EDGAROnline

AFC ENTERPRISES INC

FORM 8-K

(Current report filing)

Filed 01/23/13 for the Period Ending 01/23/13

Address

Telephone
CIK
Symbol
SIC Code
Industry
Sector
Fiscal Year

5555 GLENRIDGE CONNECTOR, NE, SUITE 300
ATLANTA, GA 30342

4044594450

0001041379

AFCE

5812 - Eating Places

Restaurants

Services

12/30

Powere d By ED‘GA;Rbn]ine

http://www.edgar-online.com
© Copyright 2013, EDGAR Online, Inc. All Rights Reserved.

Distribution and use of this document restricted under EDGAR Online, Inc. Terms of Use.


http://www.edgar-online.com

UNITED STATES
SECURITIES AND EXCHANGE COMMISSION

WASHINGTON, DC 20549

FORM 8-K

CURRENT REPORT

PURSUANT TO SECTION 13 OR 15(D) OF
THE SECURITIES EXCHANGE ACT OF 1934

Date of report (Date of earliest event reported) Jauary 23, 2013

AFC Enterprises, Inc.

(Exact Name of Registrant as Specified in Its Chaetr)

Minnesota
(State or Other Jurisdiction of Incorporation)
00(-32369 58-201660¢€
(Commission File Number) (IRS Employer Identification No.)
400 Perimeter Center Terrace, Suite 1000, Atlantaieorgia 30346
(Address of Principal Executive Offices, (Zip Code)

(404) 459-4450
(Registrant’'s Telephone Number, Including Area Codg

Not applicable

(Former Name or Former Address, if Changed Since Lst Report)

Check the appropriate box below if the Form 8-li6{jlis intended to simultaneously satisfy the {jliobligation of the registrant under
any of the following provisionsgee General Instruction A.2. below):

O  Written communications pursuant to Rule 425 unHerSecurities Act (17 CFR 230.4z
Soliciting material pursuant to Rule -12 under the Exchange Act (17 CFR 240-12)
Pre-commencement communications pursuant to Rul-2(b) under the Exchange Act (17 CFR 240-2(b))
Pre-commencement communications pursuant to Rul-4(c) under the Exchange Act (17 CFR 240-4(c))
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Item 2.02. Results of Operations and Financial Corition.

On January 23, 2013, the Company reported seleesedts for its fourth quarter and fiscal year 204Bich each ended
December 30, 2012. A copy of the Company’s preease is attached to this Current Report on Foina8-Exhibit 99.1 and is incorporated
herein by reference.

Such information, including the Exhibit attachedéte, shall not be deemed “filed” for purposes e€t®n 18 of the Securities
Exchange Act of 1934, nor shall it be deemed inom@fed by reference in any filing under the SemsgiAct of 1933, except as shall be
expressly set forth by specific reference in stilingf

Item 9.01. Financial Statements and Exhibits
(d) Exhibits.

99.1 Press release, dated January 23, 2



SIGNATURES

Pursuant to the requirements of the Securities &xgl Act of 1934, the registrant has duly caussdréport to be signed on its behalf
by the undersigned hereunto duly authorized.

AFC Enterprises, Inc

Date: January 23, 2013 By: /s/ Harold M. Cohen
Harold M. Coher

Senior Vice President, General Counsel, Chief Adstriative
Officer and Corporate Secrete
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' Exhibit 99.1

EN T RPR IS5E S

NEWS RELEASE

AFC ENTERPRISES REPORTS PRELIMINARY FISCAL 2012 OPERATING RESULTS;
EXPECTED TO BEAT PRIOR FISCAL 2012 EARNINGS GUIDANC E

AFC Enterprises, Inc., the franchisor and operatdtopeye® restaurants, today reported selected unauditettsésuits fiscal fourth quarts
and fiscal year which ended December 30, 2012.

Global same-store sales increased 6.0% in thelfqurarter, on top of a 5.8% increase last yearttfull year, global same store sales
increased 6.8% compared to a 3.1% increase in 2Xtéeding the Company’s previous guidance of pest% to 6.5%.

During the fourth quarter, the Popeyes system apdBedomestic and 20 international restaurantagbrg full year 2012 openings to 141
restaurants, compared to 140 restaurants last @ganings were in line with the Company’s previguglance of 140 to 150 new restaurants.
The Popeyes system permanently closed 75 restaunafiécal 2012, resulting in net unit growth @& &staurants, compared to 65 net
restaurants in 2011. The 2012 net unit growth wake range of the Company’s previous guidanceseB® net restaurants.

The Company expects final general and adminiseaikpenses for fiscal 2012 will be approximately.$amillion. At approximately 3.0%
system-wide sales, the Company’s general and agirative expenses remain among the most efficietite restaurant industry. The
Company'’s previous guidance was $67 to 68 millibapproximately 3.0% of system-wide sales.

Based on its fourth quarter sales and store opgreénfgrmance, the Company now expects fiscal 2é8panted earnings per diluted share
(“EPS”) will be $1.23-$1.24, compared to $0.97istél 2011, an increase of 27%. Adjusted EPS &mafi2012, which included
approximately $0.01 for the 53rd week of operatjgamow expected to be $1.23-$1.24, comparedjtistatl EPS of $0.99 last year. This is
an increase from the Company’s previous 2012 aefjusPS guidance of $1.19-$1.21. Adjusted EPS ipplemental non-GAAP measure of
performance. See Adjusted EPS calculations una@en¢hding entitled “Management’s Use of Non-GAARaicial Measures.”

AFC Enterprises Chief Executive Officer Cheryl Baltter stated “We had a great finish to an exceljear. The results are the product of
each team member’s execution of Popeyes’ strapggit We view 2012 results as a step toward owt fohls of doubling the size of
Popeyes’ domestic system and emerging as a suatedsfnational QSR brand.”

Management will provide fiscal 2013 guidance conent with the filing of the Company’s 2012 Annuapdrt on Form 10-K, which is due
to be filed no later than March 15, 2013.

Corporate Profile

AFC Enterprises, Inc. is the franchisor and operat®®opeye® restaurants, the world’s second-la@agk-Service Restaurant (“QSR”)
chicken concept based on number of units. As oebdxer 30, 2012, Popeyes had 2,104 operating rastatin the United States, 3
territories, and 26 foreign countries. AFC’s prignabjective is to deliver sales and profits by dffg excellent investment opportunities in its
Popeyes brand and providing exceptional franchss@gort systems and services to its owners. AFErfrnses can be found at
www.afce.corr.
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NEWS RELEASE

Same-store sales growth

Compan-operated restaurar

Domestic franchised restaura

Total domestic (compar-operated and franchised restaura
International franchised restaura

Total global syster

Company-operated restaurants (all domestic
Restaurants at beginning of per

New restaurant openini

Permanent closing

Temporary (closings)/-openings, ne
Restaurants at end of peri

Franchised restaurants (domestic
Restaurants at beginning of per
New restaurant openin

Less: Permanent closin
Temporary (closings)/-openings, ne
Restaurants at end of peri

Franchised restaurants (international)
Restaurants at beginning of per

New restaurant openin

Less: Permanent closin

Temporary (closings)/-openings, ne
Restaurants at end of peri

Total restaurant count at end of period*

12 Weeks ende Fiscal Year
12/30/1. 12/25/1: 12/30/1: 12/25/1:
7.€% (1.5%) 5.2% 1.1%
6.2% 6.2% 7.5% 3.1%
6.4% 5.€% 7.5% 3.C%
3.5% 4.€% 2.4% 3.3%
6.C% 5.8% 6.8% 3.1%
4C 38 40 38
5 2 5 2
45 40 45 40
1,60¢ 1,56( 1,587 1,542
37 30 79 71
(6) (2 (29) (27)
©) @ ©) 1
1,63¢ 1,58i 1,63¢ 1,587
414 40C 40¢ 397
2C 20 57 67
(13) 9 (46) (48)
4 ©) 6 )
42t 40¢ 42t 40¢
2,10¢ 2,03t 2,10 2,03t

* Restaurant count in 2012 includes 3 net restauthatsvere temporarily closed in prior periods Wwete reopened by year et
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NEWS RELEASE

Management’s Use of Non-GAAP Financial Measures
Adjusted Earnings per Diluted Share: Calculation ard Definition

The Company calculates fiscal 2012 full year AdpdsEarnings per Diluted Share by excluding (i) $@ilion in other income, net, and
(i) $0.5 million in legal fees related to licengiarrangements.

The Company defines Adjusted Earnings for fiscdl128s the Company’s reported net income after adgufor certain non-operating items
consisting of: (i) $0.8 million in expenses for B&bal Service Center relocation, and $0.5 miliimimpairments and disposals of fixed
assets offset by a $0.8 net gain on the sale efs14§) accelerated depreciation of $0.5 millrefated to the Company'’s relocation to a new
Global Service Center; and (i) the tax effecsath adjustments. Adjusted Earnings per Diluted&peovides the per share effect of
Adjusted Earnings on a diluted basis. The followtalgle reconciles on a historical basis for figedr 2011, the Company’s Adjusted
Earnings per Diluted Share on a consolidated haglse line on its Condensed Consolidated Statewfe@perations entitled “Net income”,
which the Company believes is the most directly parable GAAP measure on its Condensed Consolidgtdment of Operations to
Adjusted Earnings per Diluted Share:

(in millions, except per share da Fiscal 201
Net income $ 24.:
Other expense (income), r 0.t
Accelerated depreciation related to the Compargftscation to a new Globe

Service Cente 0.t
Tax effect (0.5
Adjusted earning $ 247
Adjusted earnings per diluted shi $ 0.9¢
Weighted average diluted shares outstan 25.0

Forward-Looking Statement: Certain statements in this release contain “forwaaoting statements” within the meaning of the fiede
securities laws. Statements regarding future evaamdsdevelopments and our future performance, #sasenanagement’s current
expectations, beliefs, plans, estimates or prajastrelating to the future, are forward-lookingetaents within the meaning of these laws.
These forward-looking statements are subject toraber of risks and uncertainties. Examples of satements in this press release include
discussions regarding the Company'’s planned imphstien of its strategic plan, including domesticianternational growth, and the
Company'’s anticipated 2012 and long-term perforreancluding projections regarding general and aibtrative expenses, EPS and
adjusted EPS and similar statements of belief peetation regarding future events. Among the ingurfactors that could cause actual
results to differ materially from those indicatedduch forward-looking statements are: competitiom other restaurant concepts and food
retailers, continued disruptions in the financiarkets, the loss of franchisees and other buspessers, labor shortages or increased labor
costs, increased costs of our principal food prtgjuwahanges in consumer preferences and demogitaphéts, as well as concerns about
health or food quality, instances of avian flu twer food-borne ilinesses, general economic cambtithe loss of senior management and the
inability to attract and retain additional qualdienanagement personnel, limitations on our businedsr our credit facility, our ability to
comply with the repayment requirements, covendests and restrictions contained in our credititcifailure of our franchisees, a decline
the number of franchised restaurants, a declimiirability to franchise new restaurants, slowegagsion into new markets, unexpected and
adverse fluctuations in quarterly results, incrdag@vernment regulation, effects of volatile gaselprices, supply and delivery shortages or
interruptions, currency, economic and politicaltéeis that affect our international operations, eguhate protection of our intellectual prope
and liabilities for environmental contamination a&hd other risk factors detailed in our 2011 AnrRaport on Form 10-K and other
documents we file with the Securities and ExchaBgmmission. Therefore, you should not place unéliarrce on any forward-looking
statements.

AFC Contact Information

Investor inquiries:
Rebecca Gardy, Director, Finance & Investor Refetio
(404) 459-4673 or investor.relations@afce.com

Media inquiries:
Alicia Thompson, Vice President, Popeyes Commuitinat& Public Relations
(404) 45-4572 orpopeyescommunications@popeyes.(




