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Forward Looking Statements

EXCEPT AS OTHERWISE INDICATED, THIS PRESENTATION SPEAKS AS OF THE DATE HEREOF.THE DELIVERY OF THIS PRESENTATION SHALL NOT, UNDER ANY CIRCUMSTANCES, CREATE
ANY IMPLICATION THAT THERE HAS BEEN NO CHANGE IN THE AFFAIRS OF COUNTY BANCORP, INC. (‘THE COMPANY”) AFTER THE DATE HEREOF.

THIS PRESENTATION CONTAINS FORWARD-LOOKING STATEMENTS. IN SOME CASES, FORWARD-LOOKING STATEMENTS CAN BE IDENTIFIED BY THE USE OF WORDS SUCH AS “ESTIMATE,”
‘PROJECT,” “BELIEVE,” “INTEND,” “ANTICIPATE,” “ASSUME,” “PLAN,” “SEEK,” “EXPECT,” “MAY,” “SHOULD,” “INDICATE,” “WOULD,” “COMTEMPLATE,” “CONTINUE,” “INTEND,” “TARGET” AND WORDS
OF SIMILAR MEANING. THESE FORWARD-LOOKING STATEMENTS ARE NOT HISTORICAL FACTS, AND ARE BASED ON CURRENT EXPECTATIONS, ESTIMATES AND PROJECTIONS ABOUT
COUNTY BANCORP’S INDUSTRY, MANAGEMENT'S BELIEFS AND CERTAIN ASSUMPTIONS MADE BY MANAGEMENT, MANY OF WHICH, BY THEIR NATURE, ARE INHERENTLY UNCERTAIN AND
BEYOND COUNTY BANCORP'S CONTROL. ACCORDINGLY, YOU ARE CAUTIONED THAT ANY SUCH FORWARD-LOOKING STATEMENTS ARE NOT GUARANTEES OF FUTURE PERFORMANCE
AND ARE SUBJECT TO CERTAIN RISKS, UNCERTAINTIES AND ASSUMPTIONS THAT ARE DIFFICULT TO PREDICT, INCLUDING THE RISK FACTORS SET FORTH IN THE COMPANY’S FILINGS
WITH THE SECURITEIS AND EXCHANGE COMMISSSION. ALTHOUGH COUNTY BANCORP BELIEVES THAT THE EXPECTATIONS REFLECTED IN SUCH FORWARD-LOOKING STATEMENTS ARE
REASONABLE AS OF THE DATE MADE, EXPECTATIONS MAY PROVE TO HAVE BEEN MATERIALLY DIFFERENT FROM THE RESULTS EXPRESSED OR IMPLIED BY SUCH FORWARD-LOOKING
STATEMENTS. UNLESS REQUIRED BY LAW, COUNTY BANCORP ALSO DISCLAIMS ANY OBLIGATION TO UPDATE ANY FORWARD-LOOKING STATEMENTS. INTERESTED PARTIES SHOULD NOT
PLACE UNDUE RELIANCE ON ANY FORWARD-LOOKING STATEMENT AND SHOULD CAREFULLY CONSIDER THE RISKS AND OTHER FACTORS THAT COUNTY BANCORP FACES.

MARKET DATA AND OTHER STATISTICAL DATA USED IN THIS PRESENTATION HAS BEEN OBTAINED FROM INDEPENDENT INDUSTRY SOURCES AND PUBLICATIONS AS WELL AS FROM
RESEARCH REPORTS PREPARED FOR OTHER PURPOSES. INDUSTRY PUBLICATIONS AND SURVEYS AND FORCASTS GENERALLY STATE THAT THE INFORMATION CONTAINED THEREIN HAS
BEEN OBTAINED FROM SOURCES BELIEVED TO BE RELIABLE. THE COMPANY HAS NOT INDEPENDENTLY VERIFIED THE DATA OBTAINED FROM THESE SOURCES. FORWARD-LOOKING
INFORMATION OBTAINED FROM THESE SOURCES IS SUBJECT TO THE SAME QUALIFICATIONS AND THE ADDITIONAL UNCERTAINTIES REGARDING THE OTHER FORWARD-LOOKING
STATEMENTS IN THIS PRESENTATION.

THIS PRESENTATION INCLUDES CERTAIN MEASURES THAT ARE NOT GENERALLY ACCEPTED ACCOUNTING PRINCIPLES OF THE UNITED STATES (‘GAAP”). THESE NON-GAAP FINANCIAL
MEASURES SHOULD BE CONSIDERED ONLY AS SUPPLEMENTAL TO, AND NOT SUPERIOR TO, FINANCIAL MEASURES PREPARED IN ACCORDANCE WITH GAAP. PLEASE REFER TO THE
APPENDIX OF THIS PRESENTAION FOR A RECONCILIATION OF THE NON-GAAP FINANCIAL MEASURES INCLUDED IN THIS PRESENTATION TO THE MOST DIRECTLY COMPARABLE FINANCIAL
MEASURES PREPARED IN ACCORDANCE WITH GAAP.



Board of Director Updates

Vicki L. Leinbach

Kathi P. Seifert

Andrew “Andy” Steimle, Partner,
Steimle Birschbach, LLC, selected
as new Chairman

William “Bill” Censky will remain on
Board

Kathi Seifert, Owner and President
of Katapult, LLC, appointed Chair
of Nominating and Governance
Committee

Vicki Leinbach, Chief Information
Officer, Ariens, Co., Inc., appointed
Chair of Compensation Committee



Q2 2020 Overview

v Net Income $2.7 million or $0.40 per diluted

share

Net interest income increased to $8.9
million

Noninterest income increased to $3.4
million

Net interest margin decreased to 2.52%

Provision for loan loss decreased to $1.1
million

v Loans increased due to $106.0 million in Small
Business Administration (‘SBA”) Paycheck
Protection Loan (“PPP”) applications approved

v Client deposits grew $101.9 million

v Adverse Classified Asset Ratio increased
slightly to 41.73%

™ A non-GAAP financial measure — see appendix
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COVID-19 Response Update: Employee Safety

“Together Again” Plan

 Bringing employees back to work in phases

 Monitor local infection rates and trending for decision making

» Following CDC and state return-to-work recommendations

 Frontline and employee group A-B have returned; groups C-D still working remotely

» Approximately 80% of staff remote with no drop in productivity or customer service

e

Keeping Staff Safe

» Masks required in common areas, when meeting with customers and when
can't social distance (CDC recommendations)

Use of protective barriers when serving customers

Virtual meetings when possible and socially distanced conference rooms

» Increased awareness to respect others’ viewpoint

» Continued staff education on safety best practices / recommendations at
and outside of work



COVID-19 Response Update: Customer Safety

Welcoming Customers Back: Safety First

* Acrylic shields placed at teller windows and banker desks
« Social distancing markers on the floor

» Hand sanitizer available for customers and employees

» Temporary suspension of coffee service

 Temporary closure of drinking fountains

» Customers strongly encouraged to wear masks.
 Additional cleaning and sanitizing throughout day

« Digital banking solutions available 24/7

PPP Forgiveness A e @

KEEPING OUR

* Partnered with technology company to launch online COMMUNITY IEGREL il o
1 :
forgiveness application portal STRONG! el
. . . . . Our PPP L | t 14,268
»  Ongoing education for and communication with customers S e @
1 INVESTORS
+ Brought on 150 new customers through SBA PPP program

Smallest Loan Average loan
$400 $117,504

« Application portal open through 8/8/20



COVID-19 Credit Update: Payment Deferment

6/30/20
Industry Balance in # of Customers
Thousands

Commercial
Dairy Cattle and Milk
. Production §83,890 o
¢ 89 CUStomerS’ 54 IntereSt Only’ 35 Nonresidential Rentals 34,939 24
principal and interest deferrals
Hotels 18,088 4
. ey Reffi ted St 13,170 1
« 90-day payment relief granted initially T
Storage Rental 10,087 3
° 5 Customers have requested an Limited Service Restaurants 9,204 9
additional 90-days in payment relief New Car Dealers 6,636 2
Plastics Manufacturing 5,367 1
Ag Residential Rentals 3,255 5
Machine Shops 2,687 1
- 88 cgstomers, 79 |nt§re§t only, 5 principal o 20 1
and interest, 4 combination of both |
Breweries 1,630 3
. Truck Rental 1,575 1
« 6-month payment relief granted
. . . . Other (28 industries) 8,166 42
consistent with Interagency Guidelines
Total $200,415 177



COVID-19 Credit Update: Credit Metrics

Continued focus on our High Risk Industries: Hotel,
Restaurants and Bars, Multi-Family, Retail, Office, and
Construction

Milk price futures have shown nice recovery

8 Ag relationships totaling $14.2 million upgraded from
Watch, and 3 relationships totaling $6.6 million upgraded
from Special Mention and Substandard to Watch, OREO
balances reduced by $600 thousand

1 Commercial relationship totaling $5.8 million and 4 Ag
relationships totaling $13.4 million downgraded to
Substandard Performing

84% by dollar of Watch and Worse Ag relationships have
been reviewed

Milk Price vs. Adverse Asset Coverage Ratio()

Adverse Asset Coverage Ratio
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(Milk Price Source: Daily Dairy Report Inc. CME Futures reported as of June 30, 2020
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$14.00
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$12.00
$11.00
$10.00

1 2 3 4 5 6 7 8 9 10 11 12

7018 Actual ===2019 Actual —====2020 Actual/Futures

Watch and Worse Rated Loans

($ in thousands)

Loan Risk Rating 6/30/20 3/31/20 $ Change

Watch $198,044 $219,459 $(21,415)
Special Mention 1,856 15,036 (13,180)
Substandard Performing 47,741 34,179 13,562
Substandard Impaired 40,938 37,515 3,423
Total $288,579 $306,189 $(17,610)



COVID-19 Credit Update: Construction Loans

6/30/20 # of Weighted
Balancein | ¢, ot omers Higher Risk Credits # of LELad |G G B
Thousands (Rated 4-5) Customers Balance in Collateral Average
Thousands Loan to Credit Rating
Residential $5,932 5 Value
1 1 0,
Nonresidential 3,358 8 Residential 2 $5,515 64% 4
i i 0,
Limited Service Restaurants 2,061 1 Nonresidentia 4 1184 5% 4
wviel 0,
il Ferith 1774 3 Land Subdivision 2 828 102% 4
0,
Dairy 1,661 4 Pet Care 1 290 38% 4
New Housing 1,120 5 LT y 2 ol 4
Other 2,595 14 Water Supply 1 126 30% 5
Total $18,503 40

$5.3 million of Residential comprised
of one multi-family project that is
complete and awaiting conversion to
permanent loan. No construction risk
remains..

Credit rating 1-4 pass credit, 5 watch, 6 special mention, 7 substandard accruing,
8 substandard impaired



COVID-19 Credit Update: Commercial & Commercial Real Estate Owner Occupied

Loans

6/30/20 Weighted
Industry Balance in # Customers # of 6/30/20 Average Weighted
Thousands Customers Balance in Collateral Average
Thousands Loan to Credit Rating
Limited Service Restaurants $11,495 15 Value
Plastics Product 8.979 2 Restaurants and Bars
Culver's w/ SBA o
Metal Kitchen 7,251 1 504 15 e S R
New Car Dealer 7017 3 s 2 395 73% 30
Assisted Living 5,184 6 Other 8 3;490 52% 46
Machine Shops 5,094 1 Assisted Living 6 5,184 71% 4.0
Farm Storage 4,764 2
Fabricated Metal Manufacturing 4,707 2
Plating 4,660 1
. . oy . .
N—— 3635 ) Contlngou§ monitoring of the High Risk
Industries in the Commercial.
Spring Manufacturing 3,453 2
Other (160 industries) 33415 39 = Does not include SBA PPP loan balances
Total $159,855 442

Credit rating 1-4 pass credit, 5 watch, 6 special mention, 7 substandard accruing,
8 substandard impaired
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COVID-19 Credit Update: Commercial Real Estate — Investor &
Multifamily

6/30/20
Industry Balance in # Customers
Thousands
Nonresidential Buildings $82,556 64
Hotels 18,245 4
Residential Rental 16,496 13
Storage 15,037 14
Refrigerated Storage 14,103 2
Assisted Living 2,175 4
Intermediation 1,185 1
Other 1,974 11
Total $151,775 113

Credit rating 1-4 pass credit, 5 watch, 6 special mention, 7 substandard accruing,

8 substandard impaired

Weighted

# of 6/3020 Average

Higher Risk Industry c Balance in Collateral

ustomers

Thousands Loan to
Value
Nonresidential — Retail Big Box 4 $10,156 79%
Nonresidential — Retail Other 21 21,405 61%
Hotels 4 18,245 1%
Assisted Living/Nursing Home 7 12,136 61%

» Hotels — includes $5.7 million to one borrower who is rated 8

Weighted

. . 6/30/20 Average

nghclar R's.k [TEIE; of Balance in Collateral

Residential Rental Customers

Thousands Loan to
Value
1-4 Family Rental 67 $9,924 63%
Multifamily Rental 11 10,637 65%
Student Apartments 1 4,361 61%

1

Weighted
Average Credit
Rating

3.3

3.7

5.1

BI5)

Weighted

Average Credit
Rating

3.1

3.2

3.0



COVID-19: Agriculture Update

Q2 2020 Overview:

»  Stay at home orders had a significant negative impact on food
service sales during April and May- a big market for cheese

»  Atthe end of March, the projected 2020 annual average price
was $15.17 ($1.00-$1.50) below breakeven for most producers

«  Settled prices for April and May were $12.74 and $13.06

» By the end of June that average was up to $17.46 - well above
breakeven for most

«  Big drivers of improvement include:

o Ramp up to economy opening up created significant
demand to stock restaurants

o  Exports for May were much better than expected

o  Cheese and Non fat dry milk continue to be the export
stars

o China is buying more dairy
o Some culling and cut backs in milking frequency

o US government has been buying a lot of dairy products
and that’s been very helpful

o Limited service and quick service restaurants have
recovered nicely and they drive a lot of cheese sales

o Retail dairy consumption has been solid

o  Global milk production continues to expand but at a
much slower rate
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Looking Forward:

Forecasts suggest a price high is near

Many producers have utilized risk management tools to protect
their margin.

Feed prices have softened due primarily to ethanol/energy price
collapses and export disruptions.

Expectations are for China to continue to be a more active buyer.
Energy prices drive a lot of costs on the expense portion of the
farm income statement. This is having a positive impact on input

costs.

Cropping conditions in Wisconsin generally look very good and
should result in a strong supply of feed

SBA PPP program has assisted many of our farm customers

Negative Producer Price Differential is a temporary problem right
now, but that's expected to be short lived.

CFAP has provided a big boost for most producers



Capital Planning

- Raised $22.4 million of sub debt in June and July
2020, 7% fixed callable in 5 years — keep at
holding company for now

- Continuing common stock repurchase plan

20%
18%
16%
14%

o Purchased 122,606 shares at weighted 12%

10% -

average price of $20.62 during Q2 2020 o

6% -
4% -

- No expected change in dividend payout - subject 2
to Board approval

o Focused on daily limit now 4,429 shares

2017 2018 2019 Q22020
m Tangible Equity/Tangible Assets m Tier 1 Leverage = Total Risk-Based Capital

- Board/Management continually review capital
options as credit metrics change (e.g. Adverse
Classified Asset Coverage, Milk Prices)

(1) A non-GAAP financial measure — see appendix 13



Current Events - Allowance for Loan Losses

COVID-19 qualitative adjustment
o Used stress testing to develop
o Non-watch list credits
Continue qualitative adjustment based on loan credit rating
Watch 1%
o Special Mention 2.5%
o Substandard Performing 5.0%
One relationship with specific reserve of $1.7 million added this quarter

ALLL Calculation - Summary Change from Prior Q 6/30/2020 313172020
($ in thousands) $ % of Loans $ % of Loans $ % of Loans
Total loans (does not include acquired) 474332 $1,091,7M $1,017 459
General reserves - loss history (356) (0.053%) 535 0.055% 951 0.093%
General reserves - qualitative adjustments
Watch (261) (0.024%) 1,895 0.174% 2156 0.212%
Special Mention (348) (0.018%) 48 0.004% 396 0.039%
Substandard Performing 520 (0.048%) 1,760 0.161% 1,240 0.122%
Ag Concenfration (163) (0.045%) 4333 0.397% 4496 0.442%
CRE Concentration 17 (0.003%) 501 0.046% 484 0.048%
COovID 19 (121) 0.175% 1,914 0.175% 2,035 0.200%
Unallocated 0 0.000% 0 0.000% 0 0.000%
(356) 0.026% 10,451 0.957% 10,807 1.062%
Specific reserves 1,733 0.313% 7523 0.689% 5,790 0.569%
1,021 0.285% 18,569 1.701% 17,547 1.725%
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Current Events — Balance Sheet

- Client deposit growth partially attributed to SBA PPP

funding ~ $58 million from customers who took PPP

i : " $in th d
- Focused on lengthening wholesale funding maturities (3 in thousands)

T . $100,000 2.50%
for liquidity risk management

$80,000 2.00%

$60,000 1.50%

- Expect lower loan and deposit growth through 2020

Balance Maturing $
WAV Yield %

\/
. . . $40,000 1.00%
- Continued focus on loan sales/serymmg and funding 20000 I oo
of on balance sheet loan growth with customer % = B B

' Q32020 Q42020 Q12021 Q22021 Q32021 Q42021 Q12022
deposits
mmmm \aturing $ WAV Yield

- Seasonal deposit shrinkage during Q1 2020

On and Off Balance Sheet Changes Wholesale Funding Maturities

($ in thousands) ($ in thousands)

$100,000 $60,000 2.50%

$50,000 . I I II « $50,000 = 2.00%
$0 I - "L - I € $40,000 -
($50,000) 2 150% 3
($100,000) 3 o Z
, 3 1.00% =
($150,000) £ $20,000 g

; @ %

(5200,000) = $10,000 0.50%

($250,000) $0 H = 0.00%

Q32019 Q4 2019 Q12020 Q2 2020 Total Q32020 Q42020 Q12021 Q22021 Q32021 Q42021 Q12022
mloans ®Loans Serviced ™ Client Deposits Wholesale Funding mmmm \aturing $ WAV Yield
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Current Events — Net Interest Margin

- Loan yields impacted by prime rate
cuts during Q1 2020 as well as
SBA PPP loans (0.10% NIM

impact)
- Continued deposit rate cuts

- Shifting excess cash to
investments in Q3 2020

- Called brokered CDs incurring
$139,000 prepayment penalty —
refinanced to lower rates

Net Interest Margin

(% in thousands)
$20,000

$15,000

Interest $

$10,000
$5,000

$0

s |nterest Income  mmmm |nterest Expense

Q22019 Q32019 Q42019 Q12020 Q22020

300% =
290% 2
280% 2
270% g
260%
250% =
2.40%

2.30%

Net Interest Margin %

Yield %

5.00%

4.00%
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Q22019 Q32019

. | 0ans

Q42019 Q12020 Q22020

Interest-bearing liabilities

2.40%

ities

2.20% :

2.00%

1.80%

erest-bearing Liabil

1.60% =

1.40%



Current Events — Noninterest Income

Loan Servicing Right Origination

($ in thousands)

$780,000 $2,000 _
- Loans sold and serviced sro00m Stom 3
increased $10.3 million :z:zzzz ‘ l Eggg %,
§ $700,000 2288 3§
- Average servicing fee increased $680,000 n I I = il

from 0.98% to 1.02% this o008 Q22019 Q32019 Q42019 Q12020 Q22020 ¥

q uarter = | oans Serviced Loan Servicing Rights Origination

Loan Servicing Fees

(% in thousands)

- Loan servicing rights origination

. . . $780,000 $2,500

higher this quarter due to higher §760,000

C e $740,000 B = 82000

volume of originations F §720000 [ g

. = $700,000 $1,500 :g

compared to prior quarter % sea0 000 o0 5

S $660,000 c

$640,000 $500
$620,000

$600,000 $0

Q22019 Q32019 Q42019 Q12020 Q22020

= | 0ans Serviced Loan Servicing Fees
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Current Events — Noninterest Expense

Noise in Q1 2020
o Goodwill impairment $5.0 million
o OREO write-downs of $1.4 million

o Loss on sale-leaseback of Manitowoc
branch

Overall decrease in travel and
education expenses may continue
for remainder of year

Salaries and benefits decreased in
Q2 2020 due to $1.3 million in

deferred loan costs from SBA PPP
loans

18

($ in thousands)
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$14,000
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% to Average Assets

Salaries and Benefits

(% in thousands)

$6,000
$5,000
$4,000
$3,000
$2,000
$1,000

$0

Q22019

Q32019

W Salaries/Taxes

Q4 2019 Q12020

Benefits  ®Incentives

Q22020



Current Events — PPP Impacts

Balances remaining

Loans $106 million

o Yield 1.00%

o Fed funding at 0.35%
Deferred fee income $3.8 million

Deferred loan cost $1.3 million

Forecasted impacts

Forecasting 20% forgiveness on loans each month
September-December 2020

Remaining loans forgiven into 2021
Deferred fees and costs will amortize thorough loan

income

19

PPP Forecasted Fee Income

($ in thousands)
$2,500

$2,000

$1,500
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Noninterest Expense
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Company Overview

County Bancorp is the holding company for Investors Community Bank based in Manitowoc, Wisconsin

e Founded in 1996 by four current directors to meet the financial

services needs of agricultural (“Ag”) and business banking

clients throughout Wisconsin

e The Bank also serves business and retail customers throughout
Wisconsin with a focus on the northeastern and central regions

of the state

e Total assets of $1.5 billion at June 30, 2020, loans and loans

serviced of $1.8 billion
e Insider ownership of 24% / Institutional ownership of 27%
e Market Cap $119 million
® Price/TBV 75% — Price/NTM EPS 17.3x

Key Differentiators

e Consistent Profitability
e Low Efficiency Ratio

e Niche Dairy and Dairy-Related Lending Focus

m WI Counties with Lending
Relationships

Headquarters / Full Service
Banking Center

Loan Production Office

Our Guiding Principles: Soundness, Profitability, then Growth

Source: S&P Global as of September 8, 2020 and Company records
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History & Performance

Profitability and organic growth are hallmarks of our performance since inception

Tangible Book Value per Share ()

$30 We initially raised capital at a split adjusted
$1.60 per share in 1996

$25 -

$20 -

$15 -

$10 -

$5 -

$0

1998 1999 2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 Q2
2020
Balance Sheet Growth Operating Revenue and ROAA
($ in millions) (% in millions)
mmmm Net Interest Income Non-interest Income = e===ROAA
m Client Deposits ™ Loans Serviced
0,
$2,000.0 1.50%
- 1.20%
$1,500.0 T - 0.90%
$1,000.0 +— [ 060%
T - 0.30%
$500.0 J - 0.00%
$0.0 - (0.30%)
' 2016 2017 2018 2019 Q22020 ; - (0.60%)

2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 Q2
2020

(1) A non-GAAP financial measure — see appendix 22



Proven Senior Management Team

Timothy J. Schneider

President & Director of the
Company, Chief Executive
Officer of the Bank

Mark R. Binversie

President of the Bank, Director
of the Company & Bank

David A. Coggins

Executive Vice President,
Chief Banking Officer of
the Bank

John R. Fillingim

Executive Vice President,
Chief Credit Officer of the
Bank

Mark A. Miller

Secretary of the Company,
Executive Vice President, Chief
Risk Officer and Counsel of the
Bank

Glen L. Stiteley

Chief Financial Officer and
Treasurer of the Company,
Executive Vice President, Chief
Financial Officer of the Bank

Bill Hodgkiss

Senior Vice President —
Business Banking

INVESTORS

COMMUNITY BANK
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Matt Lemke

Senior Vice President —
Banking Services

Tim McTigue

Senior Vice President —
Ag Banking

Laura Wiegert

Senior Vice President -
Marketing

Cyrene Wilke

Senior Vice President —
Operations


































































