Code of Business Conduct and Ethics

Effective June 1, 2017

A Message from George Gleason
Bank of the Ozarks has a reputation for excellence. The Bank expects that you will meet and
exceed the excellent standards of work performance and personal conduct that has allowed the
Bank to achieve this respected reputation.
Our Code of Business Conduct and Ethics shows us how to be the most trusted choice for all our
stakeholders. It is our shared guide to operating with the highest level of ethics and integrity and
a vital part of our risk management strategy. The Code works in conjunction with our employee
information booklet and our Bank policies to help you navigate situations and answer questions
about what to do in specific circumstances.
Keep in mind that the Code is not intended to be a comprehensive rulebook. Should you find
yourself in doubt, it is important for you to ask questions of your supervisor or through one of
the resources listed in the Code. I encourage you to follow the processes outlined in the Code
when reporting suspected violations of the Code.
We are all responsible for maintaining the highest possible ethical standards in how we conduct
our business and serve customers. After all, our culture is centered on relationships, and those
relationships are built on trust.
Thanks for all you do to create and maintain that culture and to serve our customers, clients,
communities, and shareholders.

Sincerely,

George Gleason
Chairman and Chief Executive Officer

i

Table of Contents
A Message from George Gleason .................................................................................
Introduction..................................................................................................................
General Overview ........................................................................................................
Who Must Follow the Code.................................................................................
Your Responsibilities ..........................................................................................
Leading with Integrity – a Message for Supervisors ............................................
Non-Retaliation Policy .......................................................................................
Speak Up! How to Get Advice or Report Concerns .............................................
Waivers and Exceptions ......................................................................................
Violations of the Code ........................................................................................
Amendments and Administration of the Code ......................................................
Training on Code Content and Certification of Compliance ................................
Code Principles.............................................................................................................
Avoid Conflicts of Interest...................................................................................
Gifts, Gratuities and Payments ...........................................................................
Personal Finances ..............................................................................................
Political Contributions and Activities .................................................................
Incentive Policies and Procedures ......................................................................
Fair and Responsible Banking ............................................................................
Anti-Bribery and Anti-Corruption .......................................................................
Interactions and Dealings with Government Employees ......................................
Confidentiality and Safeguarding Information ....................................................
Accurate Records, Filings and Other Regulatory Reporting ................................
Protecting Bank Assets .......................................................................................
Corporate Opportunities .....................................................................................
Trading in Bank Securities ..................................................................................
Solicitation or Distribution of Non-Bank Related Materials ................................
Our Employees and Work Environment ....................................................................
Diversity and Inclusion .......................................................................................
Harassment and Productive Work Environment ..................................................
Workplace Violence ............................................................................................
Workplace Safety ................................................................................................
Compliance with Laws and Regulations .....................................................................
Reporting Suspicious Activity and Compliance with BSA/AML Requirements .....
Raising Workplace Concerns and Reporting Violations ............................................
Where to Go for Help .........................................................................................
Our Ethics Helpline and How It Works ...............................................................
Notice to Employees .....................................................................................................

i
1
1
1
1
2
3
3
3
3
4
4
4
4
6
6
7
7
7
8
8
8
10
11
12
12
12
12
12
13
13
13
13
14
14
14
15
16

professionalism, character and personal integrity
at all times. You should demonstrate our values
daily in each of your interactions. Anyone who
violates our Code may face disciplinary action,
up to and including termination.

INTRODUCTION
Bank of the Ozarks is committed to the highest
standards of ethical and professional conduct.
The Code of Business Conduct and Ethics (our
“Code” or this “Code”) sets forth the guiding
principles by which we operate and conduct
daily business with shareholders, customers,
vendors and all other persons with whom we
deal. The Code provides basic guidelines of
professional conduct that we expect you to adopt
and uphold, and is designed to illustrate the high
ethical standards we expect of you. Please read
our Code carefully, refer to it when needed, and
ask questions when in doubt.

In addition, our business partners, such as
vendors, outside counsel and consultants, serve
as an extension of Bank of the Ozarks, and they
are expected to adhere to the spirit of the Code,
and to any applicable provisions, when working
on behalf of the Bank.
Our business shall be conducted in compliance
with all applicable federal, state and local laws
and regulations. This compliance does not
comprise our entire ethical responsibility, but
instead defines the absolute minimum level of
performance.

The terms “Bank of the Ozarks” and “the Bank”
refer to Bank of the Ozarks and its affiliates. The
term “employee” or “you” refers to any Bank of
the Ozarks director, officer or employee.

Your Responsibilities
Countless decisions are made every day at our
Bank. Each decision we make impacts our
customers, employees, shareholders and
communities, and our reputation of honesty,
integrity, friendliness and excellent customer
service has been earned in the eyes of these
stakeholders by following the highest standards
of ethics and conduct. We expect (and are
expected) to deal fairly with all persons at all
times. You play an important role in ensuring
that we meet those expectations. You are
responsible for:

The use of these terms or issuance of this
document does not alter your “at will”
employment relationship with the Bank, unless
otherwise provided by law or you have a written
agreement for continued employment signed by
you and an authorized representative of the
Bank. We recognize your right to resign at any
time for any reason, and we may terminate an
employment relationship at any time for any
lawful reason. Similarly, the use of these terms
or the requirement to read and adhere to this
Code does not change the employment status of
the employees of the Bank’s third parties or
contractors.

•

The Code, as revised from time to time,
supersedes and replaces any prior
communications, policies, rules, practices,
standards, procedures and/or guidelines (whether
written or oral) that are less restrictive or to the
contrary. If any provision of this Code is less
restrictive than your local law, the provisions of
your local law apply.

•
•
•

GENERAL OVERVIEW
Who Must Follow the Code
•

Our Code applies to everyone who works at the
Bank and its affiliates, including our employees
and directors. Our employees are expected to
observe the highest standards of ethics, conduct,

•
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Following the letter and spirit of all laws and
regulations and all Bank policies and
procedures, including this Code.
Dealing fairly with our customers, suppliers,
competitors and employees.
Avoiding actual or perceived conflicts of
interest.
Not taking unfair advantage of any
customer, competitor or third party through
manipulation, concealment, misuse or abuse
of proprietary or confidential information,
knowingly false misrepresentation of
material facts or any other unfair business
practice.
Protecting our reputation as a trusted and
respected financial institution.
Not giving or accepting bribes, kickbacks,
promises or preferential extensions of credit.

•

•

•
•

•
•
•

•

Protecting our customers from unauthorized
or inappropriate disclosure of their
information and privacy, unlawful
discrimination and unfair, deceptive or
abusive acts or practices.
Being respectful in all interactions with
fellow employees, customers, vendors, and
other persons.
Speaking up promptly to report concerns
and potential violations.

•
•
•

If you need advice or it would be helpful, you
should ask for it. If questions or concerns arise
about how this Code or our policies apply, you
should discuss them with your supervisor or the
Director of Human Resources. If there appears to
be a conflict between this Code, other Bank
policies, and/or any laws or regulations, you
should contact the General Counsel; however, as
a general matter the more restrictive requirement
will prevail.

Avoiding favoritism or perceived favoritism
by approving or awarding orders, contracts
and commitments based on objective
business standards.
Being clear, truthful, fair and transparent in
all of your dealings.
Not conspiring or colluding in any way with
our competitors.
Always conducting our business in a manner
that you are willing in good conscience to
explain and defend.

Leading with Integrity- a Message for
Supervisors
We hold supervisors to a higher level of
accountability for ethical behavior. As a
supervisor, you’re expected to uphold the spirit
and intent of our Code, demonstrate our core
values in everything you do and lead with
integrity. This means:

You must fully and truthfully cooperate with any
internal or external investigation, audit,
regulatory examination or request for
information. You should be aware of and
comply with applicable practices and procedures
regarding contact with regulators, including
requirements to report such contact to your
supervisor or other personnel. If you are the
subject of an external investigation, you must
immediately inform your supervisor unless laws,
regulations or the investigating authority
prohibit you from doing so.

•
•
•
•
•

While compliance with this Code is critical, it is
not all inclusive and does not attempt to address
all potential issues that you may face.
Employees in specialized departments like
lending, mortgage, trust and wealth
management, for example, must comply with
additional licensing requirements and rules that
may be more restrictive than other departments.
You are expected to be aware of the particular
policy requirements of your position. While
some decisions will have an obvious right result,
in many cases the correct outcome is not clear.
In all situations, you should:
•

Identify and analyze applicable laws, rules,
regulations and Bank policies.
Review potential options and their
consequences.
Consider competing interests.
Uphold our values.

•
•

•

setting an example of ethical behavior;
emphasizing ethical awareness within your
team;
creating an environment of open
communication;
inviting questions/concerns from your
employees without fear of reprisal;
holding others accountable for acting
appropriately;
avoiding actions that could be seen as an
abuse of your position;
handling all ethics complaints confidentially
and in accordance with this Code and other
Bank policies and procedures; and
publicly celebrating examples of ethical
behavior.

As a supervisor, you are responsible for taking
reasonable steps to ensure that employees under
your supervision comply fully with both the
letter and the spirit of this Code.

Carefully review the relevant facts.
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Non-Retaliation Policy

•

We value clear and open communication and
respect the contributions of all employees. You
will not be retaliated against for providing
information in good faith and in accordance with
this Code that you reasonably believe relates to
possible misconduct, unethical acts and/or
violations of securities laws. Retaliatory conduct
includes termination, demotion, suspension,
threats, harassment, and any other manner of
discrimination in the terms and conditions of
employment as a result of any lawful act you
may have performed in connection with such
reporting.

•
•

•

Supervisors are held accountable for the
retaliatory behavior of employees under their
supervision. Employees who engage in
retaliation against a colleague who has raised a
concern or question in good faith and in
accordance with this Code are subject to
disciplinary action, up to and including
termination of employment or other relationship
with the Bank. You should report any incident of
retaliation in connection with reporting under
this Code using one of the methods described in
the “Raising Workplace Concerns and Reporting
Violations” section of this Code. All reports of
retaliation shall be investigated and, if
appropriate, prompt, effective remedial action
shall be taken.

Contact your supervisor (or higher levels of
management).
Contact the Director of Human Resources.
Call the Bank of the Ozarks Ethics
Confidential Helpline at 1-844-406-2411
(available 24 hours a day, 7 days a week).
Use the Bank of the Ozarks Confidential
Report it Website at
ethicspoint.bankozarks.com. Visitors to
this online tool are not tracked, and you
may make your submission anonymously,
if you wish. You will be taken through a
series of questions to document your
concern, and you may attach additional
documentation.

For more information, see the “Raising
Workplace Concerns and Reporting Violations”
section of this Code.
Remember, you are responsible for speaking up
when you believe our Code has been violated.
During investigations, we keep the identities of
employees who report concerns confidential to
the fullest extent possible. We ensure that
questions and concerns are handled promptly,
discreetly and thoroughly.
The Ethics Committee is responsible for making
certain evaluations, interpretations and decisions
pursuant to the Code. Unless otherwise
designated by the Board of Directors, the Ethics
Committee consists of our Chief Executive
Officer, Chief Operating Officer and Chief
Financial Officer.

Employees that violate any Bank policy
(including this Code) or fail to cooperate fully
with any inquiries or investigations will be
subject to corrective action, which may include
termination of employment. Furthermore, any
illegal or improper acts committed by employees
during their relationship with the Bank may be
reported to regulators, which could result in civil
or criminal penalties, disqualification from
serving in certain capacities, or other
consequences.

Waivers and Exceptions
The Board of Directors must approve waivers of
the Code for executive officers and directors,
and any waivers will be promptly disclosed as
required by the rules of the Securities and
Exchange Commission and NASDAQ. The
Ethics Committee must approve waivers for
employees.

Speak Up! How to Get Advice or Report
Concerns

Violations of the Code
The Code addresses the most common issues
you might encounter, but it cannot cover every
possible scenario. If you have questions or need
to report concerns about possible violations of
the Code, here is what to do:

We are all responsible for living up to the high
standards of ethical behavior set out in our Code,
and for being accountable in all we do. When
one person fails to adhere to our Code, it has the
potential to reflect negatively on the entire Bank,
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You are expected to be conscientious in
avoiding any action or interest that conflicts, or
gives the appearance of conflicting, with our
interest or which could make it difficult to
objectively and effectively perform your work.
Conflicts of interest are prohibited as a matter of
Bank policy.

and that is why ethical behavior and personal
integrity are the core of our culture. We
investigate all alleged violations of our Code.
Following the investigation, if necessary, the
Bank will take appropriate action to address its
findings. Employees who are found to have
violated the Code are subject to discipline, up to
and including termination of employment.

A conflict of interest exists when you (or one of
your family members) have a personal or
professional interest that is (or appears to be) at
odds with the best interests of the Bank.
Conflicts of interest may occur when:

Amendments and Administration of the Code
The Code is administered by our Risk
Management department in conjunction with
Human Resources. Substantive revisions are
approved by the Audit Committee and the Board
of Directors. Periodic reports regarding
violations of the Code and an annual report
regarding the overall effectiveness of our ethics
objectives will be made to the Audit Committee.

•

•

If you seek guidance regarding the Code, contact
your supervisor or Human Resources.

•

Training on Code Content and Certification
of Compliance

•

All employees are required to complete annual
training on the Code through the Bank’s online
training platform and to certify that they have
read and understand the Code.

personal business or financial interests or
activities compete or interfere (or appear to
compete or interfere) with your obligations
to the Bank or our shareholders or
customers;
the interests of two or more of our customers
conflict, which could potentially damage the
interest of one or both of the customers;
the Bank’s interests conflict with those of
our customers; or
you or your family members receive
improper personal benefits, products,
services or preferential treatment as a result
of your position with the Bank.

You are responsible for identifying and
managing actual, potential or perceived conflicts
in accordance with applicable laws and
regulations and our policies, including this
Code. It is impossible to define every action that
could reasonably be interpreted as a conflict of
interest. This section of our Code identifies
guidelines with respect to certain specific
potential conflicts of which you should be
aware.

CODE PRINCIPLES
Avoid Conflicts of Interest
We face actual, potential and perceived conflicts
of interest on a regular basis during the normal
course of business. The Code provides basic
guidelines of ethical business practices,
management of conflicts of interest, and conduct
that we are expected to adopt and uphold as
Bank employees or as individuals performing
duties and assignments on behalf of the Bank
through third party relationships.



For purposes of this Code, “family member”
includes a spouse or domestic partner, child
(including by adoption), parent, grandparent,
grandchild, cousin, aunt, uncle, sibling, parentin-law, brother-in-law or sister-in-law of you or
your spouse or domestic partner, and step
relationships of the foregoing.
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Relationships with Customers. If you or one
of your family members has any financial
interest in any transaction with the Bank,
you must immediately fully disclose the
nature of such interest to the Bank
employees involved with the transaction.
This requirement does not apply to: (i)
routine deposit account relationships on
terms equivalent to those offered generally;
(ii) lending relationships which shall be
handled by an unrelated lending officer not
subordinate to you; (iii) trust relationships
which shall be disclosed to the Trust

Committee; (iv) ownership of minority
interests solely as an investor in publicly
held companies; and (v) interests in a
governmental entity solely through
ownership of government or municipal
bonds.







Involvement in Transactions. You must
refrain from personally handling any Bank
transactions for yourself, family members,
affiliates or related business associates,
including any accounts of the foregoing or
any other accounts in which you have a
personal interest or on which you are an
authorized signer, without prior approval of
the Ethics Committee. Such transactions
include, without limitation, opening
accounts of any type, cashing checks,
accepting deposits, making or approving
loans, accepting loan payments, approving
overdrafts, accepting checks on uncollected
funds, waiving insufficient, overdraft or late
charges, waiving the requirement for
financial statements, collateral documents or
other supporting documents or approving or
processing any other type of transaction.
Loans. You may not personally borrow
money from or lend money to any party with
whom the Bank deals, except a loan from
another financial institution on customary
terms and where there is no conflict of
interest. An occasional loan of nominal
value (such as for lunch) to another
employee or acquaintance is acceptable, as
long as no interest is charged.
Fiduciaries. You may not serve personally
as executor, trustee or guardian of a
customer’s estate or trust, or accept any
legacy or bequest therefrom, without prior
written approval of the Ethics Committee,
unless the customer and you are related. In
any appointment, the family relationship
(and not your position with the Bank) must
be the foundation for the appointment, the
relationship must not arise from or have its
basis in the business activities of the Bank,
and any such appointment shall be of you in
your personal capacity, and not the Bank. In
the event that the Ethics Committee approves
any exception to this policy, such approval
shall not imply that you are serving at the
direction or request of the Bank.
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Investment Officers. If you serve as an
investment officer, you must exercise
extreme caution when trading securities for
your own or related accounts through
dealers from which you trade securities for
the Bank’s account. All trades on behalf of
the Bank with any dealer with whom you
also have a personal or related account must
be approved in writing by the Chief
Executive Officer or Chief Financial
Officer. In every transaction, it should be
clearly understood by all parties, including
the dealer, from the inception of such
transaction whether the transaction is for the
Bank’s account or your personal or related
account. You shall never utilize your
position with the Bank to affect a transaction
on terms more favorable than those which
you could have obtained apart from your
position with the Bank.



Directorships. You must obtain the approval
of the Ethics Committee before accepting
any appointment or election to a board of
directors or officer position of any privatelyheld or publicly-traded company or financial
institution (other than governmental,
charitable, educational, religious or other
non-profit organizations) if such position
might interfere with your loyalty to, or
performance of your duties with, the Bank.



Outside Employment. Outside activities by
you should not compromise the interests of
the Bank, unless otherwise protected by law.
Outside employment must be approved by
your supervisor and the head of your
business unit. Keep in mind that we engage
in a broad variety of business activities, so
other businesses or organizations may be
either a customer or considered to be
competing with the Bank even if they do not
directly compete with your particular
business activities.



Gambling. You shall not gamble on or with
Bank property.



Confidential Information. You may not
improperly gain, possess or utilize
proprietary or trade secret information
which was obtained without the owner’s
consent, or induce such disclosures by past

business of the Bank, either before or after a
transaction is discussed or consummated. The
policy of the Bank is to comply strictly with
these laws and regulations.

or present employees of other companies.
You may not disclose to the public, except
as part of your job responsibilities,
proprietary or confidential Bank
information, including information
regarding customers, employees, third
parties, or business events learned in the
course of your work. Even if you
inadvertently or accidentally share or
disclose such information, it may constitute
a conflict of interest. For more information,
see the “Confidentiality and Safeguarding
Information” section of this Code.

Notwithstanding the above, you may accept or give
something of nominal value to or from someone
doing or seeking to do business with the Bank as
long as it does not impair your ability to make an
objective decision or compromise your undivided
loyalty to the Bank. 1 Examples include:
•

When an apparent or possible conflict of interest
arises, you should promptly report the matter to
the Director of Human Resources for a
determination on how to proceed.

•
•
•

Gifts, Gratuities and Payments

acceptance of meals, tickets and
accommodations in the course of a business
meeting or other occasion;
special occasion gifts from customers;
acceptance of advertising or promotional
material; and
awards from charitable organizations.

Specifically, such gifts may not be solicited, must
be given on an occasion when gifts are customary,
may not be in cash or cash equivalents, must not be
frequently offered to or given by the same source,
and no government officials or labor unions may be
involved.

Internal Gifts
A conflict of interest may also arise when you
provide or receive gifts to or from other employees,
especially if such gifts are exchanged among
employees in the same business unit or in positions
of influence. You may not give or receive gifts to
or from another employee that may create a real or
perceived conflict of interest. Gifts may also not be
used as a form of compensation or reward for job
performance, other than awards given as part of
approved Bank-sponsored recognition programs or
other internal incentive initiatives provided by the
Bank. (Note that you may provide gifts in
connection with life events (e.g. weddings,
birthdays, births, etc.) where the circumstances
make it clear that it is the life event, rather than an
employment relationship, that is the motivating
factor for the gift.) Under all circumstances, you
must exercise good judgment to ensure that any gift
is reasonable for the occasion, is not lavish or
frequent, does not create any appearance of
impropriety, and could not be perceived to be
compensation.

You may accept meals, tickets and
accommodations, with limitation as to amount, in
the course of and incidental to a business meeting
or other occasion for a business purpose, provided
the expense would be paid or reimbursed by the
Bank consistent with our own expense
reimbursement policy, if not paid by the other
party.
Personal Finances
Because of the nature of our business, you should
manage your personal financial matters prudently.
Not doing so could undermine your professional
credibility and jeopardize your employment.
•

External Gifts
You are legally prohibited from (1) soliciting or
offering anything of value in return for any
business, service or confidential information of
the Bank and (2) accepting or offering anything
of value (other than bona fide compensation
from the Bank) from anyone in connection with

1

Misuse of Bank accounts and products is
prohibited. The following are examples of
misuse (and in many cases are illegal): fraud,
dishonesty, kiting, making false ATM deposits,
and viewing employee account information for
non-business reasons. We reserve the right to

“Nominal” value means “within your ability to
reciprocate on a personal basis” and would usually
include any gift, meal or award which has a fair
market value of not more than $250.
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•

•

must notify your supervisor and the Ethics
Committee and discuss appropriate steps to avoid
conflicts or perceptions of conflicts of interest.

monitor all account activity, subject to
applicable law.
You must follow guidelines for incurring
business-related expenses and comply with
expense reimbursement procedures. Bank
credit cards may be used for business-related
expenses only. These expenses must be
submitted to Accounts Payable in full when
due. Expense reports must be submitted in a
timely manner. If your employment ends, any
outstanding expenses on Bank credit cards
must be resolved immediately.
You may not mishandle account transactions in
violation of Bank policies, procedures and
guidelines. Examples include:
misappropriating funds; opening, closing or
altering accounts without proper authorization;
transferring funds without proper
authorization; or performing any transaction
that does not comply with our policies and
procedures.

Incentive Policies and Procedures
The intent of our incentive programs is to justly
reward high-performing sales, service and support
teams. You may not manipulate records, open
bogus accounts, slam products, falsify applications
or skew results in any way for the benefit of
yourself or other employees. Vendors and third
parties are also prohibited from doing this in
support of the Bank, our customers or potential
customers. Anyone who manipulates or attempts to
manipulate incentive results for personal gain at the
expense of customers or potential customers, other
associates, or Bank objectives will be subject to
appropriate disciplinary action, up to and including
termination of employment.
If you are aware of unethical incentive program
practices, you are expected to report any such
activity to your supervisor or the Director of
Human Resources, or through the Ethics
Confidential Helpline, Report It Website or any of
the other available procedures described in the
“Raising Workplace Concerns and Reporting
Violations/Where to Go for Help” section of this
Code.

Political Contributions and Activities
We encourage you to participate in political
activities on your own time, at your own expense,
and in accordance with your individual desires and
political preferences. In general, you may make
personal political contributions, within applicable
legal limits, to candidates, parties, committees, and
other entities that make political expenditures. Due
to industry regulations and applicable laws,
employees of particular businesses or certain
responsibilities may be restricted from making
some political contributions or engaging in certain
political activities. No political contributions will
be made at any time with Bank funds, directly or
indirectly, except as permitted by law and with the
prior written consent of the Chief Executive
Officer. No individual contributions will be
reimbursed by salary, bonus, expense account or in
any other manner.

Fair and Responsible Banking
Unfair, Deceptive and Abusive Acts or Practices
We are committed to treating prospective and
existing customers in a manner that is equitable,
transparent and consistent with laws and
regulations, including consumer protection laws
and regulations that prohibit unfair, deceptive or
abusive acts or practices.
Discrimination in Banking

Under no circumstances may you coerce or
pressure other employees to make political
contributions. You may not engage in or make use
of any Bank assets or personnel to engage in
political fundraising or solicitation activities for
your own political interests on Bank premises. As
an employee, it must be clear at all times that your
participation is done as an individual and not as a
representative of the Bank. Prior to becoming a
candidate for or appointee to a public office, you

We prohibit discrimination in banking on the basis
of race, color, religion, sex (including pregnancy),
familial status, national origin, sexual orientation,
gender identity, age, disability, genetic information,
veteran status or any other protected status under
federal, state or local law, the fact that all or part of
a customer’s income is derived from any public
assistance program, the fact that a customer had in
good faith exercised any of his or her rights under
the Consumer Credit Protection Act and any other
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business relationship. You must be sensitive to
situations or circumstances that could create an
appearance of impropriety or potential conflict
of interest, or raise bribery or corruption
concerns.

basis prohibited by law. Our commitment to fair
and responsible banking is a basic responsibility of
all employees.
Meeting Credit Needs

You must not offer, give or promise to give
money or anything of value to any executive,
official or employee of any government, agency,
state-owned or controlled enterprise, political
party or candidate for political office if it could
be seen as being intended to influence a business
relationship of the Bank.

We are committed to ensuring that the communities
and customers we serve receive superior, fair and
innovative lending, investments and services.
Anti-Bribery and Anti-Corruption
You are expected to comply with the U.S. Foreign
Corrupt Practices Act and all other anti-bribery and
anti-corruption laws whenever and wherever you
conduct business on behalf of the Bank. You may
not give, promise or offer money or anything of
value, or authorize any third party working on
behalf of the Bank to give, promise or offer
anything of value, including but not limited to
currency, offers of employment, lavish gifts and
entertainment to any customer, government
employee or any other person for the purpose of
improperly influencing a decision, securing an
advantage, avoiding a disadvantage or obtaining or
retaining business; provided, that gifts may be
given or received in strict compliance with the
Gifts, Gratuities and Payments section of this
Code. If you engage in such prohibited behavior,
you expose yourself and the Bank to potential civil
and/or criminal liability and significant reputational
harm, and undermine the trust of our customers,
shareholders and communities.

Nothing in this section is intended to prohibit
you from filing a complaint with governmental
agencies such as the Securities and Exchange
Commission, the Financial Industry Regulatory
Authority, Inc., the National Labor Relations
Board, the Occupational Safety and Health
Administration, or similar regulatory entities.
Refer to the Notice to Employees on the last
page of this Code for further guidance.
Confidentiality and Safeguarding
Information
In the process of performing work for the Bank,
you may be exposed to nonpublic information
regarding our employees, customers,
representatives, or vendors and/or proprietary Bank
information (individually and collectively
“confidential information”).
The term “confidential information” should be
broadly construed and includes, without limitation,
trade secrets and information regarding: the Bank
or related business affiliations, financial
performance (if not yet publicly announced),
vendor relationships and contacts, information
regarding customers and customer relationships,
employees, contract employees or other contract
relationships hired for special projects or program
development; Bank products, services, and pricing
and research and development projects the Bank
has not disclosed to the public; patents and other
intellectual property the Bank has not disclosed to
the public, including inventions related to any of
the Bank’s business units; information regarding
security and security system protocols; technology
systems platforms, plans and information; secure
data centers or other property information;
individual system ID’s, passwords, computer
programs and platforms for which you may have

Interactions and Dealings with Government
Employees
Our interactions with government entities and
their employees may expose us and our
employees to a wide range of policy, legal and
compliance concerns. Prior to communicating
with a government entity, you must comply with
any limitations or requirements that apply to
your contact (e.g. limits on gifts and
entertainment, requirement to register as a
lobbyist). If you are not sure whether any such
limitations or requirements apply, you should
contact your supervisor or a member of
management.
You are expected to be particularly conscious
when interacting with government employees
and must not engage in behavior that could be
viewed as an attempt to improperly influence a

8

access; strategic business plans that have not been
made known to the public; strategic marketing
plans, strategies, and costs; knowledge of the
Bank’s potential merger and acquisition activities
and considered divestitures; and/or any other
nonpublic information or records that would be
harmful to the Bank or its customers or beneficial
to competitors if improperly disclosed.

to have access to and know such information, to the
extent commensurate with their respective position.
Consult your supervisor if you have questions
about sharing information about the Bank on a
“need to know” basis.
Employee records are considered confidential
information and should be disclosed only to
authorized persons or in accordance with legal
process (as described below).

We expect you to comply with the following
confidentiality requirements and to otherwise
protect confidential information at least as securely
as you would your own personal information; your
role in privacy protection is critical.

All information used, collected, created and
generated by you in your capacity as an employee
of the Bank, including all digital records originating
from the use of email, the Internet, and Bank
computers or technology by you while at work or
originated by you in the course of your duties, are
considered Bank records and may be transmitted
only to individuals who have a business need to
receive them. Such information is to be used solely
for the Bank’s purposes and never for personal gain
and may not be used to compete with the Bank.

We are proud of our good reputation. Any
disclosure of confidential information or
unauthorized access to confidential information
may damage our customers’ trust in the Bank
and could be detrimental to the Bank, potentially
resulting in loss of business or new business
opportunities and (in some circumstances) legal
action against the Bank.

These duties of confidentiality continue even
after your employment with the Bank has
ceased. If you leave the Bank for any reason,
you may not disclose or use any confidential
information in a manner that is harmful to the
Bank, useful to competitors, or for your own or
another’s gain, or keep any originals or copies
(in electronic or any other form) of journals,
lists, manuals, notebooks, drawings, notes,
reports, proposals, other documents, technology,
credentials, tokens, materials, tools, or
equipment or property belonging to the Bank.

Except as permitted by applicable Bank policies,
and subject to the Notice to Employees in this
Code, we must keep the following information
confidential and secure:
Customer Information
You must not access customer information or use
customer information except for appropriate
business purposes and must protect the
confidentiality and security of customer
information. You should be familiar with, and
handle customer information in accordance with,
Bank of the Ozarks’ privacy notices, which detail
our commitment to privacy and information
protection, and internal privacy and information
security policies and standards. For more
information, please visit the OzarkWeb and review
the Customer Information Security Program and
Security Policy.

Bank records are subject to disclosure to law
enforcement or government officials or to other
third parties through subpoena or other legal
process and shall only be disclosed at the
direction of the General Counsel. Requests for
the production of information through subpoena
or other legal means shall not be disclosed either
to the customer or other party about whom
confidential information is sought or to any
other person, except as allowed by written
policy of the Bank or required by law.

Bank of the Ozarks Information
Subject to the Notice to Employees in this Code,
you must keep secure and not disclose confidential
information about the Bank such as business plans,
market conditions and third party information.
Such confidential information used in the course of
your job duties is intended solely for use within the
Bank and is limited to persons with a business need

Mergers and Acquisitions and Other
Confidential Transactions
Some employees (“Transaction Employees”)
may from time to time have access to certain
nonpublic information (“Transaction
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Use our SecureMail Encryption product when
you must send confidential or customer
information to external parties via email. For
more information on how to access and use the
SecureMail Encryption product, please refer to
the section entitled “IS Support” on the
OzarkWeb.

Information”) regarding potential confidential
transactions that we are considering, evaluating
or pursuing (“Potential Transactions”). Potential
Transactions might include, for example, the
acquisition of a bank or other financial services
company, the sale or purchase of branch
facilities, the sale or purchase of financial assets
or liabilities, the issuance or repurchase of stock,
or the issuing or retiring of debt. Transaction
Information includes any and all nonpublic
information and materials pertaining to a
Potential Transaction, all analyses, compilations,
forecasts, studies or other documents prepared
by us or our representatives in connection with
the Potential Transaction, the identities of any
parties to the Potential Transaction, and the fact
that we are considering or are engaged in
discussions with any other party regarding the
Potential Transaction.

If a customer emails a service request that
contains personal information or account
numbers, remove this information from your
email reply. This will reduce the risk of
exposing this information
Third Party Information
You must keep confidential and secure any
information about the Bank’s purchase of
products or services. Sharing this information
with the wrong source could provide an
improper advantage to the third party or its
competitors and violates agreements we have
with third parties.

In addition to the general obligations of all
employees to protect confidential information,
each Transaction Employee has a special duty to
hold in confidence, protect and safeguard
Transaction Information in accordance with our
policies and procedures and not to use or
disclose Transaction Information except to
perform his or her responsibilities in connection
with the Potential Transaction, to comply with
applicable law or regulation, or as otherwise
directed or permitted by his or her supervisor.
Each Transaction Employee also should be
aware that any Potential Transaction is likely
subject to a confidentiality or nondisclosure
agreement between us and the other party(ies) to
the Potential Transaction (“Potential Transaction
NDA”). Supervisors of Transaction Employees
who receive Transaction Information that may
be subject to a Potential Transaction NDA are
responsible for apprising such Transaction
Employees of the terms of the Potential
Transaction NDA.

Intellectual Property of Others
We respect the intellectual property rights of
others. Employees must not obtain or use the
intellectual property of others in violation of
confidentiality obligations or law. The use, sale
or other distribution of intellectual property in
violation of license agreements or intellectual
property laws is prohibited.
Accurate Records, Filings and Other
Regulatory Reporting
Records and Filings
As a publicly traded company and state bank, we
make filings with the FDIC, the Arkansas State
Bank Department and other regulators of the
Bank and its affiliates. Our disclosures must be
full, fair, accurate, timely and understandable.
We have strict disclosure controls and
procedures and stringent internal controls over
financial reporting. You may be called upon to
provide necessary information to assure that the
Bank’s filings and reports are complete, accurate
and understandable. If you are involved in
preparing our public disclosures, you have a
special responsibility to help us meet these
standards. The Bank expects you to take this
responsibility seriously and to provide complete

Business Communications
Email messages you send outside the Bank via
public networks may be intercepted or
misdirected. You must take great care not to
include information that may be used to harm
the Bank or our customers, employees or any
other stakeholders and to be mindful and follow
our Social Media Policy.
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legal requirements. Misrepresenting facts or
falsifying records shall not be tolerated. All records,
including email and Internet records, shall be
retained or destroyed according to the Bank’s
record retention policies. See the Bank’s Record
Retention Schedule on the OzarkWeb.

and accurate answers to inquiries related to the
Bank’s regulatory reporting requirements.
Each one of us is responsible for ensuring the
information we record, process and analyze is:
•
•

•

Complete, accurate and recorded in a timely
manner.
Handled according to applicable accounting
standards, legal requirements and internal
controls.
Corrected immediately if errors occur.

Protecting Bank Assets
You must properly care for and protect, and
ensure the efficient use of, Bank property and
assets, which should be used for legitimate
business purposes only. Examples of Bank
assets include (but are not limited to) computer
software, databases, files, intellectual property,
technology and innovations, data processing
systems, the Bank’s computer systems
(including your email and Internet access),
records, supplies, customer lists or information,
information about corporate or customer
transactions, money and funds, equipment,
furnishings, reports, and ideas.

This information includes accounting and audit
records, loan documents, phone records,
transaction records, ATM and teller balancing,
expense reports, and all other records that are
part of our day-to-day business. You also must
follow notary requirements.
All employees must maintain and adhere to these
controls so that all underlying transactions, both
within the Bank and with third parties, are properly
documented, recorded and reported.

You may not:
•

Reporting Accounting Concerns

•

In addition, we all have the responsibility to
promote full, fair, accurate, timely and
understandable disclosure in reports and documents
that the Bank files with or submits to regulators.
The Audit Committee has established procedures
for the receipt, retention and treatment of
complaints regarding accounting, internal
accounting controls or auditing matters. If you have
unresolved concerns or complaints regarding
questionable accounting or auditing, you may
report such concerns or complaints anonymously
through the Ethics Confidential Helpline, Report It
Website or any of the other available procedures
described in the “Raising Workplace Concerns and
Reporting Violations/Where to Go for Help”
section of this Code. You will not be retaliated
against for reporting information in good faith in
accordance with this requirement.

•

•

•

Steal, embezzle or misappropriate money,
funds or anything else of value from the Bank.
Use Bank assets for personal gain or
advantage.
Remove Bank assets from Bank facilities
unless you first receive your supervisor’s
approval.
Use official Bank stationary, the corporate
brand, documents or the Bank name for
commercial gain.
Misuse your Internet, phone or email
privileges. The Bank may monitor and inspect
your use of these resources to protect
productivity, maintain the integrity of
information systems, and prevent activities that
may create exposure for the Bank. As a result,
you should have no expectation of privacy
when using these privileges.

Proper use of Bank property, electronic
communication systems, information resources,
materials, facilities and equipment is your
responsibility. Occasional personal use, if any,
shall be strictly in accordance with Bank policy,
including, without limitation, the Information
Systems Security Policy posted on the
OzarkWeb.

Accurate Records and Retention
Accurate record keeping and reporting reflects on
our reputation, our integrity and our credibility,
each of which promotes the interests of our
shareholders. You must maintain accurate books
and records consistent with business needs and
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efficiency, can be annoying, and can pose a
threat to security.
Corporate Opportunities
Persons who are not employed by the Bank are
prohibited from offering specials, “deals or
discounts”, soliciting signatures, conducting
membership drives, posting or distributing
literature or gifts, offering to sell merchandise or
services (except by representative of suppliers
properly identified), or engaging in any other
solicitation, distribution, or similar activity on
Bank premises.

You may not (i) personally take for yourself
opportunities that properly belong to the Bank or
are discovered through the use of Bank property,
information or position or through access to
Bank facilities, (ii) use Bank property,
information or position for your personal gain,
(iii) directly or indirectly compete with the Bank
or (iv) take for yourself an opportunity that
belongs to the Bank, or help others do so, if they
are in a position to divert a corporate
opportunity for their own benefit.

Additionally, the Bank maintains the OzarkWeb
as an internal intranet to communicate Bank
information to employees and bulletin boards in
each banking office to post notices required by
law. Any unauthorized posting of notices,
photographs, or other printed or written
materials in violation of this policy on bulletin
boards or any other Bank property is prohibited.

You owe a duty to the Bank to advance the
Bank’s legitimate interests when the opportunity
to do so arises. You shall exclusively promote
the purchase and sale of products or services
offered by the Bank.

OUR EMPLOYEES AND WORK
ENVIRONMENT

Trading in Bank Securities
You may not buy, sell, recommend or trade in
Bank securities – either personally or on
someone else’s behalf – while in possession of
material nonpublic information relating to the
Bank, except through personal trading programs
pre-approved by our legal staff. You also may
not communicate or disclose any material
nonpublic information to others who may trade
in Bank securities (including family members);
doing so may not only be a violation of your
duty to keep such information confidential, but
may also violate federal and state laws.

Our core values unite us. They give us a
common framework for interacting with others,
doing business and supporting our brand. We
succeed when we collaborate, act responsibly
and treat everyone respectfully, fairly and with
dignity.
You should demonstrate sincere respect for the
rights and feelings of others, including fellow
coworkers, customers, supervisors, vendors,
suppliers and visitors. In addition, you should
refrain from any behavior or activity on or off
the job which places the Bank or its reputation at
risk. Every person is responsible for protecting
the property and the business interests of the
Bank.

You are subject to additional restrictions on
trading in Bank securities that can be found in
the Bank’s Insider Trading Policy located on the
OzarkWeb.

We strive to provide a safe and healthy work
environment for all employees. We expect you
to follow all Bank policies and practices
designed to maintain a safe and productive work
environment. It is your responsibility to know
and adhere to these policies, including the
following:

Solicitation or Distribution of Non-Bank
Related Materials
It is the policy of the Bank to prohibit
solicitation and/or distribution of non-Bank
commercial marketing material on its premises
or through corporate email or internal mail. The
Bank prohibits solicitation and distribution of
non-Bank commercial marketing material on its
premises because, when left unrestricted, such
activities can interfere with the normal
operations of the Bank, can be detrimental to

Diversity and Inclusion
We are committed to promoting diversity and
inclusion within the workplace. We aim to
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Resources. It is the duty of each employee to
inform the Bank of any conduct that may violate
this policy, without fear of retaliation. If you
believe that unlawful discrimination, harassment
or retaliation has taken place, you must
immediately contact your supervisor or, if the
conduct involves your supervisor, you should
contact the Director of Human Resources.
Reported incidents of this type of behavior
and/or retaliation will be investigated.
Investigations are conducted in as discreet a
manner as is compatible with a thorough
investigation of the complaint.

create a culture that respects and values each
other’s differences, that promotes dignity and
respect and encourages employees to develop
and maximize their true potential. These
commitments, reinforced by our shared values,
are embedded in the day-to-day working
practices with employees, customers and
business partners. For more information, see the
Diversity and Inclusion Policy available on the
OzarkWeb.
Harassment and Productive Work
Environment

If the Bank finds violations of the Harassment
and Productive Work Environment Policy or
other inappropriate conduct of a sexual,
discriminatory or retaliatory nature has occurred,
disciplinary action up to and including
immediate termination of employment may
result.

The Bank’s Harassment and Productive Work
Environment Policy prohibits unlawful
discrimination and harassment of any type and
affirms the Bank’s commitment to afford equal
employment opportunity to employees and
applicants without regard to race, color, religion,
sex (including pregnancy), national origin,
sexual orientation, gender identity, age,
disability, genetic information, veteran status or
any other protected status under federal, state or
local law. Violations of this policy will not be
tolerated. The Bank will promptly and
thoroughly investigate every issue brought to its
attention and will take appropriate disciplinary
action, up to and including termination of
employment. Furthermore, the Bank prohibits
retaliation against any individual who files a
charge of discrimination or reports harassment
internally or externally, or who assists, testifies
in an investigation of harassment or
discrimination, or opposes a discriminatory or
harassing practice or conduct in the workplace.

Workplace Violence
We do not tolerate violence in the workplace
and seek to prevent violent incidences from
occurring. Examples of violence include, but are
not limited to, physically harming another,
verbally assaulting, shoving, pushing,
harassment, intimidation, coercion, brandishing
a weapon and threats or talk of violence. You
must immediately report any incident that may
involve a violation of this policy to the Security
Department, Branch or Facilities Management.
For more information, see the Workplace
Violence Policy available on the OzarkWeb.

We do not tolerate harassment or discrimination
by anyone in the workplace including managers,
supervisors, coworkers, visitors, vendors,
suppliers, clients or customers. We consider
such behavior unacceptable and contrary to the
Bank’s core values in that it undermines the goal
of providing an inclusive environment.

Workplace Safety
We are committed to the safety and security of
our employees. You are expected to follow all
applicable laws and regulations and safety and
security procedures and to practice good safety
habits. You should report violations of our
safety and security procedures or unsafe
working conditions to your supervisor or the
Director of Human Resources.

Generally, harassment may include verbal or
written harassment, physical harassment, visual
harassment, sexual harassment and abusive
conduct. For more information, review the
Harassment and Productive Work Environment
Policy available on the OzarkWeb.

COMPLIANCE WITH LAWS AND
REGULATIONS
The banking industry is highly regulated and the
Bank is subject to numerous laws, rules and
regulations in a variety of state and federal

Any harassment and/or discrimination must be
immediately reported to the Director of Human
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•

jurisdictions. We are regulated by the Arkansas
State Bank Department, the Federal Deposit
Insurance Corporation, and the Consumer
Financial Protection Bureau. The Securities and
Exchange Commission, NASDAQ, and other
regulators also supervise us.

•
•

You must abide by the laws and regulations and
policies impacting the banking industry, as well
as other federal and state laws and regulations
such as employment laws, antitrust laws, insider
trading laws and criminal laws governing fraud,
anti-corruption, bribery, embezzlement, and
conflicts of interest.

•

Immediately referring potentially
suspicious criminal or fraudulent
activity by another employee.

Employees should never disclose to a customer
or other party that the Bank has filed or is
contemplating filing a SAR.

While the Bank does not expect all employees to
understand every detail of these technical and
complex banking regulations, laws and rules,
you are expected to be knowledgeable about and
comply with the letter and spirit of the laws,
regulations and rules that affect and apply to
your specific job and should seek guidance when
issues or questions arise. This requires that you
avoid not only actual misconduct but also the
appearance of impropriety.

RAISING WORKPLACE CONCERNS AND
REPORTING VIOLATIONS
Where to Go for Help
We have a responsibility to protect the
reputation and integrity of our employees,
stakeholders and shareholders. We take all
reports of misconduct seriously. If you see or
suspect illegal or unethical behavior involving
the Bank, including possible violations of this
Code, or violations of laws, rules or
regulations—whether it relates to you, your
supervisor, a coworker, a customer or a thirdparty service provider—or if you have a
question or need help making an ethics or
compliance decision, you have several options.
You can contact any of the following at any
time:

Bank policies and procedures involving laws,
rules and regulations and additional information
are posted on OzarkWeb. However, these
policies and procedures do not constitute a
complete listing of the laws, rules and
regulations that must be adhered to by every
individual subject to this Code in the conduct of
his or her duties at the Bank.
Reporting Suspicious Activity and
Compliance with BSA/AML Requirements
All employees have obligations to monitor and
refer potentially suspicious activity timely to our
Ethics Confidential Helpline and to notify their
supervisor. Each employee is responsible for
compliance with the Bank Secrecy Act Policy as
well as with applicable Bank Secrecy Act/AntiMoney Laundering procedures for their
business.

•

Contact the Bank of the Ozarks Ethics
Confidential Helpline (“Ethics Helpline”),
particularly to report concerns regarding
possible violations of the Code or applicable
laws, rules, or regulations; or to report
concerns relating to accounting, internal
accounting controls, auditing matters, or
workplace, harassment or productive work
environment concerns.

•

We welcome you to discuss the matter with
any manager in your department or
organization’s reporting line with whom you
feel comfortable talking about the matter. If

Examples of compliance with these policies and
procedures include, but are not limited to:
•

Immediately referring potentially
unusual and/or suspicious activity after
the employee becomes aware of the
activity;
Immediately referring alleged fraud or
theft on a customer’s account;
Immediately referring potentially
suspicious criminal activity that may be
detected through direct dealing with a
customer; and

Customer due diligence, to gain
knowledge of expected activity of our
customers;
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the concern is about a member of your work
group, reporting line or management team
you may reach out to the Director of Human
Resources.
•

Contact the Director of Human Resources.

•

Contact the Director of Internal
Investigations.

•

You may also report a concern regarding
accounting, internal accounting controls, or
auditing matters directly to the Audit
Committee. Information about
communicating with our directors or other
committees of the Board is available on the
Investor Relations page of bankozarks.com.

Any information provided to the Ethics
Helpline will be treated as confidential. In some
instances, during the course of investigations,
information may be shared on a need to know
basis. Under some circumstances, the Bank may
be required to report certain types of suspicious
activity and other activity that may potentially
violate criminal laws.

We are committed to investigating potential
violations and dealing with each report fairly
and reasonably.
Our Ethics Helpline and How It Works
Our Ethics Helpline is a confidential way to
report possible violations of the Code or any
laws, rules, or regulations. You may contact the
Ethics Helpline 24 hours a day, 7 days a week.
•

1-844-406-2411; or

•

Report It Website,
ethicspoint.bankozarks.com, which is Bank
of the Ozarks’ Web Reporting tool.

The Ethics Helpline call center is staffed by
third-party interview specialists. You may
choose to remain anonymous.
When you contact the Ethics Helpline, the
interview specialist will listen, ask clarifying
questions if necessary, and then write a
summary report of the call. The summary will
then be provided to the Bank for assessment and
further action.
The Audit Committee oversees the investigation
of concerns raised about accounting, internal
accounting controls, or auditing matters.
When you contact the Ethics Helpline, it is
important to provide as many details as possible
(e.g., who, what, when, where). Because the
Bank may need some additional information,
you will be assigned a report number and asked
to call back at a later date to answer any followup questions.
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Notice to Employees
Nothing in this Code prohibits or limits any employee or their counsel from initiating communications
directly with, responding to any inquiry from, volunteering information to, or providing testimony before,
the Securities and Exchange Commission, the Department of Justice, Financial Industry Regulatory
Authority, Inc., any other self-regulatory organization or any other governmental, law enforcement, or
regulatory authority, in connection with any reporting of, investigation into, or proceeding regarding
suspected violations of law, and no employee is required to advise or seek permission from the Bank
before engaging in any such activity. In connection with any such activity permitted above, employees
should identify any information that is confidential and ask the government agency for confidential
treatment of such information. Despite the foregoing, employees are not permitted to reveal to any third
party, including any governmental, law enforcement, or regulatory authority, information employee came
to learn during the course of employee’s employment with the Bank that is protected from disclosure by
any applicable privilege, including but not limited to the attorney-client privilege, attorney work product
doctrine and/or other applicable legal privileges. The Bank does not waive any applicable privileges or
the right to continue to protect its privileged attorney-client information, attorney work product, and other
privileged information. Additionally, employees recognize that employee’s ability to disclose information
may be limited or prohibited by applicable law and the Bank does not consent to disclosures that would
violate applicable law. Such applicable laws include, without limitation, laws and regulations restricting
disclosure of confidential supervisory information or disclosures subject to the Bank Secrecy Act (31
U.S.C. §§ 5311-5330), including information that would reveal the existence or contemplated filing of a
suspicious activity report. Confidential supervisory information includes any information or materials
relating to the examination and supervision of the Bank by applicable bank regulatory agencies, Bank
materials responding to or referencing nonpublic information relating to examinations or supervision by
bank regulatory agencies, and correspondence to or from applicable banking regulators.
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