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Forward Looking Statements

EXCEPT AS OTHERWISE INDICATED, THIS PRESENTATION SPEAKS AS OF THE DATE HEREOF.THE DELIVERY OF THIS PRESENTATION SHALL NOT, UNDER ANY CIRCUMSTANCES, CREATE 

ANY IMPLICATION THAT THERE HAS BEEN NO CHANGE IN THE AFFAIRS OF COUNTY BANCORP, INC. (“THE COMPANY”) AFTER THE DATE HEREOF.

THIS PRESENTATION CONTAINS FORWARD-LOOKING STATEMENTS. IN SOME CASES, FORWARD-LOOKING STATEMENTS CAN BE IDENTIFIED BY THE USE OF WORDS  SUCH AS “ESTIMATE,” 

“PROJECT,” “BELIEVE,” “INTEND,” “ANTICIPATE,” “ASSUME,” “PLAN,” “SEEK,” “EXPECT,” “MAY,” “SHOULD,” “INDICATE,” “WOULD,” “COMTEMPLATE,” “CONTINUE,” “INTEND,” “TARGET” AND WORDS 

OF SIMILAR MEANING. THESE FORWARD-LOOKING STATEMENTS ARE NOT HISTORICAL FACTS, AND ARE BASED ON CURRENT EXPECTATIONS, ESTIMATES AND PROJECTIONS ABOUT 

COUNTY BANCORP’S INDUSTRY, MANAGEMENT’S BELIEFS AND CERTAIN ASSUMPTIONS MADE BY MANAGEMENT, MANY OF WHICH, BY THEIR NATURE, ARE INHERENTLY UNCERTAIN AND 

BEYOND COUNTY BANCORP’S CONTROL. ACCORDINGLY, YOU ARE CAUTIONED THAT ANY SUCH FORWARD-LOOKING STATEMENTS ARE NOT GUARANTEES OF FUTURE PERFORMANCE 

AND ARE SUBJECT TO CERTAIN RISKS, UNCERTAINTIES AND ASSUMPTIONS THAT ARE DIFFICULT TO PREDICT, INCLUDING THE RISK FACTORS SET FORTH IN THE COMPANY’S FILINGS 

WITH THE SECURITEIS AND EXCHANGE COMMISSSION. ALTHOUGH COUNTY BANCORP BELIEVES THAT THE EXPECTATIONS REFLECTED IN SUCH FORWARD-LOOKING STATEMENTS ARE 

REASONABLE AS OF THE DATE MADE, EXPECTATIONS MAY PROVE TO HAVE BEEN MATERIALLY DIFFERENT FROM THE RESULTS EXPRESSED OR IMPLIED BY SUCH FORWARD-LOOKING 

STATEMENTS. UNLESS REQUIRED BY LAW, COUNTY BANCORP ALSO DISCLAIMS ANY OBLIGATION TO UPDATE ANY FORWARD-LOOKING STATEMENTS. INTERESTED PARTIES SHOULD NOT 

PLACE UNDUE RELIANCE ON ANY FORWARD-LOOKING STATEMENT AND SHOULD CAREFULLY CONSIDER THE RISKS AND OTHER FACTORS THAT COUNTY BANCORP FACES.

MARKET DATA AND OTHER STATISTICAL DATA USED IN THIS PRESENTATION HAS BEEN OBTAINED FROM INDEPENDENT INDUSTRY SOURCES AND PUBLICATIONS AS WELL AS FROM 

RESEARCH REPORTS PREPARED FOR OTHER PURPOSES. INDUSTRY PUBLICATIONS AND SURVEYS AND FORCASTS GENERALLY STATE THAT THE INFORMATION CONTAINED THEREIN HAS 

BEEN OBTAINED FROM SOURCES BELIEVED TO BE RELIABLE. THE COMPANY HAS NOT INDEPENDENTLY VERIFIED THE DATA OBTAINED FROM THESE SOURCES. FORWARD-LOOKING 

INFORMATION OBTAINED FROM THESE SOURCES IS SUBJECT TO THE SAME QUALIFICATIONS AND THE ADDITIONAL UNCERTAINTIES REGARDING THE OTHER FORWARD-LOOKING 

STATEMENTS IN THIS PRESENTATION. 

THIS PRESENTATION INCLUDES CERTAIN MEASURES THAT ARE NOT GENERALLY ACCEPTED ACCOUNTING PRINCIPLES OF THE UNITED STATES (“GAAP”). THESE NON-GAAP FINANCIAL 

MEASURES SHOULD BE CONSIDERED ONLY AS SUPPLEMENTAL TO, AND NOT SUPERIOR TO, FINANCIAL MEASURES PREPARED IN ACCORDANCE WITH GAAP. PLEASE REFER TO THE 

APPENDIX OF THIS PRESENTAION FOR A RECONCILIATION OF THE NON-GAAP FINANCIAL MEASURES INCLUDED IN THIS PRESENTATION TO THE MOST DIRECTLY COMPARABLE FINANCIAL 

MEASURES PREPARED IN ACCORDANCE WITH GAAP.
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Current Events

 Auditor transition

 Ag Update

 Milk prices

 Collateral values

 Farm bill

 Government shutdown

 Trade

 Credit challenges to continue into 

2019

 Balance loan growth with core 

deposit growth

 Reduce wholesale funding 

through asset sales/runoff

 Capital planning

 Russell reconstitution

 Stock buybacks

 Consider additional capital to 

manage through current ag 

cycle



4

Company Overview

 Founded in 1996 by four current directors to meet the financial 

services needs of agricultural (“Ag”) and business banking 

clients throughout Wisconsin

 The Bank also serves business and retail customers throughout 

Wisconsin with a focus on the northeastern and central regions 

of the state

 Total assets of $1.5 billion at December 31, 2018, loans and 

loans serviced over $1.9 billion

 Insider ownership of 23.25% / Institutional ownership of  

26.87%

 Market Cap $113.8 million

 Price/TBV 84.7% – Price/NTM EPS 7.9x

County Bancorp is the holding company for Investors Community Bank based in Manitowoc, Wisconsin

 Consistent Profitability

 Low Efficiency Ratio

 Niche Dairy and Dairy-Related Lending Focus

Key Differentiators

Our Guiding Principles: Soundness, Profitability, then Growth

WI Counties with Lending 

Relationships

Headquarters / Full Service 

Banking Center

Loan Production Office

Source:  S&P Global as of Februay 8, 2019 and Company records
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History & Performance

Tangible Book Value per Share (1)

($ in millions)

Balance Sheet Growth

($ in millions)

Operating Revenue and ROAA

Profitability and organic growth are hallmarks of our performance since inception
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(1) A non-GAAP financial measure – see appendix
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Proven Management Team

Name Position County Tenure Experience Background 

William C. Censky Chairman of the Board of the Company, Chairman of the 
Bank 

22 35+  Co-Founder of the Company in 1996 

 Served as an organizing board member for two additional de novo banks 

Timothy J. Schneider President and Director  of the Company, Chief Executive 
Officer of the Bank 

22 30+  Co-Founder of the Company in 1996 

 Chief Operating Officer, Vice President, Commercial and Agricultural Lender at 
County Bancorp 

Mark R. Binversie President of the Bank, Director of the Company and the Bank 22 35+  Co-Founder of the Company in 1996 

 Oversaw the Agricultural Department for Firstar Bank Manitowoc for 16 years 

David A. Coggins Executive Vice President, Chief Banking Officer of the Bank 9 40+  Prior experience in lending, supervision and executive management in both 
agricultural and commercial lending institutions 

John R. Filingim Executive Vice President, Chief Credit Officer of the Bank <1 35+  Previous experience as Senior Credit Officer and Chief Lending Officer at Synovus; 
SVP with M&I/BMO Florida;  Divisional CFO of Public Concrete Manufacturing 
Company; Market President of NationsBank/Bank of America; Area VP with Farm 
Credit Florida. 

Mark A. Miller Secretary of the Company, Executive Vice President, Chief 
Risk Officer and Counsel of the Bank 

8 30+  Previously Chief Executive Officer of a full-service law firm from 2001 to 2009 

 Served as President of a farm equipment dealership from 1992 to 2008 

Glen L. Stiteley Chief Financial Officer and Treasurer of the Company, 
Executive Vice President, Chief Financial Officer of the Bank 

1 25+  Previous experience includes CFO of a NASDAQ registered community bank and 
McGladrey and Pullen LLP in its financial institution practice 

Cyrene N. Wilke Senior Vice President – Operations of the Bank 7 25+  Prior experience in executive administration, branch and deposit operations, credit 
administration and lending operations, accounting, human resources, and 
compliance 

 

Our core management team, several members of which have grown the Company since its inception, 

together with our Board of Directors, has a significant ownership interest in the Company

Management



7

Strategic Summary

 Ag lending

 Primarily focused on the dairy industry

 Ag lending team comprised of experienced bankers 

with deep backgrounds in agriculture, all of whom 

grew up on farms

 Commercial lending

 Deposits: diversified & low “all-in” funding costs

 Dairy farmers throughout the state of Wisconsin

 Small and mid-sized businesses 

 Revenue up to $50 million

 Dairy supply chain businesses

 Commercial real estate owners and investors

 Direct, personal relationships with our customers (“boots 

in the driveway” approach) 

 Unique understanding of Wisconsin ag community and 

niche lending business

 Highly personalized customer service coupled with an 

efficient, operating model

 Branch-lite model minimizes brick and mortar costs –

ultimately leading to lower operating costs

 Strategic use of Farm Service Agency (“FSA”) 

government-guaranteed loan programs to provide credit 

risk mitigation

 Robust loan sales and loan servicing business activity 

drives non-interest income generation

Lines of Business Target Customers

Our strategy and growth are not dependent upon significant investment in traditional branch infrastructure

Differentiation Through Unique Banking Model






































