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Forward Looking Statements

COMMUNITY BANK

EXCEPT AS OTHERWISE INDICATED, THIS PRESENTATION SPEAKS AS OF THE DATE HEREOF.THE DELIVERY OF THIS PREIERRANYONRSHAMS NENCTES, CREATE
ANY IMPLICATION THAT THERE HAS BEEN NO CHANGE IN THE AFFAIRS OF THE COMPANY AFTER THE DATE HEREOF.

THIS PRESENTATION CONTAINS FOR®BRMG STATEMENTS. IN SOME CASES, FORDWRIG STATEMENTS CAN BE IDENTIFIED BY THE O&ED0% SUCH AS
APROJECT, 06 ABELI EVE, 0 fAl NTENDE BK ,A0A NTH XCR PQAT,Eq 0fi MAAYS,SAJ MES 0O KIPB AN, DCONTCNUE, 0 fAWRUE
OF SIMILAR MEANINBESE FORWARDOKING STATEMENTS ARE NOT HISTORICAL FACTS, AND ARE BASED ON CURRENT EXPECTATIONS, ESTIMATES AND PROJE
COUNTY BANCORPOGS | NDUSTRY, MANAGEMENTG6S BELI EFS AND CERTAI N A SRENNRENTONSICERAANEANB
BEYOND COUNTY BANCORPG6S CONTROL. ACCORDI NGL YLOOKNGBUETATENENTSAARE NOT 6 HARANTHESRE-FAE=RFORIBANCH
AND ARE SUBJECT TO CERTAIN RISKS, UNCERTAINTIES AND ASSUMPTIONS THAT ARE DIFFICULT TO PREDICT. ALTHOUGH ESTUMTY TBINEHICBETLIENS
REFLECTED IN SUCH FORWARIKING STATEMENTS ARE REASONABLE AS OF THE DATE MADE, EXPECTATIONS MAY PROVE TO HAUE-BERENTAHEGMIIRE
RESULTS EXPRESSED OR IMPLIED BY SUCH FIOIRVKARG STATEMENTS. UNLESS REQUIRED BY LAW, COUNTY BANCORP ALSO DISCLTAME TANYRIBATGE ANY
FORWARDOOKING STATEMENTS. INTERESTED PARTIES SHOULD NOT PLACE UNDUE RELIANCE QS@QNKEGRWHRIENT AND SHOULDUCAREFONSIDER THE
RISKS AND OTHER FACTORS THAT COUNTY BANCORP FACES.

MARKET DATA AND OTHER STATISTICAL DATA USED IN THIS PRESENTATION HAS BEEN OBTAINED FROM INDEPENDENT INDUSARYS®OAKQES ANS PRBM
RESEARCH REPORTS PREPARED FOR OTHER PURPOSES. INDUSTRY PUBLICATIONS AND SURVEYS AND FORCASTS GENERALLYTENATENHNNEB B HNEFFRERVIAAS
BEEN OBTAINED FROM SOURCES BELIEVED TO BE RELIABLE. COUNTY HAS NOT INDEPENDENTLY VERIFIED THE DATA OBTAISHORRARIBIERESOURCE
INFORMATION OBTAINED FROM THESE SOURCES IS SUBJECT TO THE SAME QUALIFICATIONS AND THE ADDITIONAL UNCERTAIMER FORRGHRDONGNIG E
STATEMENTS IN THIS PRESENTATION.

THI'S PRESENTATI ON | NCLUDES CERTAI N MEASURES THAT ARE NOT GENE RATHESE NGSBAPEHINANCIAL A C |
MEASURES SHOULD BE CONSIDERED ONLY AS SUPPLEMENTAL TO, AND NOT SUPERIOR TO, FINANCIAL MEASURES PREPAREIAMPAEGSRBEREE WITHHEA
APPENDIX OF THIS PRESENTAION FOR A RECONCILIATION-GRAREINAGNCIAL MEASURES INCLUDED IN THIS PRESENTATION TGREGHE IMCGISIMIPARABLE FINANCIAI
MEASURES PREPARED IN ACCORDANCE WITH GAAP.



Company Overview

County Bancorp is the holding company for Investors Community Bank based in Manitowoc, Wisco

m WI Counties with Lending
A Founded in 1996 by four current directors to meet the financial Relationships
services needs of agricultural (A Ay depduggey/dulSgviges | n e

. . . Banking Center
clients throughout Wisconsin g
Loan Production Office

i's primari |l

A- The Bankds Ag banking- busi
related, extends throughout Wisconsin
Asof December 31, 2017Bhek has lending
relationships witbof 72 counties.
A  The Bank also serves business and retail customers th; .
Wisconsin with a focus on the Northeastern and Centr
of the state
A

Total assets of @billiorat December 31, 2017, loans an Ea“ C'a"e reen B
loans serviced ovérbillion ‘l. Mamtowoc

Key Differentiators

A Consistent Profitability

A Low Efficiency Ratio

A Organic Growth

A Dairy and DaiRelated Lending Focus

Our Guiding Principles: Soundness, Profitabthisn Growth



Proven Management Team

COMMUNITY BANK

Our core management team, which has grown County Bancorp since its inception, together with ou
Directors, has significant ownership interest in the Company

Name Position County Tenure Experience Background
William C. Censky Chairman of the Board of the Company, Chairman 21 30+ A CoFoundenf the Company in 1996
Bank A Served as an organizing board member for two additional de novo banks
Timothy Bchneider President and Director of the Company, Chief Exe« 21 25+ A CoFoundernf the Company in 1996
Officer of the Bank A Chief Operating Officer, Vice President, Commercial and Agricultural Lenc
Bancorp
Mark R. Binversie  President of tBank, Director of the Company 20 30+ A CoFoundeof the Company in 1996
A Oversaw the Agricultural Department for Firstar Bank Manitowoc for 16 ye
Glen L. Stiteley Chief Financial Officer and Treasurer of the Compa <1 24+ A Previous experience includes CFO of a NASDAQ registered community b
Executive Vice President, Eimahcial Officer of the B McGladry and Pullen LLP in its financial institution practice
David A. Coggins  Executive Vice President, Chief Banking Officer 8 40+ A Prioexperience in lending, supervision and executive management in bott
and commercial lending institutions
Mark A. Miller Secretary of the Company, Executive Vice Presider 7 30+ A Previously Chiefecutive Officer of askiivice law firm from 2001 to 2009
Risk Officer and Counsel of the Bank A Served as President of a farm equipment dealership from 1992 to 2008
William C. Hodgkiss Senior Vice PresideBusiness Banking of the Bank 2 25+ A Before joining ICB was the President anf TBE@usiness Bank and its Hold
Company, Fox River Valley Bancorp, Inc.
Timothy S. McTigue Senior Vice Presidefy Banking of the Bank <1l 25+ A Prior experience in lending and management in agriculture, commercial ai
banking
Susan M. Smith Executive Vice President, Chief Human Resources 3 25+ A Experience in private & public global organizations as Strategic HR Busin
focus on Talent Management and Organizational Leader Development
Laura A. Wiegert Senior Vice Presidekarketing of the Bank 3 30+ A Extensive marketing experience focused on business development, marke
creative services and customer experience.
Cyrene N. Wilke Senior Vice Presidiefperations of the Bank 7 24+ A Prior experience in execativeinistration, branch and deposit operations, cr

administration and lending operations, accounting, human resources & co

Collectively, Management and the BoBdrectors own approximately 26PtheCompany



History & Performance

COMMUNITY BANK

growth are hallmarks of our performance since inception
Growth Since Inception

Profitability and organic

We initially raised capital at a split adjusted $1.60 per share in 1996

$35 -

$29.76
$30 - $26.97

$25 -

50 $19.93
$20 - $16.01 18,72
$14.28 $17.165

$15.- $13.0

$10.17°1155

$10 - $5.75 $7.08 $8.18 $8.69
$4.69 ¥

| 6160 $1.71 $L96 $2.40 $2.77 $3.37 401

| 1998 1999 2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017

Pre-IPO numbers rg%:ct book value.
®Year End BV / per sHare ICBK Closing Stock Price

Balance Sheet Growth Operating Revenue and ROAA

(% in millions) _ _ ($ in millions)
@ Deposits Loans Loans Serviced @ Assets = Net Interest Income Non-interest INCom e ROAA
$2,000+ $60 - 1.35% - 1.509
0, . (] .
$1.750- 1.23%
$1,500- $45 -
$1,250-

$1,000- $30 -
$750+
$500 $15 4

$250
$0

$0 - - 0.009
2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017

Source: Company financial statements and SNL Financial.
(1) Split adjusted point to point.



Sati sfied | CB customer s..B.

\
79%

\
94%

of ICB customers were VERY satisfied, of ICB customers were VERY
compared to a 63% average national or SOMEWHAT satisfied.*

satisfaction rate.*

®  |nvestors Community
Who recommend us' Bank Net Promoter Score
(NPS) = 63*, compared to
6 3 Vs 3 5 national banking industry
| average of 35.**

*Source: Barlow Research 2017 Customer Relationship Audit; **Source: Satmetrix Net Promoter Network



Strategic Summary

COMMUNITY BANK

Our strategy and growth are not dependent upon significant investment in traditional branch infrastr

Target Customers

A Ag lending A Dairy farmers throughout the state of Wisconsin
Primarily focused on the dairy industry A Small and msized businesses
Ag lending team comprised of experienced bankers | Revenue up to $50 million

with deep backgrounds in agriculture, all of whom

grew up on farms Dairy supply chain businesses

A Commercial real estate owners and investors

p

Commercial lending

>

Deposits: diweér $diumhideadg&cloewsinall

Differentiation Through Unigue Banking Model

A Direct, personal rel ati ok slow qost operatinglplattoomr cust omer
ln the drivewayo approach) BrancHite model minimizes brick and mortar c
A Unique understanding of our target market and niche I ultimately leading to lower operating costs
lending business AL Strategic use of Farm ¢
We are a key part of the Wisconsin ag community  governmeigiuaranteed loan programs to provide cre
- : : : : risk mitigation
A Highly personalized customer service coupled with an

efficienoperating model A Robust loan sales and loan servicing business acti
drives noeimterest income generation



Ag Lending

Focus

Dairyrelated lending is the foundation of our business

Dairy industry impact on

the Wisconsin econorty

$43 . 4'illion of revenue compare

billion Florida citrus

d_to:
$6 . 7bi||ion Idaho potatoes

U.S. Cheese Production by State

WI Rank Among Top Cheese Producing Countries
Production (billion Ibs.)

All Other
States Wisconsin 9.0, 86
19.8% 25.6%
IA |
. . . 2.4% 6.0
Wi sconsi nds mpact poN
the dairy industf§ T — 3.0
MN V
5.9% 0.0 -
NM CA N & 6\ N N & Q> D e
6.7% 20.7% S @ & O &
NY 5% 3 & &
., ID 8 LN &
72% 799 S
Dairy Products: Per capita consumption(4.S.
630 - (Ibs. per person)
620 - _
6104 Global demand for dairy is
Dairy industry 600- expected to increase
fundamental® 500 -
580 - O
570 - O
(1) Source: University of Wisconsin 2012, Florida Citrus Mutual 2015,60 L

University of Idaho, 2012. %(S\
(2) Source: USDA/FAS, Production, Supply and Distribution Online DataBase
EuroStat Online Database; United Nations FAOStat Online Database; 2014.

\gg% ,\ggQ ’LQQQ ,LQQ’\ 1@1@@%@@& ,LQQ‘J 'LQQ%'LQG\’L@%’L@% 'LQ\Q’LQ\\ ,LQ'\'L,LQ\'B ,LQ’\D( '19\6 'L“\%

over the next 10 years

(3) Sources: USDA National Agricultural Statistics Service, USDA Farm Service Agency, USDA Foreign Agriculticatu8anizeketBio/Sagice, U.S. Department of Commerce Bureau of the Census, California Department of Foo

Agriculture, USDA Economic Research Service calculations.
(4) Represents milk, yogurt, cheese, evaporated and condensed milk, frozen dairy products and dry products
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Ag Lending Focus: Dairy

COMMUNITY BANK

Our expertise in daiglated lending has been a driving force for our performance and growth
Total Ag Charg®ffs

Wisconsin Dairy Expof¥s Source of credit risk mitigation asiotex@st ~ $1.57 ($ in millions)
L (il income $1.1 $11
$1,000.01 $924 $1.0-
FSA Preferred Lender

$800.0- $634 $683

$600.0- $488 $0.5-

$400.0- N $0.1 .

$200.0- FSA Guaranteed $0.0-

$0.0- Loan 2013 2014 2015 2016 2017

2009 20102011 2012 2013 2014 2015 2016 Programs

Loan Sa|eS and Slgn|f|cant ! DCIOYM]EleT;rB?NlK{ S

diversify our revenue Noninterest

Ability to sesff portions of la Income
serve larger credit relationship Source

5yeafdAg Net Charg®ffs as a % of:

Continued momentum and growth in the da
industry represents a significant opportunit

AvgAg Real Estate Loans 0.20%
0.27%

AvgAgNonReal Estate Loans

Distinct
Competitive wno | enders \
Advantages

ersonal touch / monitoring of credit
Nonlnterest Income

($ in millions)

$9.0 -
AVal ue addo we bring t

$6.0 trusted advisor/partner

1 Market expertise is valued -
S . We have evolved as the dairy industry has evolv:

Not dependent upon branch network A Trend from smaller family farms to larger
2008200920102011201220132014201520162017 operations

$0.0-

(1) USDA Economic Research Service, 2017
(2) As of December 31, 2017



DairyRelated Lending

COMMUNITY BANK

We have developed an expertise and branded reputation-neld&ey lending and it has served as a
source of stability and growth

DairyRelated Loan Portfolio lllustrative Example Assumptions

A Loans typically crasdlateralized with all farm A $4.0 million appraised property value
assets pledged to the Bank as collateral securing A .
all notes A $3.5 million loan request

b~

The customer grants a lien on milk 90% FSA guarantee Bmirtgage

produced and proceeds from its sale

A Operatintines of credit secured by inventory and
growing crops

A Intermediate Telmans secured by equipment
and livestock

A Long Ternoans secured by farm real estate

FSA Guaranteed Loan Example

1stMortgage _J -
(Bank) Loan $2.1 million

FSA Loan Benefits

FSA guarantee up to
$1,399,000

v Leverage real estate beyond normal policy and
protect the Bank from collateral risk

2ndMortgage _J S
v Longer term committed financing (typic@y 15 (FSA) Eogn $1.4 million

year terms) ICBK exposure up to

$139,900 at maximum

v Longer term fixed rate with secondary market _ -
Equity — — $0.5 million

10



Lending and Loan Servicing Activities

COMMUNITY BANK

We are focused on continued growth and diversification of our lending business

We originate more loans than we keep on our balance Total Loans (OBalance Sheet and Serviced)

A
to better serve our clients ($ in millions)
R C . . m On-Balance Sheet Loan_ Loans Serviced
A Loan sales and participations are a sourcmigrash
income, risk mitigation and servicing income $2,000,
A Continue tadd commerctalent to diversify our loan mixX g1,s00- $1,748
. SBA preferred lender strategy 51600 $1,605
A We are asssensitive and have been asset sensitive -
throughout the recent low interest rate cycle $1,4001
$1,240 $575
$1.200 $1,069
Loan CompositidH 4055 $960
$1,0001 $890 $895 $492
$834 N
$751
$800-
$296 $320 $345 $400
CRE $570 i
25.5% $600- $212 .
Agricultural Dairy50.3% $400
59.7%
$200-
Residential S—
Agribusiness
4.8% 9.4% %0 -

2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017

(1) AofDecember 31, 2017
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Asset Quality: Proactive & Disciplined Risk Manage M.

COMMUNITY BANK

We are proactive in our identification and mitigation of risk

A Asset quality has improved significantly coming out th NPA Compositiéh

cycleslight movement up due to acquisition

A Patient approach to OREO has resulted in lower net charge SSR?I)EOS)
offs 3%

A Ag clients experiencing some stress due to lower commodity Ag
and milk prices. 47.5%

A Extensive use of government lending programs mitigates risk Commercial RE

profile 13.3%

Commercial
10.9%

NCOs / Avg. Loans and NPAs / Assets ALLs / Total Loans and ALLs / NPLs

=¢=NCOs / Avg. Loans NPAs / Assets —+—ALL / Total Loans ALLs / NPLs
%- 3.10% 2.50%- - 200.0%
:.ggojo - 2.92% 173.3%
-00% 2.42% 2.00% e
2.50%- ~— 114,606 | 150-0%
0, .
S oo, 1.84% 15006, 1.84% m 1.39% 1 23%
1.50%- 0 — - 100.0%
1.05% . . —_
1.00%- 1.20%  1.00%; 91.8% 1.15%
0.50%- 0.08% 0.12% 0.08% 0.50%- 62.9% - 50.0%
0.00% . 0.16% 42.3%
.050% 2013 2014 2015 2016 2017 0.00% . : : : 0.0%
2013 2014 2015 2016 2017

(1) AsofDecembesl, 2017
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Funding Strategy

COMMUNITY BANK

We focus on building a diversified and lowm @lbst deposit base

A Leverage agriculture and business relationships to pu Funding Growth

coredeposigrowth ($ in millions)
m Time deposits Brokered deposits
Money market accounts " Demand, noninterest-bearing
A Typicallpay higher rates for rétag deposits and = NOW and interest checkmgavings
money market accounts/tnd the expense burden of .~ ®Other Borrowings
an extensive branch network $1,.232.9
$1,200.01
$1,100.0 $1,087.5
A Longeterm direction to decredeggendency on $1.000.0
wholesalfunding ’
$900.0-
Funding Compositiéh $800.01 $742.5
Demand, NOW and
noninterest interest checking $700.00  $652.8 $657.4 -
i 9%
sl —_ N
Savings . .
Time deposits $500.0-
0.5% 37.3%
Money market $400.0+
accounts S
14.3% $300.0+
$200.0-
Other Borrowing |
10.3% $100.0
Brokered
deposits $0.04
23.7% 2013 2014 2015 2016 2017

(1) As obDecember 31, 2017
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INVESTORS

COMMUNITY BANK

Efficient Operating Model

We believe operating efficiently has been key to our track record of consistent profitability

A  Efficiency has always been core to our operating mod Assets PeEmploye@

. . . $ in millions
A BrancHite strategy lowers baic@mortar related expense% )
to decrease 'ﬂil funding costs B Assets and Loans Serviced Per Em_lagsets Per EmployeBeer Assets Per Employee
$15.0 $13.2 $13.5 $135 $13.9
Off balance sheet revenue from core lending busmess bo stg-3
noninterest income and helps effiogeency
$9.0
A Approximately $2.6 MM of one time merger related cos| 0'
2016.
$3.0
$0.0
2013 2014 2015 2016 2017
Nortinterest Expense / Asséts Efficiency Rati®
=== County Peers === County Peers
3.00%- 64.00%: 67.4% 70.7% 62,50
53.7%
- -+ — — 51.0% 54.6%
2.01% 50.0%
1.00% T 40.00% T T T )
2013 2014 2015 2016 2017 2013 2014 2015 2016 2017

(1) Source: SEC filings and FDIC.gov. Peer data represents weighted average statistics for U.S. based depotitenekl Bathd$S&ts be



Sustainable Noeimterest Income

INVESTORS

COMMUNITY BANK

Loan sales and subsequent servicing fee streams bolster revenue profile

A Extracting sustainableintarest income from guarantee Revenue

and participated loans is core to our business ($ in millions)

m Net Interest Income ~ Non-Interest Income ® Nonlinterest Expense

. Allows us to pursue larger relationships $50.0-
. Efficiently leveragempital on balance sheet $40.07
$30.0-
, Decreases dependence on NIM $200.
. Revenue stream is not dependent on branch netwrk
$0.0-
. 2013 2014 2015 2016 2017
Noninterest Income Detail

($ in millions)

mLoan Servicing Fee_ Loan Servicing RighmGain on Sale of Loar.;Service Charge® Other
Nonlinterest Income / Asséis
$10.0-

$8.9 $8.7
$8.0 - $71 $7.7 I $7.7 == County Peers
: - ] 2 00%-
wo memn HEN .
0,
] ]__13& 1.06% 1.14% 1.04%
$4.0° 100%1{ 11996 e .
0.96% 0.95%\0\
$2.0- 0.80%
0.59%
$00' O.OOOU T T T T 1
2013 2014 2015 2016 2017 2013 2014 2015 2016 2017

(1) Source: SEC filings and FDIC.gov. Peer data represents weighted average statistics for U.S. based depotiterne$1BithrgiSits be
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Consistent Profitability

COMMUNITY BANK

We are focused on maintaining high levels of profitability

A Core drivers of future profitability (8 in millions)
. Balance sheet growth $12.01
., Continued diversification $9.01
_ Growing Ag lending business and relatettrest =
income 550,
. Focus on sustained efficiency $0.04

2013 2014 2015 2016 2017

ROAAD ROAE / ROAGE

B ROAA Peer ROAA == ROACE ROAE === Peer ROAE
1.6%- 14.0%-
11.27%
10.47% J137% e
1.2%- 1.354 —0 00 9.51% 9.99%
1.109 1.11% 10.0%1 8.24% 0% 9.45% -
. 1.07% 11% . () 7.77%
0.8%- [oKerb 0.989 A— e 8.99% . 0
0.79% 0.75% 0.84% 0.809 7.62% 7.99% 8.36%
’ 6.0%- ’ : 0 7.58%
0.4%
0.0%- T r r r ) 2.0% T r r r )
2013 2014 2015 2016 2017 2013 2014 2015 2016 2017

(1) SourceSEC filings and FDIC.gov. Peer data represents weighted average statistics for U.S. based depositoriesphBanai$3Rs between
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