations short to benefit from improving fundamentals - Goal Achieved 

ÂFramework for Looking Forward
ÅNiche businesses provide strong and stable earnings base

ÅOperating leverage of conventional tanker fleet is the principal driver of earnings recovery in 

a rising rate environment  Ÿ $1,000 change in average TCE translates into a revenue gain 

of nearly $3.5 million per annum, substantially all of which drops to the bottom line

ÅChanging nature of contribution of ATB fleet to revenue mix.  Down substantially over the 

past few years will stabilize at a more constant run rate with new barge deliveries in 2020

ÅProfit share under lease agreements ïstill not a material feature of our 2019 or 2020 

earnings performance

ÅOpportunities for growth



6

Tanker Time Charter Maturity

Vessel TC Maturity Date End Date Option

Texas City 9/7/2019 (+/-) 14 days

Chinook 10/8/2019 (+/-) 15 days

Anacortes 10/31/2019 (+/-) 15 days

Long Beach 12/11/2019 (-) 15 days

Los Angeles 12/11/2019

New York 12/11/2019 (-) 15 days

Boston 12/11/2019

Nikiski 12/8/2019

Cascade 3/18/2020

Houston 3/26/2020 (+/-) 45 days

Tampa 6/25/2025 (+/-) 30 days
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ATB & Conventional MRs - Spot & Fixed TCE

Note: Based on Broker Market Reports

Quarter 

Ending

MR Spot 

Rate

MR 12 Mo T/C 

Rate

March 35,000$      42,000$            

June 40,000$      38,000$            

September 50,000$      35,000$            

December 55,000$      38,000$            

March 62,500$      50,000$            

June 60,000$      54,000$            

September 55,000$      55,000$            

December 65,000$      60,000$            
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US JONES ACT TANKER MARKET RATES

ÂFirst Quarter 2019 Conventional Tanker TCE Average Rate $49,317

ÂFirst Quarter 2019 Conventional ATB TCE Average Rate $21,419

Q4 Q3 Q2 Q1 Q4 Q3 Q2 Q1

Spot Earning 32,420$          17,133$          32,526$          41,227$           31,397$          24,466$          18,288$          45,061$          

Spot Days 248 276 279 337 284 367 173 72

Spot Revenue $8,040,160 $4,728,708 $9,074,754 $13,893,499 $8,916,748 $8,979,022 $3,163,824 $3,244,392

Fixed Earnings 53,127$          50,613$          54,597$          56,664$           54,790$          56,083$          57,237$          57,428$          

Fixed Days 562 524 525 450 515 459 627 719

Fixed Revenue $29,857,374 $26,521,212 $28,663,425 $25,498,800 $28,216,850 $25,742,097 $35,887,599 $41,290,732

Average Blended TCE 46,787$          39,062$          46,822$          50,054$           46,475$          42,035$          48,814$          56,302$          

Total Trading Days 810 800 806 787 799 826 800 791

Total Revenue 37,897,534$   31,249,920$   37,738,179$   39,392,299$    37,133,598$   34,721,119$   39,051,423$   44,535,124$   

OSG CONVENTIONAL JONES ACT MR's
2018 2017

Q4 Q3 Q2 Q1 Q4 Q3 Q2 Q1

Spot Earning 10,984$          15,233$          20,679$          12,230$           12,644$          8,360$            7,234$            17,057$          

Spot Days 226 235 268 261 317 280 202 180

Spot Revenue $2,482,384 $3,579,755 $5,541,972 $3,192,030 $4,008,148 $2,340,800 $1,461,268 $3,070,260

Fixed Earnings 21,548$          22,171$          23,629$          22,979$           25,363$          25,331$          26,047$          29,433$          

Fixed Days 259 224 255 261 270 355 488 524

Fixed Revenue $5,580,932 $4,966,304 $6,025,395 $5,997,519 $6,848,010 $8,992,505 $12,710,936 $15,422,892

Average Blended TCE 16,625$          18,619$          22,117$          17,605$           18,494$          17,848$          20,539$          26,269$          

Total Trading Days 485 459 523 522 587 635 690 704

Total Revenue 8,063,316$     8,546,059$     11,567,367$   9,189,549$      10,856,158$   11,333,305$   14,172,204$   18,493,152$   

OSG CONVENTIONAL ATB's
2018 2017
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Delaware Bay Lightering Shuttle Tankers Maritime Security Program

ÂMinimum take-or-pay contracts 

signed for 2019 equivalent to 95% 

of total volumes lifted in 2018

ÂDelaware lightering customer

emerged from bankruptcy

Â67% of 2019 operating days 

contracted at >$70,000 per day

ÂScheduled drydocking and 

intermediate surveys for two 

vessels will impact 2019 earnings 

contribution

ÂContract with Government of 

Israel extended through 2020

ÂCoA providing a minimum of 7 

annual liftings in 2019 and 2020, 

in line with  totals in recent years

Leading Share in Niche Markets Provides Revenue Diversification

Source: Company filings, presentations and websites
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Stable, predictable niche activities expected to provide similar cashflow in 2019 vs. 2018

ÂTwo new, highly specified, Korean-built MR product tankers to deliver during 2019

ÂVessels expected to trade initially in international market prior to joining US Flag fleet
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U.S. Flag Fleet Overview

Vessel Type VesselClass
Capacity 

(in Barrels)

Approximate 

U.S. Fleet

OSG Active 

Fleet

Number 

Owned

Market Share

(%)

Tanker

Tanker 330,000 42 10 ï 24 %

Shuttle Tanker 330,000 3 3 2 100 %

Large ATB

ATB 237,000 44 41 5 11 %

Lightering ATB 320,000 2 2 2 100 %

Total Jones Act 91 19 9 22 %

MSP 

Tanker
400,000 2 2 2 100 %

Total U.S. Flag 21 11

Source: Company filings, Navigistics

Note: Market share calculated as OSG Active Fleet / Approximate U.S. Fleet. Market share calculation also includes the OSG 214 / Enterprise, which is currently in lay up as of May 2017. 
1 Excludes the OSG 214 / Enterprise. 



Financial Review ïDick Trueblood, VP & CFO
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July 2017 to April 2019 Crude Price Differentials

ÂBonny ïWTI Houston Spread has averaged $3.53 per bbl over past 6 months. 

ÂPremium above $2.00 per bbl incentivizes purchases by domestic refiners, and thus increased 

demand for Jones Act tankers

ÂMedium term projections from analysts remain favorable

Crude Price Differentials Support Heightened Jones Act Demand

($6.00)

($4.00)

($2.00)

$0.00

$2.00

$4.00

$6.00

Delaware Refineries Landed Cost per Barrel Difference - Foreign vs. Domestic

LCD + LCD - Bonny-WTI Houston Spread
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Tanker Spot Rates July 2017 to April 2019
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TCE Revenues and Adjusted EBITDA
($ Millions)

Â2019 reductions related to trading fewer vessels, Overseas Chinook on time charter as 

a conventional tanker, and one GOI voyage.

ÂSpot market rates continue their upward trend.

ÂRecent time charters, further recharterings, and introduction of new vessels expected to 

drive improving results through 2020 .

88.8 

79.9 

82.8 

Q1 2018 Q4 2018 Q1 2019

TCE Revenues

28.0

23.1 23.6

Q1 2018 Q4 2018 Q1 2019

Adjusted EBITDA
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Quarterly TCE Revenue
($ Millions)

Diversified Portfolio Dampens Market Volatility
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ATB & Conventional Tankers ïSpot vs Fixed
($ Millions)
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Niche Business Stability

($ Millions)
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Niche Business Stability

($ Millions)
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Quarterly Vessel Operating Contribution (1)

($ Millions)

(1) TCE Revenues minus vessel expenses and charter hire expenses

Niche Market Activities

Provide A Stable Operating Platform Underlying Our Total US Flag Operations

Insulated from the Broader Jones Act Market Forces
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Quarterly EBITDA
($ Thousands)
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Quarterly Net Income
($ Thousands)
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Time Charter Positions
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Drydock

Note: Excludes Overseas Key West

Q1 2019 Q2 2019 Q3 2019 Q4 2019 FY 2019

Drydock Expenses $818,314 $3,300,000 $2,950,000 $7,068,314 

Days Off Hire 8 52 15 22 97

Off Hire Revenue Lost $609,840 $2,935,000 $881,250 $1,936,000 $6,362,090 
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AMSC Profit Share

2020 2021 2022

Total Average TCE Rate ïCurrent Market Rates $ 62,000 $ 63,700 $ 65,000

Profit Share Payout $ 0 $ 370,000 $ 10,700,000

Minimum Average TCE Rate 

Resulting in Profit Share Payout $ 67,500 $ 63,700 $ 60,000

Profit Share Payout $ 300,000 $ 370,000 $ 660,000
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Financial Summary ïChange in Cash

($ millions)

$81 

$24 ($8)
($1)

($11) 

($5) ($4)
$76 

Dec.2018
CashBalance

Adj. EBITDA Working Capital and
Other

Dry Docking VesselConstruction Interest
Expense

DebtAmortization Mar.2019
CashBalance

Cash Balances at December 2018 and March 2019 include cash restricted for the payment of bond interest of $0.2 and $0.2 at quarter end 

($ Millions)
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Financial Summary ïBalance Sheet & Liquidity

($ Millions) 3/31/2019

Cash(1) $76

Debt(2) $349

Net Debt $273

Equity $334

Total Liquidity(3) $106

Net Debt to Equity Ratio 0.8x

Capital Structure

Net Debt to Equity of 0.8x

Total Liquidity of $106 million

Å $27.5 million Term Loan with maturity 
in 2026

Å $321 million Term Loan with maturity 
in 2023

Å ABL Revolver Amended to $30 million 
and extended to August 2019

Balance Sheet Provides Ability to Take Advantage of the Opportunities Within OSGôs Portfolio

Debt has decreased $32 million since 3/31/18

Net Debt to Equity remained stable from 3/31/18 at 0.8x

(1) Q1 2019 Cash includes $0.2 million of restricted cash

(2) Debt balance is not reduced for unamortized discounts and deferred costs totaling $7.5 million at March 31, 2019.

(3) Total liquidity defined as Cash plus available amount under Revolver.

($ Millions)
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Summary

Â75% fleet-wide contract coverage in 2019

ÂRenewed earnings contribution expected from additional ATB capacity to be 

added during 2020

ÂHigh operating leverage of conventional tankers beginning to appear and 

expected to further manifest over next 24 months 

Â2019 expected to demonstrate improved cashflow and financial results, with 

reduced volatility, tempered by lag effect of charters signed in 2018 and 

retirement of older ATBs

ÂFull benefits of market recovery, operating leverage, and recent fleet renewal 

investments to be more fully expressed in 2020 results



Q&A



Appendix ïSupplemental Information
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Favorable Industry DynamicsJones Act Overview

The Jones Act

Source: Company filings and presentations

Â The Jones Act is a 1920 regulation aimed at promoting the American 

merchant marine industry by regulating maritime commerce in U.S. waters 

and between U.S. ports

Â In order to transport goods by water between U.S. ports, a vessel must 

meet specific criteria:

ð Must be owned by U.S. citizens (minimum 75% ownership);

ð Must have been built at a U.S. shipyard;

ð Must be operated by U.S. citizens;

ð Must be registered under the U.S. Flag

Â Relates to all trade between ports in the U.S. mainland, Hawaii, Alaska, 

Puerto Rico and outlying territories such as Guam

Â Limited U.S. shipyards and high vessel prices limit new builds of Jones Act 

vessels, restraining capacity and driving high utilization rates

Â Non-Jones Act vessels are unable to transport products between U.S ports, 

greatly limiting foreign competition

Â No mandatory regulatory retirement age

Â Mature market that is highly contractual and project-based in nature

West

Coast

Rocky

Mountains Midwest

East 

Coast

Gulf Coast

16

2

3

4

7

8

5

Jones Act Petro-Chemical Fleet Carries Broad Range of Products 8 Modern Jones Act Petroleum Trade Routes
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