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Board Enterprise Risk Management Committee Charter 
 

PURPOSE 
 

The Enterprise Risk Management (ERM) Committee is responsible 
for overseeing executive management’s responsibilities to identify 
potential events that may affect the bank, and manage risk within 
predetermined risk parameters to promote the bank’s objectives.  
 
 

COMMITTEE MEMBERSHIP 
 

The Committee shall consist of at least three independent 
directors.  The members and the chair of the Committee shall be 
appointed and replaced by the Board on the recommendation of 
the Corporate Governance Committee. 
 

COMMITTEE AUTHORITY AND RESPONSIBILITIES 
 

I. The Committee is responsible for: 
 

1.  coordinating the Board’s oversight of risks by working with 
other Committees to  avoid duplication of efforts; 

2.  assessing risk management philosophy and risk appetite of 
the company; 

3. oversight regarding management’s assessment of key 
systemic (global) risks facing the bank 

4.  oversight regarding management’s structure and processes        
established to identify, measure, monitor, and manage risks 

 

II. The Committee shall: 
 

a. Review with management guidelines and responsibilities for 
assessing and managing such risks 

b. Review benchmarks for major financial risk exposures 
c. Review management’s performance against these policies 

and benchmarks 
 
 
 
 



     

  

 

 

 

 

 

 

III.  The Committee’s responsibility is one of oversight.  The 
responsibility for regulatory compliance and for the 
management of risks rests with management of the 
Corporation.  In fulfilling their responsibilities, it is recognized 
that members of the ERM Committee are not full time 
employees of the Corporation and are not, and do not 
represent themselves to be, risk management or compliance 
professionals. 

 
a. The Committee shall have the ability to contract for any 

outside expertise necessary to carry out its 
responsibilities. 

b. The Committee shall develop a work plan and shall annually 
review and update its Charter and Work Plan and its 
performance. 

 

MEETINGS 
The Committee shall meet monthly or as is deemed necessary and 
report to the Board on its assessment of major risks to the Bank.   The 
Committee shall meet with management and members it’s standing Risk 
Management Committee, periodically in executive session, with or 
without management present.   

 


