<> Bank OZK

MANAGEMENT COMMENTS
OCTOBER 18, 2018



FORWARDOOKINGSTATEMENTS

This presentation and other communications Bank OZK (the Bank (A y Of dzRS O S Ndbkingy & F 2 N&
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that are intended to be covered by thHerivate Securities Litigation Reform Act of 1995. Forsaoking
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information available to, management at the time. Those statements are notagtess of future results or

performance and are subject to certain known and unknown risks, uncertainties and other factors that may cause

actual results to differ materially from those expressed in, or implied by, such felwekidg statements. These

risks, uncertainties and other factors include, but are not limited to: potential delays or other problems
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retaining qualified personnel, btaining regulatory or other approvals, obtaining permits and designing,
constructing and opening new offices; the ability to enter into and/or close additional acquisitions; problems with,

or additional expenses relating to, integrating acquisitions; itieility to realize expected cost savings and/or

synergies from acquisitions; problems with managing acquisitions; the effect of the announcement of any future
acquisition on customer relationships and operating results; the availabilignd access tocapital; possible
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capital markets; the ability to attract new or retain existing or acquired deposits or to retain or grow loans,
including gowth from unfunded closed loans; the ability to generate future revenue growth or to control future

growth in noninterest expense; interest rate fluctuations, including changes in the yield curve betweetestmort

and longterm interest ratesor changesn the relative relationships of various interest rate indicgsmpetitive
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economic, unemployment, credit market and real estate market camditiand the effect of such conditions on the
creditworthiness of borrowers, collateral values, the value of investment securities and asset recovery values;
failure to receive approval of our pending application for change in accounting methods witfteheal Revenue

Service; changes in legal, financial and/or regulatory requirements; recently enacted and potential legislation and
regulatory actionsincluding changes expected to result from the Tas &ud Jobs Act and the Economic Growth,
RegulatoryRelief and Consumer Protection Aand the costs and expenses to comply with new and/or existing
legislation and regulatory actions; changes in U.S. government monetary and fiscal policy; the ability to keep pace

with technological changes, including clg@s regarding maintaining cybersecurityuture FDIC special

assessments or changes to regular assessments; the impact of failure in, or breach of, our operational or security
systems or infrastructure, or those of third parties with whom we do busimessding as a result of cybattacks

or an increase in the incidence or severity of fraud, illegal payments, security breaches or other illegal acts
impacting the Bank or its customers; adoption of new accounting standards or changes in existing starathrds

adverse results (including costs, fines, reputational harm and/or other negative effects) from current or future
litigation, regulatory examinations or other legal and/or regulatory actions or rulings as well as other factors
identified in thiscommunication or as detailed from time to time in our public filings, including those factors
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most recent Annual Report on FormKdor the yeaended December 31, 20&and our quarterly reports on Form

10-Q. Should one or more of the foregoing risks materialize, or should underlying assumptions prove incorrect,

actual results or outcomes may vary materially from those projected in, or impliedubk, forwardlooking

statements. The Bank disclaims any obligation to update or revise any foeloakidg statements based on the

occurrence of future events, the receipt of new information or otherwise.



Key Metrics

For the third quarterof 2018 ournet income was $4.2million, our annualized return on average assets was
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equity* were 8.0 and9.9%%, respectively Theseresults were short of our typical excellepérformance Our

1.33% annualized return on average assets for the quarter just ended eqiidle8 A y R3®airNaizRd

return on average assétfor the first half of 2018butbeing average has never & our goal We expect to

achieve oumore typical performance ithe coming quarters

For the first nine months of 2018, our net income wa8%.1million, our annualized return on average assets was
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equity werell.3246 andl4.11%, respectivelyOur net income increased 9.6% for the first nine months of 2018

compared to the first nine months of 2017.

SignificantUnusualltems

Our results for the quarter just endeslere significantlyimpacted bytwo unusual items.

First,2y WdzZt & mMcX HamyX ¢S OKIFYy3aISR 2dzNJ yIYS (G2 .1yl h®nYyz O
new logo and signage, all part of a strategic rebranding. This rebranding has gone exceptionally well, and we

continue to believe that our new name will be beneficial in achieving ourterng objectives, including continued

growth and expansion in new markets. As previousgldsed, we have incurred certain expenses due to our

name change, primarily related to marketingdrebranding. Approximately $0.6 million of these expenses were

previously recognized in the second quarter of 2018, approximatEdy8$nillion were recogized in the quarter

just ended, and we expect additional expenses of betw&kA million and 8.0 million to be recognized in the

fourth quarter of 2018.

Secondduring the quarter just endedye incurred chargeffs on two credits in our Real Estedpecialties Group
0aw9{ D¢ 0 hedtiNdiufréldtetl Brafects g in South Carolina anNorth Carola and have beem our
portfolio since 200 and 20@®, respectively Both creditswere previously classified as substandard, bahtinued

to be performing creditsuntil the third quarter 2018
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updated for the pa quarter of 2018.



The South Carolina creditas originated in 20Q7a time when RESG waigginatinga higher proportion of itéoans
on stabilizedand transitionalbproperties. Itis secured by gegional mall which has suffereétom both declining
property performanceandincreasingnterest rateg  NJB & dzt G A y 3debt servicek&erdgiN@ti@@iadyi Q a
fallingbelow 1.0 times Among other things,His projecthasbeennegatively impactedby uncertanty related to

anchor tenantsSears and JC Penney

The North Carolina creditas originated in 2008 and secured by a muiphase land, residential lot and
residential home project in North Carolinin an effort toenhancethe development, our borrowemodifiedits
business plan in recent yearsiteludesignificantverticalconstructionof residential homes for saléAs part of
this plan, our borrowehas improve club operations and homeowner sentimemgsulting innumerous custom
homes being developetcentlyby individuaswho had previously purchased lots in the developmeHRbwever,
the newly built homes andthe lots ownedby our borrowerhave not sold weltecently, with salesseemingio have
been undercut by cheaper pricing on existing horaed lotswhich have come to markets the sentiment around
the project has improvedThelack ofsalesby our borrower duringthe recentprime summer selling season

resulted in thiscreditbecoming past due in the quarter just ended.

As mentioned, these two credits have previously been classified as substandabwitiinedallowance
allocations totaling $9.1million as of June 30, 2018. During the quarter just endeslpbtained updaed
appraisalon both projects The new appraisaksnd the assumptions thereireflected the recenpoor
performanceof each project As a resultthe new appraised valuesiere much lower tharthose reflected bythe
appraisals obtaineth the past twoyears We have written each credit down &pproximately80% ofits recent
appraised valueywhich should allowsflexibility to resolve these credits without further loshe combined
chargeoffs on these two credité the quarter just endedvere $45.5 million which requiredrelated provision
expenseof $26.4 millionin the quarter just endedn addition tothe previous allowance allocatisiof $19.1
million. Both credits were placed on neaccrual status in the quarter just endedhich resultedn the reversal of
the outstanding accrued interesfThe combined remaining balance on these two credifter the chargeoffs, is
$20.6million.

These two credits are amoreyghandful ofolder credits in theRES@ortfolio, and they are the only substandard
rated credits in the portfolio.OneRESG@redit, that was alsmriginated in 2008 is a watchrated credit because of
its loanto-@ | f dzS rétia dpgraachingl00%, buthe sales velocity and pricing trenétsr that project are
stable to positiveand weprojectthat all principal and interesin that credit will be fully repaid in accordance
with the creditterms. Other than these two substandard and one watch crettie credit quality of te RESG
portfolio isexcellent. As you can sei Figure 1dl other credits in the RES@rtfolio have favorabléTVratios,

with the next highest being 73% and no others being higher than 67%



Figure 1: RESG Portfolio BYV &Origination Date (As oSeptenber 30, 2018)
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Origination Date

Note: Data presented for the indicated North Carolina and South Caroling credits are after charge-offs.

Associated with these chargsfs, we updated our allowance
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. . . . . Year-end Balance Loan Balance offs ("NCO")* Ratio**
all loans, including RESG loattmsiderdhistoricalloss data 2005 S 51065 2805 —0.00%
. . - 0,

as part ofour determination othe adequacy of ouALL In 588‘5‘ giggg 2‘6“%2 i g'ggoﬁ

S . : : 2006 61,323 58,969 - 0.00%

w9 { D 9édar histpryjncluding the quarter just endedaye 2007 200,524 135.639 T oo

. . . . . 2008 470,485 367,279 - 0.00%

have incurredosses oronly five cedits, resulting in a 2009 516 045 504 576 7531 1.49%

. o . 2010 567,716 537,507 - 0.00%

weighted averag@annualnet chargeoff ratio (including OREO  55;; 649 806 592,782 2,905 0,490/2

. . . . 2012 848,441 737,136 - 0.00%

write-downs)for the RESG portfoliof 20 basis points.You 2013 1,270,768 1,085,799 - 0.00%

- . 2014 2,308,573 1,680,919 - 0.00%

can see thse detailsin Figure 2 When we includedhe 2015 4,263,800 2,953,934 - 0.00%

o . L 2016 6,741,249 5,569,287 - 0.00%

updatedRESG portfolibistoricalnet chargeoff ratio in our 2017 8,169,581 7,408,367 842  0.01%

. " .. 9/30/2018 8,619,399 8,586,001 45490  0.71%

ALLcalculationas ofSeptember 30, 201&dditional provision  Total $ 56,768

expense of §.3 millionwas neededo recalibrate our ALL s S 13760240 5 3600 0209

consistent with our updated historical results * Net charge-offs shown in this column reflect both net charge-offs

and OREO write-downs.
** Annualized.



Asset Quality

Even considering the recent chargéfs, we continue to havaet chargeoff ratios at or below industry averages,
as shown in Figure 3n our 21 years as a public company, our net charffeatio for non-purchased loankas
averaged abous?: 2 F (G KS Ay R daff iatBQVan oyt Sxipect@riins foiEdent net chargeoff

ratiosin the fourth quarter of 2018, we expect our full year results for 2018 to once again outperform the industry.

Figure3: Annualized Net Chargeff Ratio vs. the Industry
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mmmm Bank OZK * === FDI|C Insured Institutions **
*Unless otherwise indicateBank OZK data excludgsrchased loans and net chargéfs related to such loans.

**Data for all FDIC insured institutions from the FDIC Quarterly Banking Profile, last update second quarter 201
Annualized when appropriate.

Qur very favorablaatios of honperforming loans, nonperforming assets and past due J@nshown in Figures 4,
5 and 6 provide additionatlata pointson our excellent asset qualityAs youcansee the dollar volumes of our
nonperforming loans, nonperforming assets and past due |b@vebeenrelatively stable even as our totahon-
purchasedoans and assets have grown maoid. Qur ratios fornonperforming loans, nonperforming assets and

past due loan®iavegenerally improved and have beenndstentlybetter thanii KS Ay Rdz&a i NE Q& NI G A2 ad



Figure 4: NonperformingNon-purchasedLoansd a¢ bt [ a € 0
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* Note: Data for all FDIC insured institutidnem the FDIC Quarterly Banking Profile, last updated second quarter 201¢
FDIC Industry Data shown is the percentage of loans that are past due 90 days or more or that are in nonaccrual sti

Figure5: NonperformingAssetsd a bt | a € 0
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** Note: Data for all FDIC insured institutidnem the FDIC Quarterly Banking Profile, last updated second quarter 20
FDIC Industry Data shown is the noncurrent assets plus other real estate owned to assets (%).

In 2014, we terminatedur loss share agreement with the FDIC and reclassified foreclosed assets previously repc
covered by FDIC loss share to foreclosed assets.



Figure6: Non-purchasedLoans Past Due 30+ Dayacluding Past Dud&lonaccrual Norpurchased] 2 | Yy a

- 8.00%

- 7.00%

- 6.00%

- 5.00%

- 4.00%

- 3.00%

- 2.00%

- 1.00%

- 0.00%

tlad 5dz8¢0
OZK Loans Past Due = OZK Loans Past Due % === FDIC Industry Data ***
$50 - . -
Nonpurchased loans past due 30 days or more, including
$45 - past due nonaccrual nepurchased loans, were just $24
$40 - million, or 0.17% of total nopurchased loans, at 9/30/18.
—~ $35 -
(2]
S $30 -
T $25 -
€ 20 -
$15 -
$10 -
$5 -
$_ ———
ChIchlo‘:lchlOIOIOIOIHIHIHIHINI(\IININI(‘OI(V)I(Y)I(")IQ‘IVIQ‘I<rILDILOILDIU)I(QILDI(DILDII\II\II\II\IOJ.';';
OO0 00O d A ddddddddddddddddddddddd A
lededededodo e oo oo doXodododododododedodododododododododododoJododododeo e
AANNMOTANNMTANNDOTANNDTANNOTANNDTANNDTETANNOTANNDTANM

*** Note: Data for all FDIC insured institutioftem the FDIC Quarterly Banking Profile, last updated second quarter 2!

Percent of Loans Noncurrent + Percent of Loar893Days Past Due.

Additionally,as shown in Figure @ur dollarvolume ofnon-purchaseddansdesignated as being in the

a{ dzo a i I y R ly dbiBU credit quafit@igdatorbas remained loweven as our capitddasgrown many

fold. Asaresult, our ratio of substandaransasa percentage of our total riskased capitab & ¢ wat/ € 0

September 30, 2018 iwear thelowest such ratio for the perishown

Figure 7 SubstandardNon-purchasedLoan Trendg$ millions)

OZK Substandard Loans = Substandard % of TRBC

$100 -
$90 -
$80 -
$70 -
$60 -
$50 -
$40 -
$30 -
$20 -
$10 -

Totalsubstandard loans were $48 million
or just 1.40% of TRBC, at 9/30/18.

Substandard Loans

1009
2Q09
3Q09
4Q09
1010
2Q10
3010
4Q10
1011
2011
3011
4011
1Q12
2012
3012
4Q12
1Q13
2013
3013
4Q13
1Q14
2014
3014
4Q14
1015
2015
3015
4Q15
1016
2016
3016
4016
1017
2017
3017
4017
1018
2018
3018

40%
35%
30%
25%
20%
15%

10%

Substandard Loans as a % of TRBC

5%

0%

6a[ 2 ya



Figure 8howsthe tremendous growth in our common equity aiéRB®@ver the last 10 years, while our volume

of total nonperforming assets hagenerallydeclined to relatively nominal levels

Figure 8 Capital vs. NPAs($ millions)
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As noted above, our asset qualityetrics are currently neasur best eveland continue our long tradition of being

significantly better than industry average¥/e expect ourtrend of excellent asset qualitp continue.



Loan Portfolio Diversificatior& Leverage

In recent years, we have discussed the importance of achieving greater contributions to growth from our loan

teams other than RESG. In 2017, these other loan teams contributed 54% of epuncbased loan growth. For

the first nine months of 2018, thesgther loan teams contribute@4% of our norpurchased loan growth. Figwse

9 and 10reflect this greater diversification in our loan growth achieved so far this year. We eoyoeigtam

handlingindirect RV and/arine lending and certain teams with@ommunity Bankingto contribute significantly

to our future nonpurchased loan growth and portfolio diversification.

Fgure 9: Nonpurchased Loan Growth Mig 3Q18
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Our more diversified growtim 2017, and so far in 201Bas resulted irour RESG portfoliaccountng for 60%of
the funded balancef our non-purchased loanat September 30, 2018, as comparedr@ of the funded balance

of our nonpurchased loanat December 31, 2016

Figurell: Non-purchasedLoan Portfolio MixShift

This trend toward greater portfolio diversification, along with our steady growth inT®RBChas contributed to a
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Figurel2: Declining Total CRE Concentration
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