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AvalonBay Communities, Inc. is an equity REIT primarily engaged in developing, redeveloping, acquiring,
and managing quality apartment communities in high barrier-to-entry markets within the United States.
Our markets are located in the Northeast, Mid-Atlantic, Midwest, Pacific Northwest, and Northern and
Southern California. At year-end 2009, our total market capitalization was $10.7 billion. Over the last ten
years, the compound annual growth rate of our total shareholder return was 14.4% and the compound
annual growth rate of our dividend was 5.7% during the same time period. Our strategy is to be leaders in
customer insight, market research and capital allocation, delivering a range of multifamily offerings tailored
to serve the needs of the most attractive customer segments in the best-performing US submarkets.
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Cover and opposite: Views of New York city from Avalon Fort Greene.
Located in downtown Brooklyn, this 42-story development began
leasing in Fourth Quarter 2009 and contains 631 apartment homes.
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Financial Highlights

AvalonBay Communities’ common shares are traded on the New York Stock Exchange under the ticker
symbol AVB and are included in the S&P 500 Index. More information about AvalonBay may be found on
our website at www.avalonbay.com.
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to our s h are h ol d ers

W

e began 2009 immersed in one of the most

trends we see emerging with the new decade ahead that

challenging economic environments in 75

will affect both our industry and our business.

years, and ended the year with a sense that

the worst had passed. Indeed, markets recovered robustly
from troughs reached during early 2009, as the S&P 500
Index was up 26% for the year and the Morgan Stanley
REIT Index rose 29%. For AvalonBay, Total Shareholder
Return was 44% in 2009.

Looking Back: 2009 In Review
Our early outlook anticipated a difficult operating environment with revenue declining at an accelerating pace
for much of the year. While that early directional read
on operating trends was accurate, job losses exceeded

Despite these improved returns, the economic and operating environment we faced in 2009 left little room for
error. Our response to the challenges presented by last
year’s turmoil was supported by a strong balance sheet,
a proven long-term business strategy and more than 20
years of cycle-tested management experience. We expected apartment fundamentals to deteriorate throughout the year at an accelerating pace and they did. As
the capital markets began to heal, we enhanced our financial flexibility by improving liquidity, extending debt
maturities and adding equity to our capital structure. At
the same time, we kept our eye on the future and the improving long-term fundamentals we expect will emerge.
By year-end, we had increased investment activity – both
development and acquisitions – to levels appropriate for
an emerging economic recovery.

expectations and Net Operating Income (NOI) from our
Same Store portfolio decreased 7% for the year, slightly
more than our original outlook of 5%.
Earnings per Share (EPS) declined 63% to $1.93 from
lower NOI, reduced gains on asset sales and impairment
losses recognized as we re-scaled the business. Funds
from Operations (FFO) decreased 4% to $3.89. Adjusting
for non-routine charges, operating FFO decreased 11%.
Unprecedented economic uncertainty called for caution,
and we responded in a number of ways:
•

Anticipating weak operating fundamentals in 2009
and into 2010, we reduced investment activity and
development risk during 2009 by deferring new development starts until the fourth quarter. By then, greater

Last year’s report, titled Built to Endure, described an organization with the experience and resources to preserve
value during periods of economic stress and to pursue
opportunities out of reach for others. This year, whether
you are an investor, an associate within our company, or
a resident in one of our communities, we believe AvalonBay is Where You Want To Be: an organization alert and
responsive to challenging market conditions while being
prepared for the next phase of growth and opportunities.
In this letter, we’ll review results and how actions we took
last year position us for continued success. We will then
look at the demand/supply fundamentals influencing both
our business and our industry now and going forward.
This context will provide the backdrop for a discussion of

visibility on the economy, the capital markets and the
prospect of improving fundamentals supported a
measured level of new development. Accordingly, we
broke ground on two communities in late 2009 at a
total cost of $65 million.
• 	We completed and delivered nine new communities,
totaling over 2,500 apartment homes for a Total Capital Cost of $800 million. At year-end 2009, we had
seven developments under construction – half the
volume underway at the prior year-end.
• 	We sold five assets, compared to 11 sold in the
prior year, for an aggregate price of $180 million.
These sales provided a total Economic Gain of $44

AvalonBay Communities, Inc. 3

A v a l o n M ORN I N G S I D E P A RK , N Y

W H ERE Y OU W ANT TO B E

We have a diverse, high-quality
portfolio of apartment homes
in the nation’s premier, supplyconstrained coastal markets.
To visit all our communities, go to www.avaloncommunities.com.
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million, a 13% Unleveraged IRR on our investment

more than three years, allowing us to avoid additional se-

at a weighted average Initial Year Market Cap Rate of

cured debt and preserve access to the unsecured markets.

6.5% - evidence of long-term value creation.
•

Redevelopment activity resulted in four completions
during the year for a Total Capital Cost of approximately $30 million (excluding costs incurred prior to
redevelopment). We started four redevelopments
with incremental estimated Total Capital Costs of
$50 million.

F INA NCIA L F L E XIB IL IT Y

Fund II Equity
Commitments
$92 Million

Unsecured Debt
$500 Million

Continuous
Equity
Program
$103 Million

Dispositions
$193 Million

This investment activity was supported by significant fi-

Secured Debt
$834 Million

nancing activity. We sourced over $1.7 billion of new capital in 2009, boosting liquidity, lowering interest rates and
reducing refinancing risk by extending durations. We is-

Source: Company Reports

sued unsecured debt, tendered for and redeemed unsecured notes, and launched a Continuous Equity Program
(CEP). These efforts left us with cash on hand and modest

During 2009 we issued $103 million of common stock

capital needs heading into 2010.

under the CEP. This program is an efficient and cost
effective source of equity capital and financial flexibility,

While refinancing activity for the year mitigated finan-

allowing us to better match investment with financing

cial and maturity risk, it also provided substantial cost

activity while mitigating pricing risk.

savings. The weighted average interest rate on all our
debt at the beginning of 2009 was 5.3%. By year-end,

Last year’s capital markets activity was extraordinary and

that same measure had dropped to 5.1% on $4 billion of

underscores not only the substantial improvement in

debt, representing an annual savings of $8 million per

the capital markets during the year but also the financial

year. Floating rate debt declined to just 9% of our Total

strength and flexibility we enjoy with one of the stron-

Market Capitalization.

gest balance sheets in the REIT industry.

With these savings comes enhanced financial flexibility.

The National Economy
and Apartment Fundamentals

The issuance of unsecured debt in 2009 was our first in

Our operating results in 2009 reflect the severity of last
M ODEST NEAR- TERM M ATURITIES

year’s job losses, which were unusual in scale and breadth
with no major metro area spared. During the first half of

$500

2009, an average of 500,000 jobs were lost each month.
$423

pace, with monthly job losses averaging 250,000. But the
damage was already done and, by year-end, unemploy-

$286

$266

$199

$239

$200

ment reached 10%, further weakening renter demand.

2010

While job losses continue, emerging GDP growth, healing
2011

2012

Source: Company Reports

2013

2014

2015

2016

2017

$18

$0

$380

$380

$300

$100

Losses continued into the second half of 2009 at a lesser

$125

Total Debt ($ in millions)

$400

credit markets and rising consumer confidence suggest

2018

2010 will be a transition year. Experience teaches us that
job growth lags GDP growth by three or four quarters. So
for 2010, we expect job losses early in the year will turn
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From product design to the level
of service in our communities,
we focus relentlessly on meeting
the needs of our customers—to
make their AvalonBay experience

Time Well Spent.
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to job gains and apartment fundamentals will transition

a struggling economy slows household formation, it also

from weak to modestly positive during the year. Changes

creates pent-up demand for apartments that will be re-

in rental revenue historically lag employment changes by

leased once job growth resumes.

one to two quarters, suggesting a sustained positive impact on rental revenue is unlikely until 2011.
ST RO NG D E M A ND F RO M
FAVO RA B L E D E M O G RA PH ICS

The longer-term outlook supports our expectations for
a positive and compelling story, driven by historically

4.0
Population Growth 25-34 Year-old
Age Segment (in Millions)

low levels of new construction and anticipated demand
from both economic recovery and demographic trends.
Between 2004 and 2007, construction starts for new multifamily rental product averaged 210,000 units per year.
By 2009, that number had fallen to 83,000 units and for
2010 we expect only 58,000 starts – a 70% decline from
2004-2007 levels.

3.0
2.5

2.0
1.6
1.0

0

2004-2009

2010-2015

Source: Census Bureau, National Multi-Housing Council

CONSTRAINED SUPPLY (4 )

200,000

Looking Ahead: The New Decade

210,000

Over the last two decades, we’ve successfully steered

150,000

the company through several business cycles. While
100,000

apartment fundamentals will continue to operate within

50,000

cyclical ebbs and flows, the economic times we’re facing

58,000

83,000

US Multifamily Rental Construction Starts

250,000

are extraordinary and appear to be producing important
shifts impacting our industry:

0
2004-07 Avg.

2009

2010

Source: Witten Advisors

•

Shifts in Capital Formation. It will likely be harder to
raise capital and those companies with balance sheet
strength will disproportionately benefit. Going for-

Over the last four years, AvalonBay’s markets were less

ward, access to the public capital markets will be a sig-

impacted by the housing oversupply that crippled some

nificant competitive advantage, as increased regula-

other markets. Measured as a percentage of total housing

tion of the financial services industry may further

supply, new housing increased by 3.7% in our markets

constrain capital formation for private real estate

from 2005 through 2009 compared to 6.6% nationally.

owners. Most “merchant build” business models are
simply not viable in today’s environment, strengthen-

While these numbers suggest constrained supply, par-

ing the competitive environment for well-capitalized

ticularly for our high barrier coastal markets, it’s only part

public companies such as AvalonBay.

of the story. Demographic trends suggest strong renter
demand is on the horizon. The population of young adults

•

Shifts in Demand/Supply. For demand, we noted the

age 25 to 34 is expected to increase by 2.5 million over

demographic shift towards growth in younger age co-

the next five years, compared to1.6 million over the past

horts with higher propensities to rent. For supply, a

five years, a 60% increase. Individuals under 35 years

tougher credit environment will put further constraints

of age have the highest propensity to rent of any age

on new development for many of our competitors.

group, which bodes well for apartment demand. While
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With one of the strongest balance
sheets in the industry and a proven,
time-tested strategy, we are
well positioned for continued longterm growth.
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caution, we believe we are where we want to be to pursue
emerging opportunities:
COM PEL L ING F UNDAM ENTAL S IN F UTURE Y E A RS

(5)

400,000

•

Liquidity. Our liquidity position is strong, leverage remains modest by industry standards, and our commu-

300,000

nities remain largely unencumbered, preserving
access to the unsecured debt markets. Based on

200,000

development and redevelopment activity currently
100,000

underway, we can meet all of our investment and
financing commitments well into 2012.

0

•

-100,000

Dividend. Our goal is to retain as much capital as possible while ensuring we cover the dividend from recur-

-200,000

2008

2009

New Renter Demand

2012

ring cash flow through all phases of the real estate

New Apartment Supply

cycle. Over the past ten years, our regular quarterly

2010

2011

dividend has increased 70% compared to a decline of

Source: Witten Advisors

7% for the Multifamily Sector Average.
•

Shift Toward Deleveraging. Increased stock price volatility for REITs is in part related to leverage levels. While

O U T SIZ E D D IVID E ND G RO W T H ( 6 )

deleveraging has been and will continue to be painful for

80%

some, well-capitalized public REITs are better-positioned
1999 - 2009 Growth

to reap the benefits of a simple, more equity-oriented
capital structure.
•

Shifts in Government Policies. More government
regulation of energy use along with a greater focus
on environmental protection will likely have a significant impact on urban growth patterns. Changes in

60%
40%
20%
0%
-20%

zoning to encourage greater density and proximity to

73%

-7%

AVB

Multifamily Sector Avg.

Source: Company Reports, SNL Financial

mass transit will benefit multifamily housing – particularly those companies with a core competency in highdensity development like AvalonBay.
•
•

Value Creation. A recovering economy, reduced con-

Shifts in Rent vs. Buy Patterns. The housing correction

struction costs, expectations for a shortage of new

proved that the rise in U.S. homeownership was un-

apartments and improving capital markets now sup-

sustainable. Since 2006, the U.S. homeownership

port a modest level of new starts. At higher initial

rate has dropped from its peak of approximately 69%

yields, delivering new apartment homes into what we

to about 67%, a gain of over 1.5 million potential renter

expect will be a period of improving fundamentals

households. Indeed, historic government support for

should provide outsized risk adjusted returns.

homeownership could wane as policymakers conclude
that the nation is better served by a more balanced

•

Multiple Growth Platforms. In markets where development is less attractive, we will allocate capital to re-

housing policy.

develop assets to enhance returns. In addition, we
Given these likely future trends, it’s fair to ask: how well is

have over $1 billion of capacity to pursue acquisitions

AvalonBay positioned for the next decade? After a year of

of existing assets in our markets through our investment management platform.

AvalonBay Communities, Inc. 9

Avalon irvine, CA

10 AvalonBay Communities, Inc.

Conclusion
L O NG - T E RM O U T PE RF O RM A NCE ( 1 , 2 , 3 )

We entered the downturn in a strong position, with a
proven business strategy and sound financial foundation.

to continue our long track record of outperformance.
We believe one of the most important aspects of our mission is to be a leader in capital allocation. Our strategy

0%

-5%

FFO
AVB

of allocating capital to deliver a range of multifamily of-

10.0%

14.4%

5%
4.8%

unfolds, the decisions we made last year position us well

0.4%

new competitors will emerge. As the economic recovery

10%

2.7%

mation. But while the competitive landscape has changed,

-1.4%

and may not survive a new era of constrained capital for-

15%
10 - Year Compound Annual Growth Rate

Today, the private “merchant build” model is under stress

NAV

TSR

Multifamily Sector Avg.

Source: Green Street Advisors, SNL Financial

ferings tailored to serve the needs of the most attractive
customer segments in the best performing US submarkets will serve our investors well. Going forward, as our
supply-constrained markets experience improving renter
demand as we expect, we would ask: where do you want
to be? Whether through building, operating, upgrading or
acquiring high quality product in a risk-measured way, or

And as always, thank you to our shareholders for their
continued support, to our associates for their extraordinary efforts, and to our residents who have chosen to
make an AvalonBay community their home.

from thoughtful management of a strong balance sheet,
we believe we are on track to continue providing total
shareholder return and NAV growth near the top of the
sector as we have done over the last decade.
In closing, we want to recognize Mike Meyer, who will
be retiring from our Board of Directors this year. One of
the founders of AvalonBay Communities, Mike is a recognized leader in the real estate industry and has contributed greatly to AvalonBay’s success through his prior
role as AvalonBay’s Executive Chairman and his longterm service on our Board. We are grateful for his past
contributions and wish him the best.
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Bryce Blair, Chairman & CEO
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NOTES
1.

Total Shareholder Return: The change in value over the period stated with all dividends reinvested. Total Shareholder Return is sometimes presented as the compound annual
growth rate. The Total Shareholder Return for each year within the timeframe presented may vary.

2.

Estimated NAV per Share Growth: The compound annual growth rate of Estimated NAV per Share as estimated by Green Street Advisors, Inc. during the periods indicated. Estimated
NAV per Share Growth for each year within the timeframe presented may vary.

3.	FFO per Share Growth: The compound annual growth rate of FFO per Share as reported during the period stated. FFO per Share Growth for each year within the timeframe presented
may vary. See page 15 for 10 year FFO reconciliation.
4.

US Multifamily Rental Construction Starts defined as construction starts per US Census Bureau data (historic data through 2009) and forecasts from Witten Advisors (2010 forecast as
of 4Q 2009).

5.

New Renter Demand defined as net apartment absorption (US) based on the year/year change in occupancy (US). New Apartment Supply defined as total US rental apartment
home completions. Data and forecast from Witten Advisors as of 4Q 2009.

6.

Includes regular dividends declared for each quarter of the ten years presented.
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DEFINITIONS AND RECONCILIATIONS OF NON-GAAP FINANCIAL MEASURES AND OTHER TERMS
This Annual Report contains certain non-GAAP financial measures and other terms. The definition and calculation of these non-GAAP financial measures and other terms may differ from the
definitions and methodologies used by other REITs and, accordingly, may not be comparable. The non-GAAP financial measures referred to below should not be considered an alternative to net
income as an indication of our performance. In addition, these non-GAAP financial measures do not represent cash generated from operating activities in accordance with GAAP and therefore
should not be considered as an alternative measure of liquidity or as indicative of cash available to fund cash needs. The definitions of non-GAAP financial measures and other terms not included
below (Funds from Operations, Net Operating Income, Established/Same Store Communities) are contained in our Annual Report on Form 10-K.
Net Asset Value (NAV) Per Share
The estimated market value of a company’s assets less the estimated market value of all current and long-term liabilities divided by the number of outstanding common shares and operating
partnership units.
Interest Coverage
EBITDA from continuing operations, excluding land gains and gain on the sale of investments in real estate joint ventures, divided by the sum of interest expense, net, and preferred dividends.
Interest Coverage is presented by the Company because it provides rating agencies and investors an additional means of comparing our ability to service debt obligations to that of other
companies. EBITDA is defined by the Company as net income before interest income and expense, income taxes, depreciation and amortization. EBITDA has been adjusted in the reconciliation
below to exclude $26,972,000 of costs associated with the tender offer completed in October 2009. A reconciliation of EBITDA and a calculation of Interest Coverage for the fourth quarter of
2009 are as follows (dollars in thousands):

Net income attributable to the Company

$32,394

Interest expense, net

42,107

Depreciation expense

55,392

Depreciation expense (discontinued operations)
Tender offer costs

1,200
26,972

EBITDA (adj. for Tender offer costs)

$158,065

EBITDA from continuing operations (adj. for Tender offer costs)

$117,078

EBITDA from discontinued operations

40,987

EBITDA

$158,065

EBITDA from continuing operations

$117,078

Land gains

(4,589)

EBITDA from continuing operations (adj. for Tender offer costs), excluding land gains
   Interest charges

$112,489
$42,107

Interest coverage

2.7
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Initial Year Market Capitalization Rate (Cap Rate)
Projected NOI of a single community for the first (or next succeeding) 12 months of operations (assuming no repositioning), less estimates for non-routine allowance of approximately $200
- $300 per apartment home, divided by the gross sales price for the community. Projected NOI, as referred to above, represents management’s estimate of projected rental revenue minus
projected operating expenses before interest, income taxes (if any), depreciation, amortization and extraordinary items. For this purpose, management’s projection of operating expenses for
the community includes a management fee of 3.0% - 3.5%. The Initial Year Market Cap Rate, which may be determined in a different manner by others, is a measure frequently used in the real
estate industry when determining the appropriate purchase price for a property or estimating the value for a property. Buyers may assign different Initial Year Market Cap Rates to different
communities when determining the appropriate value because they (i) may project different rates of change in operating expenses and capital expenditure estimates and (ii) may project
different rates of change in future rental revenue due to different estimates for changes in rent and occupancy levels. The weighted average Initial Year Market Cap Rate is weighted based on the
gross sales price of each community. Projected stabilized rental revenue represents management’s estimate of projected gross potential (based on leased rents for occupied homes and market
rents, for vacant homes) minus projected economic vacancy and adjusted for concessions. Projected stabilized operating expenses do not include interest, income taxes (if any), depreciation
or amortization, or any allocation of corporate-level property management overhead or general and administrative costs.
Leverage
Total debt as a percentage of Total Market Capitalization. Total Market Capitalization represents the aggregate of the market value of the Company’s common stock, the market value of the
Company’s operating partnership units outstanding (based on the market value of the Company’s common stock), and the outstanding principal balance of the Company’s debt. Management
believes that Leverage can be one useful measure of a real estate operating company’s long-term liquidity and balance sheet strength, because it shows an approximate relationship between a
company’s total debt and the current total market value of its assets based on the current price at which the Company’s common stock trades. Changes in Leverage also can influence changes
in per share results. A calculation of Leverage as of December 31, 2009 is as follows (dollars in thousands):

Total debt

$3,977,092

Common stock

$6,694,343

Operating partnership units

1,260

Total debt

3,977,092

Total Market Capitalization

$10,672,696

Debt as % of capitalization

37.3%

Because Leverage changes with fluctuations in the Company’s stock price, which occur regularly, the Company’s Leverage may change even when the Company’s earnings, interest and debt
levels remain stable. Investors should also note that the net realizable value of the Company’s assets in liquidation is not easily determinable and may differ substantially from the Company’s
Total Market Capitalization.
Multifamily Sector Average
The Multifamily Sector Average is a weighted average based on Total Capitalization per SNL Financial. The weighted average for “Total Shareholder Return” and “Outsized Dividend Growth”
consists of AEC, AIV, BRE, CPT, EQR, ESS, HME, MAA, PPS and UDR. The weighted average for “FFO per Share Growth”consists of AEC, AIV, BRE, CPT, EQR, ESS, HME, MAA and UDR. The
weighted average for “NAV per Share Growth” includes all companies under Green Street Advisors, Inc.’s coverage for which data is available during each of the time periods presented and
consists of AEC, BRE, CPT, EQR, PPS and UDR.
Total Capital Cost
Includes all capitalized costs projected to be or actually incurred to develop the respective development or redevelopment community, or development right, including land acquisition costs,
construction costs, real estate taxes, capitalized interest and loan fees, permits, professional fees, allocated development overhead and other regulatory fees, all as determined in accordance
with GAAP. For redevelopment communities, Total Capital Cost excludes costs incurred prior to the start of redevelopment when indicated. With respect to communities where development
or redevelopment was completed in a prior or the current period, Total Capital Cost reflects the actual cost incurred, plus any contingency estimate made by management. Total Capital Cost
for communities identified as having joint venture ownership, either during construction or upon construction completion, represents the total projected joint venture contribution amount. For
joint ventures not in construction, Total Capital Cost is equal to gross real estate cost.
Economic Gain
The gain on sale in accordance with GAAP, less accumulated depreciation through the date of sale and any other non-cash adjustments that may be required under GAAP accounting.
Management generally considers Economic Gain to be an appropriate supplemental measure to gain on sale in accordance with GAAP because it helps investors understand the relationship
between the cash proceeds from a sale and the cash invested in the sold community. A reconciliation of Economic Gain to gain on sale in accordance with GAAP for the full year 2009 is
presented below (dollars in thousands):
				
Number of

Accumulated

Gross Sales		Depreciation

Economic

Communities Sold

Price

GAAP Gain

and Other

Gain

5 Communities

$179,675

$61,116

$16,626

$44,490

Unleveraged IRR
Refers to the internal rate of return on sold communities calculated by the Company considering the timing and amounts of (i) total revenue during the period owned by the Company and (ii)
the gross sales price net of selling costs, offset by (iii) the undepreciated capital cost of the communities at the time of sale and (iv) total direct operating expenses during the period owned by
the Company. Each of the items (i), (ii), (iii) and (iv) are calculated in accordance with GAAP.
The calculation of Unleveraged IRR does not include an adjustment for the Company’s general and administrative expense, interest expense, or corporate-level property management and other
indirect operating expenses. Therefore, Unleveraged IRR is not a substitute for net income as a measure of our performance. Management believes that the Unleveraged IRR achieved during
the period a community is owned by the Company is useful because it is one indication of the gross value created by the Company’s acquisition, development or redevelopment, management
and sale of a community, before the impact of indirect expenses and Company overhead. The Unleveraged IRR achieved on the communities as cited in this annual report should not be viewed
as an indication of the gross value created with respect to other communities owned by the Company, and the Company does not represent that it will achieve similar Unleveraged IRRs upon
the disposition of other communities. The weighted average Unleveraged IRR for sold communities is weighted based on all cash flows over the holding period for each respective community,
including net sales proceeds.
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Stock Performance Graph
The stock performance graph provides a comparison, from December 2004 through December 2009, of the cumulative total shareholder return (assuming reinvestment of dividends) among
the Company, the Standard & Poor’s (“S&P”) 500 Index, and a peer group index composed of 15 publicly-traded apartment REITs, including the Company (the “FTSE NAREIT Apartment REIT
Index”) based on an initial purchase price of $100. The FTSE NAREIT Apartment REIT Index includes only REITs that invest directly or indirectly primarily in the equity ownership of multifamily
residential apartment communities. Upon written request to the Company’s Secretary, the Company will provide any stockholder with a list of REITs included in the FTSE NAREIT Apartment
REIT Index. The historical information set forth below is not necessarily indicative of future performance. Data for the FTSE NAREIT Apartment REIT Index and the S&P 500 Index were provided
to the Company by NAREIT.
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137

Ten Year FFO Reconciliation
					For the Year Ended
(Dollars in thousands)

12-31--09

12-31-08

12-31-07

12-31-06

12-31-05

12-31-04

12-31-03

12-31-02

12-31-01

12-31-00

12-31-99

$155,647

$411,487

$358,160

$266,546

$310,468

$207,779

$262,503

$173,125

$248,997

$210,604

$172,276

—

(10,454)

(8,700)

(8,700)

(8,700)

(8,700)

(10,744)

(17,896)

(40,035)

(39,779)

(39,779)

221,415

203,082

184,731

165,982

163,252

159,221

129,207

143,026

128,086

120,208

108,679
1,975

		
Net income
Dividends attributable to preferred stock
Depreciation—real estate assets,
including discontinued operations and
joint venture adjustments
Distributions to noncontrolling interests
66

216

280

391

1,363

3,048

1,263

1,601

1,559

1,759

Cumulative effect of change in accounting principle

including discontinued operations

—

—

—

—

—

(4,547)

—

—

—

—

—

Gain on sale of unconsolidated entities

—

(3,483)

(59,927)

(6,609)

—

—

—

—

—

—

—

Gain on sale of operating communities

(63,887)

(284,901)

(106,487)

(97,411)

(195,287)

(121,287)

(159,756)

(48,893)

(62,852)

(40,779)

(47,093)

$313,241

$315,947

$368,057

$320,199

$271,096

$235,514

$222,473

$250,963

$275,755

$252,013

$196,058

80,599,657

77,578,852

79,856,927

75,586,898

74,759,318

73,354,956 70,203,467

70,674,211

69,781,719

68,140,998

66,110,664

EPS—diluted

$1.93

$5.17

$4.38

$3.42

$4.05

$2.75

$3.60

$2.22

$3.02

$2.53

$2.03

FFO per common share—diluted

$3.89

$4.07

$4.61

$4.24

$3.63

$3.21

$3.17

$3.55

$3.95

$3.70

$2.97

Funds from Operations attributable
to common stockholders
Weighted average common shares
outstanding—diluted
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