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FORWARD LOOKING STATEMENTS

This presentation includes ñforward-looking statementsòas defined by the Securities and Exchange Commission, or

SEC. We make these forward-looking statements in reliance on the safe harbor protections provided under the

Private Securities Litigation Reform Act of 1995. All statements, other than statements of historical facts, included in

this presentation that address activities, events or developments that we expect, believe or anticipate will or may

occur in the future are forward-looking statements. These forward-looking statements are based on assumptions

which we believe are reasonable based on current expectations and projections about future events and industry

conditions and trends affecting our business. However, whether actual results and developments will conform to our

expectations and predictions is subject to a number of risks and uncertainties that, among other things, could cause

actual results to differ materially from those contained in the forward-looking statements, including without limitation,

the risk factors described in Item 1A of Part I of our 2016 Annual Report on Form 10-K and other reports that we file

with the SEC from time to time, and the following:

Å Our ability to obtain adequate cost recovery for our utility operations through regulatory proceedings and favorable

rulings in periodic applications to recover costs for capital additions, plant retirements and decommissioning, fuel,

transmission, purchased power and other operating costs, and the timing in which new rates would go into effect;

Å Our ability to complete our capital program in a cost-effective and timely manner;

Å Our ability to file new cost of service gas applications with our utility regulatory commissions, seeking approval to

implement a cost of service gas program with specific gas reserve properties and our ability to receive regulatory

approval of the program;

Å The impact of future governmental regulation and tax reform;

Å The impact of the volatility and extent of changes in commodity prices on our earnings and the underlying value of

our oil and gas assets, including the possibility that we may be required to take additional impairment charges,

including those required under theSECôsfull cost ceiling test for natural gas and oil reserves; and

Å Other factors discussed from time to time in our filings with the SEC.

New factors that could cause actual results to differ materially from those described in forward-looking statements

emerge from time-to-time, and it is not possible for us to predict all such factors, or the extent to which any such factor

or combination of factors may cause actual results to differ from those contained in any forward-looking statement.

We assume no obligation to update publicly any such forward-looking statements, whether as a result of new

information, future events or otherwise.

mailto:Brian.iverson@blackhillscorp.com
mailto:jerome.nichols@blackhillscorp.com


2017 May / June Investor Meetings 3

Investment Highlights

ÅCustomer-focused, growth oriented utility company

ÅDisciplined approach to acquisitions creates additional growth 
opportunities

ÅCommitted to maintaining strong investment grade credit ratings

Å47 consecutive annual dividend increases with solid yield

ÅCommitted to continuing strong earnings growth



The Pueblo Airport Generating Station, with its highly efficient, gas 

turbine generators, provides 420-megawatts of safe, reliable energy 

for our customers in Southern Colorado.
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Black Hills Corporation Today

ÅLegacy company started serving electric customers 

in Deadwood, South Dakota, in 1883

ÅBlack Hills Power & Light incorporated 1941

ÅBHC listed on NYSE in 1980 under symbol BKH

ÅMarket capitalization of approximately $3.6 billion 

as of May 2, 2017

*  Stock prices, volumes and shares outstanding are as reported on Yahoo Finance 

** Total returns calculated for the listed period through May 2, 2017

Notes:  Annual total stock returns calculated on www.buyupside.com using stock return calculator. Total stock return considers dividends paid 

and stock splits. Black Hills Corporation does not guarantee the accuracy of these calculations, does not suggest our stock

price will perform in the future comparable to the past, and does not provide this information as investment advice. 

ÅApproximately 53.5 million shares 

outstanding 

ÅAverage daily trading volume of 

approximately 365,000 shares for trailing 

twelve months as of May 2, 2017

Å47 consecutive years of annual dividend 

increases

Period Stock Price*

Annual

Total Return**

5-2-17 $67.42

1 Year $58.90 14.5%

3 Year $52.67 8.6%

10 Year $27.30 9.5%

20 Year $8.54 10.9%

http://www.buyupside.com/
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Delivering for Shareholders
Committed to providing long-term value
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We are a customer focused, growth-oriented utility company with a tradition of exemplary service and a vision to be the energy partner 

of choice. Based in Rapid City, South Dakota, the company serves over 1.2 million electric and natural gas utility customers in nearly 

800 communities in Arkansas, Colorado, Iowa, Kansas, Montana, Nebraska, South Dakota and Wyoming. The company generates wholesale 

electricity and produces natural gas, crude oil and coal. Employees partner to produce results that improve our customersô lives with energy.

Overview
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2017 First Quarter Highlights
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Utilities 

ÅSouth Dakota Electric continued construction on $54 million, 144-mile electric 

transmission line from northeastern Wyoming to Rapid City, South Dakota; final 

segment expected to be completed in second quarter of 2017

ÅOn Jan. 17, Colorado Electric received approval from Colorado Public Utilities 

Commission for a settlement agreement of its electric resource plan which provides 

for addition of 60 megawatts of renewable energy resources to be in service by 2019

ü Electric resource plan was filed June 3, 2016, to meet requirements under Colorado 

Renewable Energy Standard

ü Colorado Electric plans to issue request for proposals for new resources in second 

quarter of 2017 and present results to commission by year-end for approval

ÅOn Dec. 29, 2016, Colorado Electric placed in service $63 million, 40-megawatt 

natural-gas fired turbine at Pueblo Airport Generating Station

ü On Dec. 16, 2016, commission issued decision for Colorado Electricôs request for a 

rate review to recover investments in the new turbine

ü On Jan. 9, 2017, Colorado Electric asked for reconsideration of commissionôs 

decision 
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2017 First Quarter Highlights
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Oil and Gas

Å In 2017, Oil and Gas continued to reduce operating costs and sell non-core properties

Corporate Activities

Å On April 24, declared quarterly dividend of $0.445 per share, equivalent to an annual 

dividend rate of $1.78 per share

Å On March 29, Fitch Ratings affirmed its credit rating of Black Hills Corp. at BBB+ with 

a stable outlook

Å During the first quarter, Black Hills began issuing commercial paper under a program 

implemented in late 2016; net amount borrowed at March 31 was $51 million with a 

weighted average interest rate of 1.27 percent

Å Effective Feb. 1, Jennifer Landis was appointed senior vice president and chief 

human resources officer; on April 1, Robert Myers, senior vice president and chief 

human resources officer, retired 

Å Effective Jan. 1, Robert P. Otto joined board of directors



Our Southern Colorado grid is one of the newest and cleanest in the nation, fueled entirely 

by natural gas and renewable energy. Our renewable energy portfolio will provide significant 

benefits to Southern Colorado communities and Black Hills customers for years to come. 
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Strategic Objectives
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CUSTOMER: Provide quality 

products and services that cost 

effectively meet or exceed 

customer expectations with 

increased use of technology; 

effectively market these products 

and services to customers; and, 

share information to create 

understanding of energy-related 

issues

COMMUNITIES: Be a partner in 

growing the economies of the 

communities we serve

OPERATIONAL PERFORMANCE: 

Achieve top-tier operational 

performance in a culture of 

continuous improvement 

EFFICIENCY: Continuously 

engage employees to identify and 

pursue efficiencies, and to simplify 

or eliminate unnecessary 

processes. Sustain annual 

improvements to metrics comparing 

costs as a percent of gross margin

EFFECTIVENESS: Identify the 

right projects and tools that allow 

employees to work effectively every 

day

MEASUREMENT: Benchmark our 

costs and processes with 

meaningful metrics to assist with 

real-time business management 

assessment of results and 

accountability

ENGAGEMENT: Achieve status 

as one of the ñ100 Great Places to 

Workò as measured by the Great 

Places to Work Institute

DIVERSITY: Increase workforce 

diversity to achieve improved 

performance and the innovations 

that come from inclusiveness

EMPLOYEE DEVELOPMENT: 

Establish robust development 

options enabling increased 

performance while preparing 

employees for additional career 

opportunities

TEAM WORK: Maintain top 

quartile results within a 

professional, and productive work 

environment

SAFETY: Strive to be the safest 

energy company in the U.S. by 

emphasizing our culture to work 

and live safely every day

EARNINGS: Lead industry peers in 

earnings growth

DIVIDEND: Increase annual 

dividend, extending industry-leading 

dividend history

CREDIT RATING: Maintain solid 

investment-grade senior unsecured 

credit rating

BUSINESS DEVELOPMENT: Grow 

our core energy businesses through 

investments in organic business 

expansions and acquisitions that 

exceed our established hurdle rates 

and are accretive to earnings

Utility-centered energy company well positioned to build upon a 

track record of successful utility growth
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Earnings Growth Strategy
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Å Improve earnings growth and returns while improving services and controlling costs for 

customers

Å Provide earnings growth by improving efficiency and reducing costs through best 

practices, standardization and continuous improvement

Å Focus capital spending to reduce or eliminate regulatory lag to the extent possible

ü Prioritize safe and reliable service to customers

ü Focus on utility investments that generate timely and fair investment returns

ü Pursue additional utility growth opportunities, such as power generation, electric 

transmission, gas pipelines, gas storage, propane and diesel to gas conversions, 

new customer connections, etc.

Å Continue to pursue additional large and small utility acquisitions
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Capital Investment by Segment
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*  Minimal Lag Capital ïcapital expenditures with regulatory lag of less than one year

+ Minimal Lag Capital and Growth Capital included in the subtotals above for electric and gas utilities

** COSG program not included in guidance or capital expenditure forecast

Note: Minor differences due to rounding

(in millions) 2012 2013 2014 2015 2016 2017F 2018F 2019F

Generation $72 $130 $75 $67 $135 $13 $17 $18 

Transmission 38 32 31 36 55 30 46 62

Distribution 44 48 65 54 35 39 41 48

Other 8 1 0 14 34 39 8 10

Subtotal Electric Utilities 162 211 171 171 259 121 112 139

Gas Utilities 51 73 92 100 174 179 169 190

Power Generation 6 14 3 3 5 2 9 18

Mining 13 6 7 6 6 7 7 8

Oil and Gas 108 65 109 169 7 3 5 2

Corporate 7 10 9 10 17 12 3 8

Total $347 $379 $391 $459 $467 $324 $305 $365 

Minimal Lag CapitalïElec Utilities*+ $166 $29 $ 41 $31 

Minimal Lag Capital - Gas Utilities*+ 43 58 41 46 

Growth Capital - Electric Utilities+ 24 18 15 19 

Growth Capital - Gas Utilities + 65 43 38 40 

Cost of Service Gas (COSG)** $ - $         - $  - $ -

Total Minimal Lag and Growth $298 $148 $135    $136
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Capital Expenditures
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^ Non-GAAP measure, reconciled to GAAP in Appendix

Note: Minor differences due to rounding

* Excludes Corporate and discontinued ops
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Colorado Electric Resource Plan
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ÅOn June 3, 2016, filed electric resource plan with Colorado Public Utility Commission to 

meet Colorado Renewable Energy Standard requirements

ü 20 percent of retail sales requirement increases to 30 percent by 2020

ÅEntered settlement agreement specifying the addition of approximately 60 megawatts of 

renewable energy resources to be in service by 2019

ü Settlement also provides for additional small solar and community solar gardens as 

part of compliance plan

ÅOn Jan. 17, Colorado administrative law judge issued order approving settlement 

agreement effective Feb. 6

ÅPlan to issue request for proposals for 60 megawatts of renewable energy resources in 

second quarter

ÅExpect to present results to commission by year-end for approval
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Utility Growth Opportunity - COSG
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Cost of service gas program ïpotential for direct investment in natural gas reserves 

provides long-term price stability and a reasonable expectation of long-term lower costs 

for customers, while providing opportunities for increased earnings

ÅEvaluating options on how best to proceed, including possibility of having a utility joint 

ventures partner and filing new applications for approval of specific gas reserve 

properties

ÅFiling of new applications anticipated in second or third quarter of 2017
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Dividend Increased for 47 Consecutive Years

Dividend Growth
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* Board of Directors on April 24 declared quarterly dividend of $0.445 per share, equivalent to an annual rate of $1.78 per share

2.6% dividend yield as of May 2, 2017 
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Credit Rating

2017 May / June Investor Meetings

Black Hills Corporation S&P Moodyôs Fitch

Corporate Credit Rating BBB Baa2 BBB+

Senior Unsecured BBB Baa2 BBB+

Outlook Stable Stable Stable

ÅFitch Ratings on March 29, 2017, affirmed its credit rating of Black Hills Corp. at 

BBB+ with a stable outlook

ÅMoodyôs Investor Service on Dec. 9, 2016, changed its corporate credit ratings 

of Black Hills Corp. to Baa2 with a stable outlook

ÅStandard and Poorôs on Feb. 12, 2016, affirmed its corporate credit ratings of 

Black Hills Corp. at BBB and maintained its stable outlook
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Operational Excellence
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Safety Performance 2016 IEEE Reliability Benchmarking Study

Utility

Source: 2016 IEEE Reliability Benchmarking Study

Notable Safety Performance for 1st Quarter

ÅThree of our four business segments 

achieved a TCIR of zero

ü Electric Utilities

ü Power Generation 

ü Mining

ÅTwo of our six Gas Utility jurisdictions 

achieved a TCIR of zero 

ü Iowa Gas

ü Kansas Gas 

Community Recognition

For efforts in promoting trees and energy savings 

through the Energy-Saving Trees partnership with the 

Arbor Day Foundation, Black Hills Energy won the 

Utility Community Forestry Award from the Nebraska 

Forest Service. BHE provided more than 3,700 free 

trees to customers since 2014. Pictured left to right: 

Jerome Yant, Amy Seiler (Nebraska Forest Service), 

Kevin Dugan, Alisa Neff

All Black Hills Electric Utilities in top 

quartile of reliability



We are proud to serve Southern Colorado with safe, reliable energy services 

and work hard to be engaged, responsible community partners. Pictured from 

left, Tom Cruz and Ray Loya, line servicemen for our Colorado electric utility.
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Financial Update 
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