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Reconciliation of Non-GAAP Financial Measures (Unaudited) 

Non-GAAP financial measures are measures of our historical financial performance that are different from measures calculated 

and presented in accordance with accounting principles generally accepted in the United States of America (“GAAP”).  We 

report Funds from Operations (“FFO”), Adjusted FFO (“AFFO”), Earnings Before Interest, Taxes, Depreciation, and 

Amortization (“EBITDA”), EBITDA for real estate (“EBITDAre”), Adjusted EBITDAre, and Hotel EBITDA as non-GAAP 

measures that we believe are useful to investors as key measures of our operating results and which management uses to facilitate 

a periodic evaluation of our operating results relative to those of our peers.  Our non-GAAP measures should not be considered as 

an alternative to U.S. GAAP net earnings as an indication of financial performance or to U.S. GAAP cash flows from operating 

activities as a measure of liquidity.  Additionally, these measures are not indicative of funds available to fund cash needs or our 

ability to make cash distributions as they have not been adjusted to consider cash requirements for capital expenditures, property 

acquisitions, debt service obligations, or other commitments. 

 

FFO and AFFO 

 

The following table reconciles net earnings to FFO and AFFO for the three and six months ended June 30, 2018 and 2017 (in 

thousands). All amounts presented include our portion of the results of our unconsolidated Atlanta JV. 

 
 

 

 

            

 

Three months ended June 

30,  Six months ended June 30, 

Reconciliation of Net earnings to FFO and AFFO 2018  2017  2018  2017 

Net earnings $  2,907   $  4,992   $  3,699   $ 2,592 

Depreciation and amortization expense   2,444     1,769     4,703    2,820 

Depreciation and amortization expense from JV   292     214     577     568  

Net gain on disposition of assets   (1,895)    (4,852)    (1,871)   (4,849) 

Net loss on disposition of assets from JV   7     2     14     3  

Impairment loss (recovery), net   -    479     (93)   750 

FFO   3,755     2,604     7,029    1,884 

Dividends declared and in kind dividends deemed on preferred stock   (145)    (271)    (289)   (11,874) 

FFO attributable to common shares and common units   3,610     2,333     6,740    (9,990) 

Net gain on derivatives and convertible debt   (156)    (227)    (603)   (402) 

Net loss on derivative from JV   -    2     -   2 

Acquisition and terminated transactions expense   71     215     90     717  

Equity transactions expense   -    -    -    343  

Loss on debt extinguishment   -    -    -     800  

Stock-based compensation and LTIP expense   263     80     665     157  

Amortization of deferred financing fees   364     280     717     416  

Amortization of deferred financing fees from JV   46     33     91     90  

Non-recurring dividends above stated rates declared and in kind dividends deemed 

on preferred stock   -    127     -    11,030  

AFFO attributable to common shares and common units $  4,198   $ 2,843  $  7,700   $ 3,163 

 
 

            

FFO attributable to common shares and common units - Basic Shares $ 3,610  $ 2,333  $ 6,740  $ (9,990) 

Convertible note interest and fair value adjustments  17   (9)   13    - 

Preferred dividends and fair value adjustments  158    (95)   337    - 

FFO attributable to common shares and common units - Diluted Shares $ 3,785  $ 2,229  $ 7,090  $ (9,990) 

            

FFO per common share and common unit - Basic $  0.30   $  0.20   $  0.57   $  (1.35) 

FFO per common share and common unit - Diluted $  0.30   $  0.18   $  0.56   $  (1.35) 

            

Weighted average common shares and common units - Basic FFO  11,875,093   

 

11,705,933    11,855,295    7,421,791  
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Weighted average common shares and common units - Diluted FFO  12,648,633   

 

12,494,519    12,641,162    7,421,791  

 
 

 

 

            

AFFO attributable to common shares and common units - Basic Shares $ 4,198  $ 2,843  $ 7,700  $ 3,163 

Convertible note interest  16    16    32    32  

Preferred dividends at stated rates  145    144    289    650  

AFFO attributable to common shares and common units - Diluted Shares $ 4,359  $ 3,003  $ 8,021  $ 3,845 

            

AFFO per common share and common unit - Basic $ 0.35  $ 0.24  $ 0.65  $ 0.43 

AFFO per common share and common unit - Diluted $ 0.34  $ 0.24  $ 0.63  $ 0.40 

            

Weighted average common shares and common units – Basic AFFO  11,875,093   

 

11,705,933    11,855,295    7,421,791  

Weighted average common shares and common units – Diluted AFFO  12,648,633   

 

12,494,519    12,641,162    9,496,127  

 
We calculate FFO in accordance with the standards established by the National Association of Real Estate Investment Trusts 

(“NAREIT”), which defines FFO as net earnings or loss computed in accordance with GAAP, excluding gains or losses from 

sales of real estate assets, impairment, and the depreciation and amortization of real estate assets.  FFO is calculated both for the 

Company in total and as FFO attributable to common shares and common units, which is FFO reduced by preferred stock 

dividends.  AFFO is FFO attributable to common shares and common units adjusted to exclude items we do not believe are 

representative of the results from our core operations, including non-cash gains or losses on derivatives and convertible debt, 

stock-based compensation expense, amortization of certain fees, losses on debt extinguishment, and in-kind dividends above 

stated rates, and cash charges for acquisition and equity transaction costs. All REITs do not calculate FFO and AFFO in the same 

manner; therefore, our calculation may not be the same as the calculation of FFO and AFFO for similar REITs.  

 

We consider FFO to be a useful additional measure of performance for an equity REIT because it facilitates an understanding of 

the operating performance of our properties without giving effect to real estate depreciation and amortization, which assumes that 

the value of real estate assets diminishes predictably over time.  Since real estate values have historically risen or fallen with 

market conditions, we believe that FFO provides a meaningful indication of our performance.  We believe that AFFO provides 

useful supplemental information to investors regarding our ongoing operating performance that, when considered with net 

income and FFO, is beneficial to an investor’s understanding of our operating performance. We present FFO and AFFO per 

common share and common unit because our common units are redeemable for common shares.  We believe it is meaningful for 

the investor to understand FFO and AFFO applicable to common shares and common units.    

 



Condor Hospitality Trust, Inc.              2018 | Second Quarter 

 

 

 

3 | P a g e  
 
 

 

EBITDA, EBITDAre, Adjusted EBITDAre, and Hotel EBITDA 

 

The following table reconciles net earnings to EBITDA, EBITDAre, Adjusted EBITDAre, and Hotel EBITDA for the three and 

six months ended June 30, 2018 and 2017 (in thousands). All amounts presented our portion of the results of our unconsolidated 

Atlanta JV. 

 
 

 

            

 

Three months ended June 

30,  Six months ended June 30, 

Reconciliation of Net earnings to EBITDA, EBITDAre, Adjusted EBITDAre, 

and Hotel EBITDA 2018  2017  2018  2017 

Net earnings $  2,907   $  4,992   $  3,699   $  2,592  

Interest expense   2,091     1,092     4,019     2,063  

Interest expense from JV   518     330     1,010     992  

Loss on debt extinguishment   -    -    -    800  

Income tax expense   54     35     183     35  

Depreciation and amortization expense   2,444     1,769     4,703     2,820  

Depreciation and amortization expense from JV   292     214     577     568  

EBITDA   8,306     8,432     14,191     9,870  

Net gain on disposition of assets   (1,895)    (4,852)    (1,871)    (4,849) 

Net loss on disposition of assets from JV   7     2     14     3  

Impairment loss (recovery), net   -    479     (93)    750  

EBITDAre   6,418     4,061     12,241     5,774  

Net gain on derivatives and convertible debt   (156)    (227)    (603)    (402) 

Net loss on derivative from JV   -    2     -    2  

Stock-based compensation and LTIP expense   263     80     665     157  

Acquisition and terminated transactions expense   71     215     90     717  

Equity transactions expense   -    -    -    343  

Adjusted EBITDAre   6,596     4,131     12,393     6,591  

General and administrative expense, excluding stock compensation and LTIP 

expense   1,342     1,431     2,809     2,846  

Other expense, net   20     39     34     40  

Unallocated hotel and property operations expense   59     65     148    197 

Hotel EBITDA $  8,017   $  5,666   $  15,384   $  9,674  

            

Revenue $  17,834   $  14,252   $  34,513   $  24,613  

JV revenue   2,484     1,851     5,102     4,840  

Condor and JV revenue $  20,318   $  16,103   $  39,615   $  29,453  

Hotel EBITDA as a percentage of revenue  39.5%   35.2%   38.8%   32.8% 

 

We calculate EBITDA, EBITDAre, and Adjusted EBITDAre by adding back to net earnings or loss certain non-operating 

expenses and certain non-cash charges which are based on historical cost accounting that we believe may be of limited 

significance in evaluating current performance. We believe these adjustments can help eliminate the accounting effects of 

depreciation and amortization and financing decisions and facilitate comparisons of core operating profitability between periods. 

In calculating EBITDA, we add back to net earnings or loss interest expense, loss on debt extinguishment, income tax expense, 

and depreciation and amortization expense.  NAREIT adopted EBITDAre in order to promote an industry-wide measure of REIT 

operating performance.  We adjust EBITDA by adding back net gain/loss on disposition of assets and impairment charges to 

calculate EBITDAre.  To calculate Adjusted EBITDAre, we adjust EBITDAre to add back acquisition and terminated 

transactions expense and equity transactions expense, which are cash charges. We also add back stock –based compensation 

expense and gain/loss on derivatives and convertible debt, which are non-cash charges.  EBITDA, EBITDAre, and Adjusted 

EBITDAre, as presented, may not be comparable to similarly titled measures of other companies. 

 

We believe EBITDA, EBITDAre, and Adjusted EBITDAre to be useful additional measures of our operating performance, 

excluding the impact of our capital structure (primarily interest expense), our asset base (primarily depreciation and amortization 

expense), and other items we do not believe are representative of the results from our core operations. 

 

The Company further excludes general and administrative expenses, other non-operating income or expense, and certain hotel 

and property operations expenses that are not allocated to individual properties in assessing hotel performance (primarily certain 

general liability and other insurance costs, land lease costs, and office and banking fees) from Adjusted EBITDAre to calculate 

Hotel EBITDA.  Hotel EBITDA, as presented, may not be comparable to similarly titled measures of other companies.   
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Hotel EBITDA is intended to isolate property level operational performance over which the Company’s hotel operators have 

direct control.  We believe Hotel EBITDA is helpful to investors as it better communicates the comparability of our hotels’ 

operating results for all of the Company’s hotel properties and is used by management to measure the performance of the 

Company’s hotels and the effectiveness of the operators of the hotels. 

 

Same-Store Revenue and Hotel EBITDA 

 

The following tables present our same-store revenue, Hotel EBITDA, and Hotel EBITDA margin broken down by property type 

for the three and six months ended June 30, 2018 and 2017 (in thousands) and reconcile these same-store measures to total 

revenue and Hotel EBITDA as presented above.  Same-store results include all our hotels owned at June 30, 2018, with the 

exception of the Austin TownePlace Suites (opened on January 3, 2017) and the Summerville Home2 Suites (opened on July 18, 

2017), for which prior period results are not available for all periods presented, and reflect the performance of these hotels during 

the entire period, regardless of our ownership during the period presented.  Results for the hotels for periods prior to our 

ownership were provided to us by prior owners and have not been adjusted by us or audited or reviewed by our independent 

auditors.  All amounts presented operations as well as our portion of the results of our unconsolidated Atlanta Aloft JV.  Results 

for periods prior to the Company’s ownership have not been included in the Company’s actual consolidated financial statements 

and are included here only for comparison purposes. 

 
 

             

  Revenue - Reconciliation of Same-Store to Actual 

  Three months ended June 30,  Six months June 30, 

  2018  2017  2018  2017 

Condor and JV Revenue - Actual*  $  20,318   $  16,103   $  39,615   $  29,453  

Revenue earned on properties owned at June 30, 2018 prior to the 

Company's ownership, excluding the Austin TownePlace Suites and 

the Summerville Home2 Suites    -    3,228     -    10,190  

Revenue earned on properties disposed of prior to June 30, 2018 

during the period of ownership    (496)    (2,909)    (1,657)    (6,425) 

Revenue earned on Austin TownePlace Suites and Summerville 

Home2 Suites subsequent to ownership    (2,161)    -    (3,574)    - 

Total Revenue - Same-Store*  $  17,661   $  16,422   $  34,384   $  33,218  

 
 

             

  Revenue - Same-Store by Type 

  Three months ended June 30,  Six months June 30, 

  2018  2017  2018  2017 

New investment platform*  $  16,729   $  15,414   $  32,745   $  31,402  

Legacy held for use    333     426     598     805  

Legacy held for sale    599     582     1,041     1,011  

Total Revenue - Same-Store*  $  17,661   $  16,422   $  34,384   $  33,218  

 
 

 

             

  Hotel EBITDA - Reconciliation of Same-Store to Actual 

  Three months ended June 30,  Six months June 30, 

  2018  2017  2018  2017 

Condor and JV Hotel EBITDA - Actual*  $  8,017   $  5,666   $  15,384   $  9,674  

Hotel EBITDA earned on properties owned at June 30, 2018 prior to 

the Company's ownership, excluding the Austin TownePlace Suites 

and the Summerville Home2 Suites    -    1,237     -    4,230  

Hotel EBITDA earned on properties disposed of prior to June 30, 

2018 during the period of ownership    (101)    (808)    (345)    (1,415) 

Hotel EBITDA earned on Austin TownePlace Suites and 

Summerville Home2 Suites subsequent to ownership    (992)    -    (1,699)    - 

Total Hotel EBITDA - Same-Store*  $  6,924   $  6,095   $  13,340   $  12,489  
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  Hotel EBITDA - Same-Store by Type 

  Three months ended June 30,  Six months June 30, 

  2018  2017  2018  2017 

New investment platform*  $  6,593   $  5,715   $  12,830   $  11,893  

Legacy held for use    74     116     117     193  

Legacy held for sale    257     264     393     403  

Total Hotel EBITDA - Same-Store*  $  6,924   $  6,095   $  13,340   $  12,489  

 

 

             

  Hotel EBITDA Margin by Property Type 

  Three months ended June 30,  Six months June 30, 

  2018  2017  2018  2017 

New investment platform   39.4%   37.1%   39.2%   37.9% 

Legacy held for use   22.2%   27.2%   19.6%   24.0% 

Legacy held for sale   42.9%   45.4%   37.8%   39.9% 

Total Portfolio - Same-Store   39.2%   37.1%   38.8%   37.6% 

 
* Due to differences in the allocation of JV preferred returns, JV activity was approximately 42% attributed to Condor in the second quarter of 

2017 (to bring total year to date allocations to 80% in 2017) and 80% attributed to Condor in the second quarter of 2018.  Year to date allocations 
are at 80% for both periods presented. 
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Non-GAAP Measures Included in 2018 Guidance and Outlook 

 

The following tables reconcile forecast net earnings to forecast FFO and AFFO and forecast EBITDA, EBITDAre, Adjusted 

EBITDAre, and Hotel EBITDA for the year ending December 31, 2018 (in millions, except per share amounts) using the 

definitions of these non-GAAP measures as discussed above. 

 
 
 

 

 

       

2018 Outlook ($ in millions except per share amounts)  Low  High  

RevPAR growth (13 new investment platform hotels owned as of December 31, 2017)   3.0%   4.5% 

2018 Outlook       

     Forecast hotel revenue  $ 74.0  $ 75.4 

     Forecast net earnings  $ 1.7  $ 2.5 

     Forecast earnings per share - Diluted  $ 0.09  $ 0.16 

     Forecast Hotel EBITDA*  $ 28.8  $ 29.7 

     Forecast AFFO per common share and common unit - Diluted*  $ 1.13  $ 1.19 

 

 

 

 

       

  Low  High  

Forecast net earnings  $  1.7   $  2.5  

Interest expense    8.5     8.5  

Depreciation and amortization expense    11.4     11.4  

Forecast EBITDA    21.5     22.4  

Net gain on disposition of assets    -    - 

Forecast EBITDAre    21.5     22.4  

Acquisitions and terminated transactions expense    -    - 

Stock-based compensation and LTIP expense    1.0     1.0  

Forecast Adjusted EBITDAre    22.5     23.4  

Cash general and administrative expense and other expenses    6.3     6.3  

Forecast Hotel EBITDA  $  28.8   $  29.7  

 
 

 

       

  Low  High  

Forecast net earnings  $  1.7   $  2.5  

Depreciation and amortization expense    11.4     11.4  

Net gain on disposition of assets    -    - 

Forecast FFO    13.1     13.9  

Preferred dividends    (0.6)    (0.6) 

Forecast FFO attributable to common shares and common units    12.5     13.3  

Acquisitions and terminated transactions expense    -    - 

Stock-based compensation and LTIP expense    1.0     1.0  

Amortization of deferred financing fees    0.2     0.2  

Forecast AFFO attributable to common shares and common units - Basic  $  13.7   $  14.5  

       

Forecast AFFO attributable to common shares and common units - Diluted  $  14.3   $  15.1  

Forecast AFFO per common share and common unit - Diluted  $  1.13   $  1.19  

Diluted common shares and common units    12.7     12.7  

 


