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Item 2.05 Costs Associated with Exit or Disposal Activities.
On July 17, 2020, Five Star Bank (the “Bank”), subsidiary of Financial Institutions, Inc. (the “Company”), announced management’s decision to
adapt to a full-service branch model to streamline retail branches to better align with shifting customer needs and preferences. The transformation
will result in six branch closures and a reduction in staffing. The announcement was the result of a nine-month comprehensive assessment of all
lines of business and functional areas, conducted in partnership with a leading process improvement organization. The data-driven analysis
identified, among other things, overlapping service areas, automation opportunities and streamlining of processes and operations that would
enhance customer experiences and facilitate the long-term sustainability of current and future branches. The announced consolidations represent
about ten percent of the branch network and impact approximately six percent of the total Company workforce. Where possible, impacted
employees were offered alternative roles or the opportunity to apply for open positions in other areas of the Company. Separated associates will
receive a comprehensive severance package based on tenure. The Company expects to complete these actions by December 31, 2020.
At this time, the Company is unable to make a good faith determination of an estimate or range of estimates for charges that it will incur in
connection with this action, or the amount or range of such charges that will result in future cash expenditures, required by paragraphs (b), (c) and
(d) of Item 2.05 of Form 8-K. The Company will file an amendment to this report after it makes a determination of such estimate or range of
estimates, if any.
Safe Harbor Statement
This Current Report on Form 8-K contains forward-looking statements as defined by Section 21E of the Securities Exchange Act of 1934, as
amended (the “Exchange Act”), that involve significant risks and uncertainties. In this context, forward-looking statements often address the
Company’s expected future business and financial performance and financial condition, and often contain words such as “expect,” “anticipate,”
“intend,” “plan,” “believe,” “seek,” “see,” “will,” “would,” “estimate,” “forecast,” “target,” “preliminary,” or “range.” Statements herein are based
on certain assumptions and analyses by the Company and factors it believes are appropriate in the circumstances. Actual results could differ
materially from those contained in or implied by such statements for a variety of reasons including, but not limited to: the impact of the COVID-19
pandemic on the Company’s customers, business, and results of operations as well as the economy in Western New York and the United States,
the Company’s ability to implement its strategic plan, whether the Company experiences greater credit losses than expected, whether the Company
experiences breaches of its, or third party, information systems, the attitudes and preferences of the Company’s customers, the Company’s ability
to successfully integrate and profitably operate SDN, Courier Capital, HNP Capital and other acquisitions, the competitive environment,
fluctuations in the fair value of securities in its investment portfolio, changes in the regulatory environment and the Company’s compliance with
regulatory requirements, changes in interest rates, and general economic and credit market conditions nationally and regionally. Consequently, all
forward-looking statements made herein are qualified by these cautionary statements and the cautionary language in the Company’s Annual
Report on Form 10-K, its Quarterly Reports on Form 10-Q and other documents filed with the Securities and Exchange Commission. Except as
required by law, the Company undertakes no obligation to revise these statements following the date of this Current Report on Form 8-K.
Item 7.01 Regulation FD Disclosure.
As discussed above, on July 17, 2020, the Bank issued a press release announcing changes to adapt to a full-service branch model to streamline
retail branches to better align with shifting customer needs and preferences. The transformation will result in six branch closures and a reduction in
staffing.
A copy of the press release is furnished as Exhibit 99.1 to this Form 8-K pursuant to Item 7.01 of Form 8-K and shall not be deemed to be “filed” for
the purposes of Section 18 of the Exchange Act, as amended, or otherwise subject to the liabilities of that section, nor shall it be deemed
incorporated by reference in any filing under the Securities Act of 1933, as amended, of the Exchange Act, whether made before or after the date of
this report, except as shall be expressly set forth by specific reference in such filing.
Item 9.01 Financial Statements and Exhibits.
(d) Exhibits.
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Section 2: EX-99.1 (PRESS RELEASE ISSUED BY FINANCIAL
INSTITUTIONS, INC. ON FEBRUARY 28, 2019)
Exhibit 99.1

FIVE STAR BANK ANNOUNCES TRANSFORMATION TO FULL-SERVICE BRANCH MODEL
Reimagining Local Banking with Technology Enhancements and Modernized Staffing Approach
Resulting in Five Branch Consolidations and a Six Percent Reduction in Workforce

JULY 17, 2020, Warsaw, N.Y. – Today, Five Star Bank, a leading provider of consumer and commercial lending services across
the Western, Central and Southern Tier regions of N.Y., formally announced a transformation that will streamline its retail
branches to better align with shifting customer needs and preferences. Rapid advancements in financial technology are giving
consumers increased options to bank from anywhere, with 71 percent of U.S. banking customers regularly using online
banking services, according to the Federal Reserve Board of Governors. At Five Star Bank, this trend is evident in total daily inbranch teller transactions declining by six percent annually since 2018, and similarly in the first three months of 2020, prior to
COVID-19.
“While our values and service promises remain steadfast, we have a fundamental responsibility to our customers, associates
and the communities we serve to adapt our approach as market conditions change,” said Martin K. Birmingham, CEO, of Five
Star Bank. “Over the years we’ve launched technology and developed unique partnerships that offer customers a more
seamless, integrated experience, regardless of how they choose to bank with us. Now, as the reliance on, and customer
demand for, digital banking services rise, our branch offices must evolve once again.”
As part of the bank’s continuous effort to meet market demands and client needs, a nine-month comprehensive assessment
of all lines of business and functional areas was conducted, in partnership with a leading process improvement organization.
This data-driven analysis identified, among other things, overlapping service areas, automation opportunities and
streamlining of processes and operations that would enhance customer experiences and facilitate the long-term sustainability
of current and future branches. Changes include the launch of an advanced digital banking application, an enhanced branch
model and a new in-branch staffing approach:
Advanced Digital Technology: Five Star Bank is delivering robust online banking through a new digital banking platform—a
powerful suite of banking tools designed to offer convenient financial management whenever, wherever. Additionally, the
bank is installing Interactive Teller Machines (ITMs) that offer customers a new option for completing more complex
transactions, reducing teller lines, and providing more hands-on support than an ATM.

Enhanced Branch Model: The Bank is strengthening its presence in communities by reducing operational complexity and
uniting resources and expertise in central neighborhood areas. Customers will now have convenient access to wealth
management, insurance and lending services under one roof, located near frequently visited locations like shopping centers,
gas stations and retail stores.
-more-

To achieve this, 11 branches in suburban communities with overlapping areas will be consolidated to create five full-service
financial solutions centers. Branches impacted include Batavia East Branch consolidating into the Batavia West Branch, Bath
Branch and Avoca Branch into the Bath West End Branch, Elmira Heights Branch into the Horseheads Branch, and Geneva
Branch into the Geneva Plaza Branch. While the bank is also consolidating the Olean Branch into the Allegany Branch, it will
maintain its Olean Motor Bank at 124 West State Street. Similarly, the bank will maintain its Geneva Motor Bank at 65 Elizabeth
Blackwell Street. Notices to impacted customers in these locations will be delivered early next week.
Modernized In-Branch Staffing Approach: As a community bank, Five Star is driven by its people – associates who live and work
in the communities it serves. As changes to the branch footprint take place, the current branch staffing structure also needed
to adjust. The new structure included dividing territories more equitably to create smaller team sizes and offer area sales
managers more opportunity to coach and enhance the customer and associate experience, recognizing internal talent by
awarding several promotions, and reassigning staff to alternate branch locations to ensure all offices provide a full-suite of
services. Additionally, the bank is currently enhancing its internal training program with the assistance of third-party experts
to provide associates with additional opportunities for advancement.
These consolidations represent about 10 percent of the branch network and impact approximately six percent of the total
workforce. Where possible, those impacted are being offered alternative roles or the opportunity to apply for open positions
in other areas of the company. Separated associates will receive a comprehensive severance package based on tenure.
“We care deeply about our associates and determinations were made after months of careful consideration and thoughtful
analysis of branch utilization and financial impacts,” said Birmingham. “This was a very difficult decision to make but it was
done with equity and dignity at the forefront. It’s never easy to say goodbye to colleagues, but to successfully serve our clients
now and long into the future, embracing change was necessary.”
Birmingham added that although transformation is never easy, the future for Five Star is bright. A strong, integrated approach,
comprehensive capabilities and staying grounded through customer relationships and interaction positions the brand well for
continued growth.
The bank plans to continue building market share by adding two new branches in the City of Buffalo next year and expanding
services across our operating footprint with unique offerings like commercial lending and in-branch licensed Certified
Personal Bankers (CPBs), wealth management and insurance professionals to provide clients with personalized, timely
solutions.
About Five Star Bank:
Five Star Bank is a $4 billion community bank offering a wide range of consumer and commercial banking and lending services
to individuals, municipalities, and businesses through a network of more than 45 locations. We have a rich 200-year history
and a bright future. We have a dedicated team of 600+ employees who are committed to giving back through a variety of nonprofit organizations and neighborhood charities.
Five Star Bank offers a broad range of insurance services to personal and business clients through SDN Insurance Agency, LLC.
Additionally, we offer customized investment management, investment consulting and retirement plan services to
individuals, businesses, institutions, foundations and retirement plans through Courier Capital, LLC, HNP Capital, LLC and Five
Star Investment Services.
For more information, visit https://www.five-starbank.com/.

Five Star Bank, SDN Insurance Agency, LLC, Courier Capital, LLC and HNP Capital, LLC are subsidiaries of Financial Institutions,
Inc. (Nasdaq:FISI). Financial Institutions, Inc. stock is listed on the NASDAQ Global Select Market. Additional information is
available at www.fiiwarsaw.com.
Investor and Media Contact:
Shelly J. Doran
(585) 627-1362
sjdoran@five-starbank.com
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