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FORWARDROOKINGSTATEMENTS

This presentation and other communications Bgnk OZK(the dBank & y Of dzRS OS Ndoking y & F2 N.
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future that are intended to be covered by the Private Securities Litigation Reform Act of 1995. faskiagd
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and information available to, management at the time. Those statements are not guarantees of future results

or performance and are subject tortaan known and unknown risks, uncertainties and other factors that may

cause actual results to differ materially from those expressed in, or implied by, such Hooking

statements. These risks, uncertainties and other factors include, but amnitetllto: potential delays or other
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sites, hiring or retaining qualified personnel, obtaining regulatory or other approvals, obtaining permits and
designing, constructing and opening new offices; the ability to enter into and/or close additional acquisitions;
problems with, or additional expenses relating to, integrating acquisitions; the inability to realize expected cost
savings and/or synergiesroin acquisitions; problems with managing acquisitions; the effect of the
announcement of any future acquisition on customer relationships and operating results; the availdniliy
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availability of funding from capital markets; the ability to attract new or retain existing or acquired deposits or

to retain or grow loans, including growth from unfunded closed loans; the ability to generate fattenue

growth or to control future growth in nemterest expense; interest rate fluctuations, including changes in the

yield curve between shetérm and longterm interest rateor changes in the relative relationships of various

interest rate indicesT O2 YLISGAGA GBS FFOG2NAR YR LINAOAY 3 LINBaadzaNBa
marginor core spreaggeneral economic, unemployment, credit market and real estate market conditions, and

the effect of such conditions on the creditworthined borrowers, collateral values, the value of investment

securities and asset recovery values; changes in legal, financial and/or regulatory requirements; recently
enacted and potential legislation and regulatory actiansl the costs and expenses to gyrwith new and/or

existing legislation and regulatory actions; changes in U.S. government monetary and fiscal policy; the ability

to keep pace with technological changes, including changes regarding maintaining cyberseturéey:DIC

special assessmeés or changes to regular assessments; the impact of failure in, or breach of, our operational

or security systems or infrastructure, or those of third parties with whom we do business, including as a result

of cyberattacks or an increase in the incidereseverity of fraud, illegal payments, security breaches or other

illegal acts impacting the Bank or its customers; adoption of new accounting standards or changes in existing
standards; and adverse results (including costs, fines, reputational harrorawitter negative effects) from

current or future litigation, regulatory examinations or other legal and/or regulatory actions or rulings as well

as other factors identified in th@eommunicatioror as detailed from time to time in our public filings, uicihg
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quarterly reports on Form 1Q. Shouldone or more of the foregoing risks materialize, or should underlying
assumptions prove incorrect, actual results or outcomes may vary materially from those projected in, or implied

by, such forwardooking statements. The Bank disclaims any obligationpate or revise any forward

looking statements based on the occurrence of future events, the receipt of new information or otherwise.



Summary

We are pleased to report the results of the fourth quarter and full year of 2018. We executed well déring th
quarter,as our net income was $115.0 million and our annualized return on average assets wasQui4%n
purchased loans gre®633 millionduring the quarterand we had $1.1 billion dReal Estate Specialties Group

( “ R E@i@ratjons while coninuing to adhere to our high standards of lending. Our deep industry and market
knowledgeand relationshig with our sponsors gives w@sunique ability to wirbusinesased on our service and
expertise without sacrificingur standards.RESG continués be a leader in commercial real estate finance
nationally, and the discipline we demonstrated in 2018 suggests that we will continue to be a strong leader in that
field. Our Indirect RV & Marine lending business has given us another exceptional ratidiray platform,

providing substantial growthgood asset qualitgnd healthy portfolio diversificationVarious teams within our
Community Banking group aseiccessfully growingvith the expecation thatsomeof theseunits will contribute
significanty to further portfolio diversification anchay ultimately achievenational scale.For the full year 2018,

our nonpurchased loan growtkvas diversifiedcross Indirect R& Marine ($1,34 million), RESG ($908 million)
and Community Banking ($345 million)

In the fourth quarter, our yield on nepurchased loans increased B7a s i s lp# Hor6.8480. QUf are
spread, Which is the term we use to describe the difference between our yield onpusohased loans and our
cost of interestbearingdeposits( “ C O | irki2dsg¢d 13 bps to 4.84%.

Ourassetquality remains excellent as we continue to have net charffeatios below industry averages:or the
quarter just ended, our annualized net chag# ratio for total loans was 0.07%-or thefull year 2018, including
the 39 quarter chargeoffs, ournet chargeoff ratio for total loanswas0.34%, which waapproximately 70%f the

most recently available annualizéwustryratio.

Our net income for the quarter just ended decreased3?24 from $146.2 million in the fourth quarter of 2017,
which includeda onetime income tax benefit of $49.8 million. That tax benefit was a result of our revaluation in
the fourth quarter of 2017 of our net deferred tax liability position to reflect thduetion in our federal corporate
income tax rate from 35% to 21% due to the Tax Cuts and Jobs Act enacted on December 2QuUROET.

income for the quarter just ended was a record quarterly result, if you exclude th¢ilmegncome tax benefit

from our fourth quarter 2017 results.

For thefull yearof 2018, our net income wast7.1million, our annualized return on average assets e,

and our annualized returns on average common stockhol

d



were 11.5%0and 14.41% respectively Our net income for 2018 decreased 1.1% from $421.9 million in 2017. As
discussed above, our 2017 net incomeludedthe onetime income tax benefit of $49.8 milliorOur 2018 net
incomeincludedpre-tax expenses ofproximately $11.7 million related to our name change to Bank OZK, change

in our ticker symbol to *“0OzZK,” and adoption of a new |

Throughout 2018, we worked very hard enhamgour team, technology and business capabiliti#ge have done
all this while delivering an efficiency ratid 37.9% or 36.8% excluding the $1%. millionof onetime rebranding

expenses. Our efficiency ratio has been in the top decile in the industty6fconsecutive years.

Weremain focused on deliveriigngterm value to ourshareholdes,andweb el i eve t hat our Bank’

continue to reach new heightaNe are excited about oyslansfor 2019!

The calculation of the Bank’'s return on average tangib
generally accepted account i ngschedule atthé end of this pfeseBtétionP” ) ar e |
2 See theschedule at the end dhis presentatiorfor the reconciliation of adjusted efficiency ratio.



Profitability and Earnings Metrics

As shown in Figuresand 2, our results for 2018 continue our long tradition of excellent net income and returns.

Fgure 1: Profitability and Earnings Growth
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Figure2: Earnings Metrics
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=Data for all FDIC insured institutions from the FOIC Quarterly Banking Profile, last update third quarter 2018, Annualized when appropriate.

e ions of return on ge tangible common stockholders’ equity and the reconciliations to GAAP are included in the schedule at the end of this presentation.




Net Interest Income

We achieved record net interest income in the quarter just endetreasing our net interest income is an
important objective. It is our largest category of revenaad isaffected by many factorsThese includeur

volume of average earning assetsy anix of average earning assets between fparchased loans, purchased

loans and investment securities; our volume and mix of deposits; our net interest margin; our core spread; loan

and deposit betas; and other factors.

We have achieved record net intest income in T of the last B quarters asshown in Figur®. Consistent with
our historical results, wetriveto increasenet interest incomehrough a combination ofrowth in earning assets

and good yields on those assets

Figure 3: Quarterly Net Interest Income Trends
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Average Earning AssetsVolume and Mix

Our average earning assets for the quarter just ended tot&R@iObillion, an increase d.4%compared to the
fourth quarter of 2017 Our average earning assets for 2048re $195 billion, an increase of 14.1% compared to
2017. Ourgrowth in average earning assdts both the fourth quarterand full year of 2018vaslimited by (i) a

high level of paydowns of norpurchased loans and (ii) the ongoing piywns of purchased loans.

Nonpurchased Loans

Non-purchased loans, which are all loans excluding the remaining loans acquired in our acquisitions, accounted for
74.%%0f our aveage earning assets in the quarter just ended. During the quarter, the outstanding balance of our
non-purchased loans gre®%633million. For thefull yearof 2018, norpurchased loans gre®2.34billion, or

18.4% We expect our nofpurchased loan growtpercentagefor 2019 tobe in the low to midteens loan



growth may vary widely quarteilo-quarterand our actual results for 2019 could vary significantly from current

expectations due to economic conditions, comitieh or other factors

Figure4: Funded Balance of Nepurchased Loans
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RESGccounted for60%of the funded balance of nepurchased loanas ofDecember 31, 2018Figuress and 6
reflect the changes in the funded balance of RESG loans fémuhté quarter and thefull yearof 2018 respectively

Figureb: Activity in RESG Funded BalancetQ18
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Figure6: Activity in RESG Funded BalancdsYl8
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‘Figure 7: RESG Quarterly Loan Repayments

Q1 Q2 Q3 Q4 Total

purchased loanwas limitedby the level ofRESG loan
FY2016

repayments.However, wewere please to seeseveral

$0.21B  $0.41B $0.69B $0.48B $1.79B

. . FY2017
RESG loan repayments, which we thought might occur

$0.57B $0.98B $0.87B $1.45B $3.86B

the quarter just endedmoveto 2019. FY2018

RESG loan repayments are expddo remainelevated in 2019andwill likelyexceed the level of repayments in

2018 Of coursethe level of repayments will vary from quartey-quarter and may have an outsized impact in

one or more quarters.

FigureBs hows RESG’' s quarterl:

each of the lasfi2quarters. RE S G’ soridinatiane r

$0.79B  $1.40B $1.52B $1.11B $4.82B

‘Figure 8: RESG Quarterly Loan Originations

Q1 Q2 Q3 Q4 Total

volumein 2018 reflectdewer opportunities meeting
FY2016

$1.81B $1.98B $1.79B $2.56B $8.14B

RESG’' s stringent cr ed.iThisq

o - .. FY2017
wasdue to a combination ofompetitive condions and

$2.30B $2.04B $2.21B $2.56B $9.11B

supply/demand dynamics for commercial real estate. Fy2018

$1.00B $1.19B $1.47B $1.08B $4.74B

Qur focus has been, and will continue to be, mintaining ourcredit quality and return standargdeven if

maintaining those standards adversely affects our origination volume angpuorhagd loan growth We expect

our RESG loan originations for 204 likelyequal or exceethe $4.74 billionwe achieved in 2018; however,

originations may vary widely quartéo-quarter and our actual results for 2019 could vary significantly from

currentexpectations due to economic conditions, competition or other factors.
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At December 31, 2018, RESG accounte®18tof our $11.4billion unfunded balance of loans already closed.
Figures9 and 10reflect the changes in the unfunded balance of our lodnsaaly closed, both RESG and others,
for the fourth quarter andfull yearof 2018, respectivelyThis unfunded balance decreas&ti83 billion during
2018 and will likelydecreaseagainin 2019 This unfunded balance will increase decreaseébased ora

combination of factors, including, among others, economic, real estate market and cowpetitnditions
Figure9: Activity in Unfunded Balances4Q18
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Aswe havestated before, maintaining excellent asset quality is always our main priority. Return on allocated
equity is another important consideration, as evidenced by our favorable net interest marginvilMdet sacrifice
our asset quality or return standards achieve growth Our outstanding lending teams achievaon-purchased

loan growth of 18%in 2018 while adhering to our stringent credit quality and return standards



Investment Securities

QOur investment securities portfolits aur second largestomponent of earning assets. In the pastvenquarters,

we have increased our investment securities portfolidbhyd2 billion, expanding it from $1.47 billion at March 31,
2017 t0$2.89 billion atDecember 312018. This growth was primarily accomplished by purchasing highly liquid,
short-duration government agency mortgadpacked pass through securities. Because of the high quality and
short duration of these securities, they have relatively low yields. hdle added these securities émhanceour
balance sheet liquidity, while also trying to avoid any significant interest rate and market\Wsksill continue to
make adjustments in our portfoljand wemayfurther increase our investmergecuritiesportfolio in 2019 if

market conditions allovus to make additional purchases at what we believe to be favorable yields

Purchased Loans

Purchased loans, which are the remaining loans fromfdteen acquisitions are air third largestcomponent of
earning assets Purchased loans accounted fd).960f our average earning assets in the quarter just ended
13.9% for the full year of 2018During 2018our purchased loandeaeased$l.27billion, or38.2%6,from $3.31
billion atDecember 312017 to$2.04billion atDecember 312018. During the quarter just ended, our purchased
loan portfolio decrease®241 million, or10.6%not annualized. Of course, this purchased loan runoff was

generally expected Purchased loan runaffill continue to be a headwind to overall growitn 2019.

Net Interest Margin

QOur net interest margirfor the quarter just endedvas4.55%,up eightbpsfrom the third quarter of 2018but
down 17 bpsfrom the fourth quarter of 2017.

LoanYields

As shown in Figur#&l, our yield on norpurchased loangcreased?7 bpsin the quarter just endegdfollowing an
unexpected one basis point decline in the third quarter of 20ll8&an yield includgevarious items such as
amortization of deferred loan feesd deferred originations costs, minimum interest, prepayment penalties and
other such items that vary from quartéo-quarter. Those items were below average in the third quarter of 2018
which diminished nospurchased loan yields that quarter by approimatelytwo bps,andsuch items wer@above
average in the fourth quarter of 20M8hich enhanced notpurchased loan yields in that quarter by approximately
four bps Our yield on norpurchased loankas generally tended to increase as the Federal Res&rséncrease

the Fed funds targetate.



Figure 11: Non-purchased Loan Yield Trends
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At December 31, 20186%o0f our nonpurchasedoans had variable ratedf the Federal Reserve increases the
Fed funds target rate iB019 andif ouryield on nonpurchased loans increasalong withincreases in the Fed
funds target rate wewould expect our yield on nopurchased loans to increase in a mansgnilar toour

historical resultsvith previous Fed funds target rate increases, alaswvn in Figurd 1.

As shown in Figur&2, our purdased loan portfolio is paying down every quarter, and this ongoing reduction in

this higher yielding portfolio has steadily put some downward pressure on our net interest nrargtent years

Figure 12: Quarterly Purchased Loan Average Balances and Yields Since Closing Our
Two Latest Acquisitions in July 2016
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As shown in Figurg3, the differential in the yield between our purchased loan portfolio and our-porchased
loan portfolio has diminished over time. Of course, purchased loan yields can vary significantly from-guarter
guarter based on the volume and mix of prepaymentthin the purchased loan portfolio. Our purchased loan
portfolio should benefit, but to a lesser extent than our sparchased loan portfolio, from rising rates, 48%6of

our purchased loans had variable rates aBetember 312018.

Figure 13: Convergence of Non-purchased and Purchased Loan Yields
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With 76%o0f our nonpurchased loans having variable rates, as compared talR#iof our purchased loans
having variable rates, and assuming that our yields onpunchased loans increase as expected along aiith
further increases in the Fed funds target ratge may reach a point where our yield on nparchased loans
surpasses our yield on purchased loatfghis occurs, it coultiave positive implications fayur net interest

marginthereafter.
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Investment Portfolio Yields

As shown in Figurg4, we havedefensively positioad our investment securities portfolioThe yield on our
investment portfolio wa®.63,0n afullytaxable qui val ent QOLEWhEEN i9 adebreaseios7bpsi n
from 3.20%FTE in 2017This decrease includes the effect of the reduction in thedguivalent yield on the tax
exempt portion of our investment portfolio because of the lower tax rates in 2018. As shown in Hgthre
changing mix of the portfolio contributed to ifreduced portfolio yield. Specifically, the average balance of tax
exempt securities decreased frod714 million yieldingd.83 FTE in 2017 t8538 million yielding3.81%FTE in
2018. The average balance of taxable securities increased¥tdtfbillion yieldng 2.20%in 2017 to$2.14billion
yielding2.33%in 2018.

Figurel4: Securities Portfolio Average Balance and FTE Yield
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Earning Asset Mix Impaoh Net Interest Margin

Figurel5illustratesthe dynamic nature ofhanges in our mix of earnirggsets, whiclhaveaffected our net

interest margin. This includes growth in our neggurchased loans and taxable investments partially offset by

decreases in our volume of purchased loans anekteempt investments.

Figure 15: Trends in Average Earning Asset & Net Interest Margin

$20,000 -
$18,000 -
$13,010 [ #1389
' $11,248
w - Wl 510518
5 $14,000 | Rk
£ D O D
2 412,000 - @ @
8
w
(1]
< $10,000 -
W
£
E o
@
om
§ .00
=
$3.182
$4,000 $2.757
$2.000 - 52,062 $2,056
o $739 51,308 51,819
s 5204 3775 5704 3578 $567 3545

Q7 2017 T 417 Q18 2a18

S |nyvestments — Taxable

- nyestments — Tax-exempt

B nNon-purchased loans
s pyrchased loans

13

$14.263

$2,437

52117

$533

aa1e

$14.574

$516
418

- 8.00%

- 7.00%

- 6.00%

- 2.00%

- 4.00%

- 3.00%

- 2.00%

- 1.00%

- 0.00%

S Interest Eaming Cash

- <= Net interest margin — FTE

Net Interest Margin - FTE



We continue to perform well versuthe industry on net interest margin, as shown in Fidlée

Figurel6: TopDecile Net Interest Margin (%)
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*Data for all FDIC insured institutions from the FDIC Quarterly Banking Profile, last update third quarter 2018.
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Core Spread

Our core spread has increasg@8élbpsover the lastl3 quarters. It increased isevenof those 13 quarters, all as

shown in the box at the bottom of Figulg.

Figurel7: Core Spread
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Many factors affect our core spread\e expect that the most meaningful factin 2019will be the Federal
Reser ve’' s act iFedfusdgargetirate reiative iowementireLIBORhe shape of the yield curve

and competition around loan and deposit pricing/e expect tohave quartersn 2019when our core spread

decreases, ais did twice in 2018

Loan and Deposit Betas
Since the fourth quarter of 2015, when the Federal Reserve started the current round of interest rate increases,

the Fed fundgdarget rate has increaseginetimes. This has resulted in increases in our yield on variable rate loans

and newly originated lans as well as increases in our cost of interest bearing deposits and borrowings.
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Figurel8 shows our normpurchased loan and deposit betas over ttizquarters since the Federal Reserve
commenced the current round of interest rate increases. During that period, our yield epurchased loans has
increasedl38bps, more than offsetting théncrease ofl19bpsin our COIBDand resulting in mincreaseof 19

bpsin our core spread over thosk3 quarters.

Figure 18 Nonpurchased Loan and Deposit BetasRising Rate Cycle (Laks Quarters)
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However, in2018our implied deposit beta was higher than our implied loan beta, as shown in Higure

Figure 19 Non-Purchased Loan and Deposit Bet&sscal Yea2018)
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Starting in the third quarter of 2018, we increased our focus on improving future deposit i@tes the last two
guarters, we have giveimcreasedattention to our data, analytics, pictices and strategiaglated to deposits and
deposit pricing We have identified a number of adjustments, some of which we have implemiant some of
which are still in developmentThis increased focus included the addition of a Chief Deposit Officer in December
2018. We are pleased thatas shown in Figure 26ur preliminary efforts have resulted smallerincreases irour

COIBD irach of the last two quarters as compared to 8econd quarter of 2018We planto continueour focus
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on enhancingdeposits and deposjtricing While our results may vary from quartew-quarter, we believe that
our increase in our COIBOr the full year 02019 will be less than 2018Ithough we believe those improvements

will be more evident in the second half 2019than the first half

Figure 20Quarterly Increases in COIBD
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Non-interest Income

Nortinterest incomewas$107.8million for 2018, a decrease df3.0%from $123.9million for 2017. Nortinterest
income forthe fourth quarter of 2018Jlecreased.8%to $27.6million compared to $0.2million for thefourth

quarter of 20%. Figure21 reflects noninterest income for the most recent eight quarters

Ourservice charges on deposit accoudecreased starting in the third quarter of 20dée to the Durbin
Amendment ' surinterghangerevenue effective July 1, 20XJurmortgage lending incombeas
declined to essentially nothingecauseof our dedsion in December 2017 to exit the secondary market mortgage

lending business and the wind down of that businessarly2018.

Figure21: Norrinterest Income($ thousands)

For the 3 months Ended
3/31/2017  6/30/2017  9/30/2017 12/31/2017  3/31/2018  6/30/2018  9/30/2018  12/31/2018

Senice charges on deposit accounts $ 11301 $ 11,764 $ 9729 $ 10,058 $ 9525 $ 9,704 $ 9,730 $ 10,585
Mortgage lending income 1,574 1,910 1,620 1,294 492 1 24 20
Trust income 1,631 1,577 1,755 1,729 1,793 1,591 1,730 1,821
BOLI income 4,464 4,594 4,453 5,166 7,580 5,259 5,321 5,751
Other income from purchased loans 3,737 4,777 2,933 2,009 1,251 2,744 1,418 2,370
Loan senice, maintenance and other fees 2,706 3,427 5,274 4,289 4,743 5,641 4,724 5,245
Net gains on investment securities - 404 2,429 1,201 17 - - -
Gains (losses) on sales of other assets 1,619 672 1,363 1,899 1,426 844 (518) 465
Other 2,026 2,715 3,191 2,568 1,880 1,602 1,692 1,303
Total non-interest income $ 29058 $ 31,840 $ 32,747 $ 30213 $ 28,707 $ 27,386 $ 24,121 $ 27,560
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A number of categories of nanterest income tend to vary significantly froguarterto-quarter, as evidencedn
Figure 21 abovby the variation in results for the two most recent quarters, whsmveralitems tended to be

lower in the third quarter and higher in the fourth quarter of 2018.

Non-interest Expense

Figure22 summaries noninterest expense for each of the lasight quarters. Asalready discusseave incurred
non-interestexpenseof approximately$11.7million in 2018 related to our strategic rebranding, including
approximately $0.6 million in the second quarter, $10.8 million in the third quarterd@&imillion in the fourth

quarter.

Figure22: Norrinterest Expensd€$ thousands)

For the 3 months Ended
3/31/2017 6/30/2017 9/30/2017 12/31/2017 3/31/2018 6/30/2018 9/30/2018 12/31/2018

Salaries & employee benefits $ 38554 $ 39,892 $ 35331 $ 38,417 $ 45499 $ 41,665 $ 41,477 $ 41,837
Net occupancy and equipment 13,192 12,937 13,595 13,474 14,150 13,827 14,358 14,027
Professional and outside services 5,338 6,816 10,018 10,269 8,705 9,112 9,725 8,325
Advertising and public relations 1,190 1,258 1,907 1,634 1,331 1,777 6,977 1,472
Telecommunication services 3,970 3,107 3,321 3,537 3,197 3,487 3,373 3,023
Software and data processing 2,473 2,289 2,982 2,382 3,340 3,110 3,336 3,943
Travel and meals 1,855 2,061 2,223 2,338 2,153 2,498 2,517 2,482
FDIC insurance and state assessments 1,742 3,408 4,381 3,583 3,562 3,558 3,948 3,672
Amortization of inangibles 3,145 3,145 3,145 3,145 3,145 3,145 3,145 3,144
Writedown of signage due to strategic rebranding - - - - - - 4,915 -
Other expenses 6,809 8,915 7,496 7,398 8,728 6,928 9,171 12,968
Total non-interest expense $ 78,268 $ 83,828 $ 84,399 $ 86,177 $ 93,810 $ 89,107 $102,942 $ 94,893

Total expenses related to strategic rebranding - - - - - 621 10,772 271
Total non-interest expenses excluding expenses $ 78,268 $ 83,828 $ 84,399 $ 86,177 $ 93,810 $ 88,486 $ 92,170 $ 94,622
related to strategic rebranding

In 2017 and2018, a significant factor in our increaleon-interest expense was our focus on enhancing our
infrastructure for information technology, information systems, cybersecurity, business resilience, enterprise risk
management, internal audit, compliance, BEML monitoring, training and other important areas, as well as
expanding our human and physical infrastructure tovedowto-moderate income and majorityninority markets

and customer segments. We consider all these initiatives to be important in pngpfar future growth. We

made significant progress in 2017 and 2@dish this infrastructure build. We will continue tauild our capabilities

in these areas to keep pace with our growth and changing industry standards.
A high percentage of our sajaadjustments and staff additioraften occur during the first quarter of each year

and many cost increases such as health insurance premiums occur in the first quarter of the year. Accordingly,

increases in our neimterest expenséend to significanthimpactour first quarter results.
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Efficiency Ratio

Qur efficiency ratio has been among the top decile of the industry for 16 consecutive gsaiown in Figure 23
In the quarter just ended, our efficiency ratio wa8.9% Our efficiency ratio wa87.9%for the full year 02018
but excluding the$11.7million of noninterest expenses in the year related to airategicrebranding, our
efficiency ratio for 2018 would have be&6.8%¢.

Figure23: Top Dede Efficiency(%)for 16 Consecutive Yeafs

70.0% -
619
59.0 51.4 616 60.5 599
60.0% 555 56.0
50.0% 468 453 453
42.3 429 416
37.8 38.4 378
40.0% 358 349
30.0%
20.0%
10.0% -
0.0%

2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018

mBank OZK FDIC Insured Institutions™*

* Data from S&P Global Market Intelligence.
** Data for all FDIC insured institutions from the FDIC Quarterly Banking Profile, last update third quarter 2018.

3 See theschedule at the end of this presentatidor the reconciliation of adjusted efficiency ratio.
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Asset Quality

We continue to have net charg®f ratios below industry averages, as shown in Figurel24ur 21 years as a
public company, our net chargaff ratio for non-purchased loankasb e at en t he i ndoffmtiory’ s net

every year and haaveraged abou86% of t he i nduwfftatoy’ s net <charge

Figure 24 Annualized Net Chargeff Ratio vs. the Industry

FY18 Net Charg®ff Ratios:
Non-purchased loans: 0.38%
Purchased loans: 0.13%
Total loans: 0.34%
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Total NCO'to total loans (normpurchased + purchased loans)
mmmm Bank OZK * == FDIC Insured Institutions **

*Unless otherwise indicateBank OZK data excludes purchased l@amsnet chargeoffs related to such loans.
**Data for all FDIC insured institutions from the FDIC Quarterly Banking Profile, last diftiedejuarter 2018.
Annualized when appropriate.

| n R ES’@fhiStOW we have incurretbsses on Figure 25 - RESG Historical Net charge-offs ($ Thousands)

. . . . i Ending Loan  YTD Average  Net charge- NCO
only five credig, resulting in a weighted average annualyvearend  Balance  Loan Balance offs ("NCO")*  Ratio

o . . 2003 $ 5106 $ 780 $ - 0.00%
net chargeoff ratio (including OREO wrigowns)for 2004 52,658 34,929 - 0.00%
- 0,
the RESG portfolio @@ bps You can see those details 2882 21:222 22;;‘2;‘ } 8;8802
N 2007 209,524 135,639 - 0.00%
in Figure25. 2008 470,485 367,279 - 0.00%
2009 516,045 504,576 7,531 1.49%
2010 567,716 537,597 - 0.00%
2011 649,806 592,782 2,905  0.49%
2012 848,441 737,136 - 0.00%
2013 1,270,768 1,085,799 - 0.00%
2014 2,308,573 1,680,919 - 0.00%
2015 4,263,800 2,953,934 - 0.00%
2016 6,741,249 5,569,287 - 0.00%
2017 8,169,581 7,408,367 842 0.01%
2018 9,077,616 8,685,191 45490  0.52%
Total $ 56,768
|[Average $ 1,900,599 $ 3,548 0.199

* Net charge-offs shown in this column reflect both net charge-offs
and OREO write-downs.
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Qur very favorableatios ofnonperforming loans, nonperforming assets and past due Ipasshown in Figures
26, 27 and 28, provide additional data pointsn our asset quality. As you can see, the dollar volumes of our
nonperforming loans, nonperforming assets and past due Ibave been relatively stable, even as our total non
purchased loans and assets have grown mfmhy. Our ratios fononperforming loans, nonperforming assets and

pastdueloanhave generally i mproved and have rdlicsen consi stent

Figure26: NonperformingNon-purchasedLoansd ¢ bt [ a € ©

OZK NPLS e===(0OZK NPLs / Non-purchased Loare==FDIC Industry Data*
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AN T A NN A NNDTETANNDTANNDTANNDTANNDTANNTANNDTANOM S

* Note: Data for all FDIC insured institutidream the FDIC Quarterly Banking Profile, last updated third quarter 2018. |
industry ratio is the Percent of Loans Noncurrent, which includes loans that are past due 90 days or more or that are
nonaccrual status.
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Fgure 27:
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NPAs, which includdPLs and foreclosed
assets, were just $52 million, or 0.23% o
total assets, at 12/31/18.

*

FDIC industry ratio includes noncurrent assets plus other real estate owned to assets (%).
In 2014, we terminatedur loss share agreement with the FDIC and reclassified foreclosed assets previously repc
covered by FDIC loss share to foreclosed assets.
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Figure28: Nonpurchased Loans Past Due 30+ Days, Incluéiagt Due Nonaccrual NenJdzNO K | & S R
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Loans past due, including past due nonaccrualnon
purchased loans, were just $43 million, or 0.28% of totd
non-purchased loanst 12/31/18.

== FDIC Industry Data***
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*** Note: Data for all FDIC insured institutiofiem the FDIC Quarterly Banking Profile, last updated third quarter 2018
FDIC industry ratio is the Percentage of Loans Noncurrent + Percentage of -88ri3a8@ Past Due.
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Additionally,as shown in Figur9, our dollarvolume of nonpurchased loans designated as being in the

“Subst and aofdurcredinquaditg indicatorbas remained low, even as ourital has grown many

fold. As aresult, our ratio of substandard loans as a percentage of our total esk e d

December 31, 2018 is near the lowest such ratio for the periods shown

Figure29: SubstandardNon-purchasedLoan Trends (#nillions)
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Figure30 showsthe tremendous growth in our common equity ai@RB@ver the last 10 years, while our volume

of total nonperforming assets hagnerallydeclined to relatively nominal levels

Figure30: Capital vs. NPAs ($ milions)
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As noted above, our asset quality metrics are currently near our best ever and continue our long tradition of being

significantly better than industry averages. We expect our excellent asset quality to continue.

Loan Portfolio Diversificatior& Leverage

In recent years, we have discussed the importance of achieving greater contributions to growth from our loan
teams other than RESG. In 2017, these other loan teams contributed 54% of epurthiased loan growtand

in 2018 these other loan teas contributed61%of our nonpurchased loan growth. Figue81 and 32reflect this
diversification in our loan growtin the quarter and year just ended/Ne expecbur team handling Indirect R&
Marine lending and certain teams within Community Bankmgontribute significantly to our future nen

purchased loan growth and portfolio diversification.

Fgure 31: Nonpurchased Loan Growth 4Q18
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Figure32: Nonpurchased Loan Growtlk 2018
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Our more diversified growth in 2017 and 201@8th RES@ontributing less than half of our ngpurchased loan

growth in each of those yearbas resulted in ouRESG portfolio accoungfor 60%of the funded balancef our

non-purchased loanat December 31, 2018, as compared to 70% at December 31, 2016.

Figure33: Non-purchasedLoan Portfolio MixShift
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We expect his trend toward greater portfolio diversificatian continue. This trendalong with oursignificant

growth in our TRBC, has contributed to a generally declining trend in ourctaalmme r c i a | reant estate
construction, | and dev e lconpemmtions, asssinodn imRighi@l.r Furthergravth n* CL & D" )
our nonCRE lendintay continue taeduceour CREand CL&D concentratiomatios. To be clear, we are not

reducing our focus on CRE and CL&D lending, and we expect these categories of loans to continue to grow.

However, our increased focus on growing other f@RE loan categories should result in those categories growing

faster, wit the result that our CRE and CL&D concentration ratiagcontinue to decline.

Figure34: DecliningRegulatoryCREand CL&DConcentrationRatios
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Even within theCREheavyRESG portfolio, wigenefit from the substantial diversification by bagthoduct type and
geographyas well as low LTC and LTV ratdisasshown in Figure85and 36.

Figure35: RESG Portfolio Diversity by Product Ty@e ofDecember 312018)
(LTC and LTV ratios assume all loans are fully fynded
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Assumingdfull funding ofevery RESG loaas of December 31, 2018, thesightedaverage LTC for the RESG
portfolio was a conservativé9% andthe weightedaverage LTV was even lower at jd2%. The LTV metrics on

individual loans within the RESG portfolio dhestratedin Figure37.

Figure37: RESG Portfoliby LTV &Origination Date (As oDecember 312018)
Bubble SizReflecs TotalFunded and Unfunded Commignt Amount
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The RESG portfolio includes loans of many different sizes, and historically, on average, appro3@¥siéur
total commitments are actually funddukefore the loan is repaidThe stratification of the RESG portfolio by

commitment size is reflected in Figure 38.

Figure 38 RESG PortfoliBreakdown by Total CommitmentAs ofDecember 312018)

RESG Portfolio Breakdown by Total Commitment

($ millions) . .
No. of Total Commitment Size Tranches
Tranche Loans Commitment 45,000 100%
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Il $300mm - $399mm 2 $ 650 84,500 90%
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* Assumes all loans are fully funded; calculation based on total commitment by tranche as a % of fotal cost
and total appraised value of loans within each tranche.

Our Community Banking loans include consumer andldmalness loans, loans originated by our commercial
(generalist) lenders, and loans originated through our specialty lending chanr@mimunity Banking, which
include our government guaranteed, agricultural (including poultry), business aviationrigtibscfinance,
affordable housing, middle market CRE and home builder finance loan t&amsortfolio diversification is

enhanced by the wide variety of products and geographic diversity within our Community Banking businesses.

Our Indirect R\& Marine lending teanoperates another nationwide business thzs become an important
contributor to our nonreal estate loan growthlIt was the largest contributor to our loan growtbr 2018 The
nucleus of this team joined us in July 2016 as part of an acquisifioe.management of this team, having an
average of 26 years of experience lending to the RVhaawghe industries, utilizedetailedmanagement reporting
and data analytics to gport a very disciplined operating platfornwe quickly realized that this team provided a
meaningful opportunity to increase oaonsumer loan portfolipwhile allowing us to maintain our traditional

focus on excellent credit qualityWe focus primarilypn superprime and highprime borrowers. The typical
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borrower in this portfolio is a homeowner with proven Higket credit experience and an average FICO score at
origination of approximately 790. As of December 31, 2018, thepuwohased indirect pdfolio hadan average
loan size of approximately $90,000 and a 30+ day delinquency raigtdfps. Figure39 provides details

regarding this portfolio.

Figure39: Growth in RV & Marine Dealers and OutstandiNgn-purchasedLoan Balances

$2.000 - Lopg 1300 1338 1 400
| 1,168 . 8
. $1,800 $1,640 LN 1 500 é%
£ $1,600 - 985 $1,460 5
T $1,400 - 887 [ 1000 5
c D 768 S:’
§:§ $1,200 - " $1,090 - 800 -
5= $1,000 - $867 3
e 3300 - ar4 80 o
5 384 $681 e
§ $600 - $508 - 400 g
o $400 - $323 200 3
$200 | 450 $188 P2

N )

3016 4Q16 1Q17 2Q17 3Q17 4Q17 1Q18 2Q18 3Q18 4Q18

mmmm Non-purchased Loans - Indirect RV & Marine ==ll=Dealer Relationships

30



Liquidity

We have long expected that we cadjast deposit growth as needed to fund our loan growth. Our experience in
recent years has validated that expectation. At least monthly, and more often as needed, we update a
comprehensive 3@nonth projection of our expected loan fundings, loan fwns andother sources and uses of
funds. These detailed projections of needed deposit growth provide the goals for our deposit growth strategies.
We arecontinuing to implementeposit strategieso improveour deposit betasand further enhance the quality

and value of our deposit base

Net growth in core checking accounts is an important  Figure 40: Organic Growth in Core Checking 26,756
Accounts

focus of our deposit strategy. During the quarter just 22,013
ended, we increased core checking accountd 6% 7

accounts Thiscontinuedour tradition of favorable 12 23213,196
results in net core checking account growth as shown il 6,478 7, 218

Figure40. We are proud of the work our teautid in ?ﬁg I I

addinga record26,756net newcore checking accounts
} ] ) 2011 2012 2013 2014 2015 2016 2017 2018
in 2018 Adding thousands of net new core checking

customers each carter will continue to be an important focder our retail banking team.

As we have discussed many timas,shown in Figurél, we believethat we havesignificantcapacity for future

deposit growth in our existing branch network of2deposit offices in eight states.

Figure41: Deposit Market Shar@®©pportunity*®

% of Branches in Cities % of Deposits in Cities Deposit Market Share Comparison

6/30/17 6/30/18 % Change

413 413
AR 9.37% 8.68% -0.69%

GA 1.66% 1.80% 0.14%

FL 0.37% 0.45% 0.08%

1.39 1.40 X 0.27% 0.28% 0.01%

. . NC 0.26% 0.28% 0.02%

AL 0.11% 0.13% 0.02%

2016 2017 2018 2016 2017 2018 sc 0.12% 011%  -0.01%

4 Data for all FDIC insured institutions from the FDIC Annual Market Share Ragoupdated June 30, 2018.
5 Deposits in our New York office and deposits for all FDIC financial institutions in New York are excluded from this
analysis.
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We have successfuligcreased our overall market shaas needed to fund ougarning assegrowth. We do this
by carefully managing our marketing initiatives and deposit pricingrigfAsesA2 and 43 illustrate, we have
effectivelymaintaired our loanto-deposit ratio and deposit mix, even in the midst of substantial balance sheet

growth.

During the quarter just ended, our loan-deposit ratio wa®5%,within our historical rangef 89% to 99%

Whether we have robust loan growth arinimalloan growth in any particular quarter or year, we believe we have
the tools, capacity and flexibility to maintain our letardeposit ratiowithin this historical range.Figure42 shows

our consistent maintenance of our loda-deposit ratio within that ange over the last six years, even as our total
assets grewt60%from $4.0billion atDecember 312012 t0$22 4 billion atDecember 312018

Figure42: Maintaining a Consistent Loan / Deposit Ratéhile Achieving Substantial Growth
Total Deposits (3 billions) and Loan/Deposit Ratio (%)
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Even with oussubstantiald60%growth in total assets from December 32012 toDecember 312018 our deposit

mix has been relatively stabés shown in Figurés.

Figure43: Consistent Deposit Mi¢Percentages s of December 312018)
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Capital

During thequarter just ended, our book value per common share increase@®3® as shown in Figué4. Book

value per common share increased 8.7% in 2018.

Figure44: Book Value per Share (Period End)

$30.00
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$29.32
$26.98

$23.02

$16.16

$11.37

$8.53
$7.20
$2.84 $3.74 $3.98 $4.70 $6.16

2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018

Tangible book value per common share is one of the metrics we consider in measuring our capital and-our long

term creation of shareholder value. During the quarter just ended, our tangible book value per common share

increased td523.90, as shown in Figerd5. Over the last 1§ears we have increased tangible book value per

common share by a cumulativi§9%,resulting in a compound annugfowth rate 0f21.7% Tangible book value

per common share increasdd..4% in 2018.

Figure45: Tangible Book Value per Share (Period Enhd)

$30.00
$25.00
$20.00
$15.00
$10.00

$5.00 -

$-

$23.90
$21.45

$17.08
$14.48

$10.04
$8.27
$3.66 $3.90 $4.58 $5.98 $7.03
$2.75 . . _

2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018

6 See theschedule at the end of this presentatidor the reconciliation of tangible book wa per common share
to the most directly comparable GAAP measure.
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We have increased our cash divideimdeach of thenost recent34 quartersandevery year since going publit

1997 In most yearswe havehad adividend payout ratio in the mi@0 s p e r rangeas shgwa in Figudé.

Figure46: Historic Dividend Payout RatidSplitadjusted)
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As shown in Figuré7, during2018our strong earningand earnings retention rateamong other factors, have

collectively contributed to meaningful increasiesour already strong riskased capital ratios.

Figure47: 2018Trends in Regulatory Capital

Estimated
12/31/2017  3/31/2018 6/30/2018 9/30/2018  12/31/2018 8
CET 1 Ratio 11.06% 11.25% B 1182% %  1215% % 1250% %
Tier 1 Ratio 11.06% 11.25% 4 11.82% % 1215% %  1250% %
Total RBC Ratio 12.81% 1200% ®  1362% R 1393 R  1430% %
Tier 1 Leverage 13.83% 13.80% 13.86% f 13.95% f 14.20% f

72017 Diluted EPS and payout ratio exclude the-tome $0.39 positive impact to EPS as a result of the Tax Cuts
and Jobs Act (" 20 Iséhedllaat theBerdrokttiisiptesentatidor$he ealculatiom of diluted
EPS, as adjusted, for the 2017 Tax Benefit.

8 Ratios as obecember 312018 are preliminargstimates and are subject to revision upon filing of our FFIEC 041
Call Report.
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The Economic Growt h, Regul atory Rel i efpassaitMay20i8ins u mer Pr
tandem with related regulatory action, eliminated our DeBd an k Act St r ensuwlfiihgest (“DFAST”
requirements unless and until we reach $250 billion in total asétswithstanding, ve plan tocontinue

conducting internal stress test$n July we canpleted our annualcapital stress testising thethree scenarios

released by the Federal Reserve for use in DFAST. Two of these scenarios werdradatuse We also

conducteda CRE stress tests duritite fourth quarter 0f2018. Despit¢he very adverse assumptionsed in our

various stress testshe results ofeachstress test reflected that we would maintain weHpitalized statusor all

capital ratios, maintain profitability ancontinuethe payment ofour quarterly dividendn allperiods during the

nine-quarter time horizon.Although we will continue to conduct internal stress tests periodic#tilg elimination

of DFAST, with its ninguarter, forwardlooking capital requirementsyill allow us to more effectively manage

capitalfor future growth based on actual growth as it becomes apparent.

Our board of directorsegularly monitors the adequacy of our capital position, &nalill continue to do so.We

want to maintain a robust capital position to support our current business operations, including our concentration
in commercial real estate lendings well as havingufficient surplus capital as may be neededupportfuture

growth andcapitalize @ opportunitiesas they arise On the other hand, we are aware that maintaining an
excessively robustapital positiormay diminish our return on equity and earnings per shaige will strive to

properly balance these competing objectives.

Effective TaxRate

Our effective tax rate dumg the quarter just ended w&b.2%and for 2018 wa4.®b6. We expect that our effective
tax rate for2019will be between24%and 26%

Final Thoughts

We are pleased with our fourth quarter results andn@nfocused on delivering lonatgrm value for shareholders
through disciplined growth. We have assembled a great team of indastiyechnologyprofessionalswhich is
the core of what gives us competitive advantage in the marketpl&sgardless of thenacroeconomic

environment, we are well positioned and optimistic about 2019.
We remind readers, as we do in most years, ttha¢ to fewer days in the quarter and a variety of seasonal factors,

the first quarter of each year tgpicallya challenging quaer in which to achievearningsgrowth compared to

the previous quarter
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Net Income Available To Common Stockholders

Average Common Stockholders' Equity Before
Noncontrolling Interest

Less Awerage Intangible Assets:
Goodwill
Core deposit and other intangibles, net of accumulated
amortization

Total Average Intangibles

Awerage Tangible Common Stockholders' Equity
Return On Average Common Stockholders' Equity

Return On Average Tangible Common Stockholders' Equity

Net Income Available To Common Stockholders

Average Common Stockholders' Equity Before
Noncontrolling Interest

Less Awerage Intangible Assets:
Goodwill
Core deposit and other intangibles, net of accumulated
amortization
Total Average Intangibles
Awerage Tangible Common Stockholders' Equity
Return On Average Common Stockholders' Equity

Return On Average Tangible Common Stockholders' Equity

* Ratios for interim periods annualized based on actual days

Non-GAAP Reconciliatian

GSNI 3S

¢y3aAaxotsS
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Unaudited(Dollars inThousands)

| 2YYZ2Yy

{201 K2t

For the Fiscal Year Ended December 31,

2008 2009 2010 2011 2012 2013

$ 34,474 $ 36,826 $ 64,001 $ 101,321 % 77,044 % 91,237
$ 213,271 $ 267,768 $ 296,035 $ 374,664 $ 458,595 $ 560,351
(5,231) (5,243) (5,243) (5,243) (5,243) (5,243)
(515) (368) (1,621) (5,932) (5,989) (9,661)
(5.746) 5.610) (6,864) (1L.175) (11.232) (14,908)

$ 207,525 $ 262,157 $ 289,171 $ 363,489 $ 447,363 $ 545,447
16.16% 13.75% 21.62% 27.04% 16.80% 16.28%
16.61% 14.05% 22.13% 27.87% 17.22% 16.73%

Three Months|| Fiscal Year

[ For the Fiscal Year Ended || Ended* Ended

2014 2015 2016 2017 12/31/2018 12/31/2018

$ 118,606 $ 182,253 269,979 $ 421,891  $ 115,031 $ 417,106
$ 786,430 $ 1,217,475 $ 2,068,328 $ 3,127,576 $ 3,692,044 $ 3,598,628
(51,793) (118,013) (363,324) (660,632) (660,789) (660,789)
(21,651) (28,660) (43,623) (54,702) (37,654) (42,315)
(73,444) (146,673) (406,947) (715,334) (698,443) (703,104)

$ 712,986 $ 1,070,802 $ 1,661,381 $ 2,412,242 $ 2,993,601 $ 2,895,524
15.08% 14.97% 13.05% 13.49% 12.36% 11.59%
16.63% 17.02% 16.25% 17.49% 15.24% 14.41%
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Calculation ofTangible Book Valuper Share

Unaudited(Dollars in Thousands, Except per Share)

For the period ended December 31,

2007 2008 2009 2010 2011 2012
Total common stockholders' equity before noncontrolling
interest $ 190,829 $ 252,302 $ 269,028 $ 320,355 $ 424551 $ 507,664
Less intangible assets:
Goodwill (5,243) (5,243) (5,243) (5,243) (5,243) (5,243)
Core deposit and other intangibles, net of
accumulated amortization (634) (421) (311) (2,682) (6,964) (6,584)
Total intangibles (5,877) (5,664) (5,554) (7,925) (12,207) (11,827)
Total tangible common stockholders' equity $ 184,952 $ 246,638 $ 263,474 $ 312430 $ 412344 $ 495,837
Common shares outstanding (thousands) 67,272 67,456 67,618 68,214 68,928 70,544
Book value per common share $ 284 $ 3.74 $ 3.98 $ 470 $ 6.16 $ 7.20
Tangible book value per common share $ 275 $ 3.66 $ 3.90 $ 458 $ 598 $ 7.03
For the period ended December 31,
2013 2014 2015 2016 2017 2018
Total common stockholders' equity before noncontrolling
interest $ 629060 $ 908390 $ 1,464,631 $ 2,791,607 $ 3,460,728 $ 3,770,330
Less intangible assets:
Goodwill (5,243) (78,669) (125,442) (660,119) (660,789) (660,789)
Core deposit and other intangibles, net of
accumulated amortization (13,915) (26,907) (26,898) (60,831) (48,251) (35,672)
Total intangibles (19,158) (105,576) (152,340) (720,950) (709,040) (696,461)
Total tangible common stockholders' equity $ 609,902 $ 802,814 $ 1,312,291 $ 2,070,657 $ 2,751,688 $ 3,073,869
Common shares outstanding (thousands) 73,712 79,924 90,612 121,268 128,288 128,611
Book value per common share $ 853 $ 11.37 $ 16.16 $ 23.02 % 26.98 % 29.32
Tangible book value per common share $ 827 $ 10.04 $ 1448 $ 17.08  $ 21.45 $ 23.90
Calculation of Diluted Earningser Share
Unaudited(Dollars in Thousands, Except per Share)
Diluted Earnings Per Share, as Adjusted
For the Fiscal Year Ended December 31, 2017
Net Income Available to Common Stockholders $ 421,891
Less: 2017 Tax Benefit (49,812)
Adjusted Net Income $ 372,079
Weighted-average diluted shares outstanding (in thousands) 125,809
Diluted Earnings Per Share $ 3.35
$ 2.96

Diluted Earnings Per Share, As Adjusted
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Calculation of Adjusted Efficiendyatio

Unaudited(Dollars in Thousands

For the Fiscal Year
Ended 12/31/2018

Net interest income (FTE) $ 896,101
Total non-interest income 107,775
Total revenues (A) 1,003,876
Non-interest expense (B) 380,752
Rebranding expense (11,664)
Adjusted non-interest expense (C) 369,088
Efficiency Ratio - Stated (B +A) 37.93%
Efficiency Ratio - Adjusted (C + A) 36.77%
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