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UNITED STATES
SECURITIES AND EXCHANGE COMMISSION
WASHINGTON, DC 20549

FORM 8-K
CURRENT REPORT PURSUANT
TO SECTION 13 OR 15(D) OF THE
SECURITIES EXCHANGE ACT OF 1934
Date of report (Date of earliest event reported) March 10, 2011

AFC Enterprises, Inc.
(Exact Name of Registrant as Specified in Its Charter)
Minnesota
(State or Other Jurisdiction of Incorporation)
000-32369
(Commission File Number)

58-2016606
(IRS Employer Identification No.)

5555 Glenridge Connector, NE, Suite 300, Atlanta, Georgia
(Address of Principal Executive Offices)

30342
(Zip Code)

(404) 459-4450
(Registrant’s Telephone Number, Including Area Code)
Not applicable
(Former Name or Former Address, if Changed Since Last Report)
Check the appropriate box below if the Form 8-K filing is intended to simultaneously satisfy the filing obligation of the registrant
under any of the following provisions ( see General Instruction A.2. below):


Written communications pursuant to Rule 425 under the Securities Act (17 CFR 230.425)



Soliciting material pursuant to Rule 14a-12 under the Exchange Act (17 CFR 240.14a-12)



Pre-commencement communications pursuant to Rule 14d-2(b) under the Exchange Act (17 CFR 240.14d-2(b))



Pre-commencement communications pursuant to Rule 13e-4(c) under the Exchange Act (17 CFR 240.13e-4(c))

Item 2.02. Results of Operations and Financial Condition.
On March 10, 2011, the Company reported results for its fiscal year 2010 which ended December 26, 2010. In addition, on
March 10, 2011 the Company held a conference call to discuss these results. A copy of the Company’s press release and a
transcript of the conference call are attached to this Current Report on Form 8-K as Exhibits 99.1 and 99.2, respectively, and are
incorporated herein by reference.
Such information, including the Exhibits attached hereto, shall not be deemed “filed” for purposes of Section 18 of the
Securities Exchange Act of 1934, nor shall it be deemed incorporated by reference in any filing under the Securities Act of 1933,
except as shall be expressly set forth by specific reference in such filing.
Item 9.01. Financial Statements and Exhibits.
(d) Exhibits.
99.1
99.2

Press release, dated March 10, 2011.
Conference call transcript, dated March 10, 2011.

SIGNATURES
Pursuant to the requirements of the Securities Exchange Act of 1934, the registrant has duly caused this report to be signed on
its behalf by the undersigned hereunto duly authorized.
AFC Enterprises, Inc.
Date: March 10, 2011

By: /s/ H. Melville Hope
H. Melville Hope
Chief Financial Officer
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99.1
99.2

Press Release, dated March 10, 2011.
Conference call transcript, dated March 10, 2011.

Exhibit 99.1

NEWS RELEASE
AFC REPORTS FISCAL 2010 FINANCIAL RESULTS; PROVIDES FISCAL 2011 GUIDANCE

ATLANTA, March 9, 2011 — AFC Enterprises, Inc. (NASDAQ: AFCE), the franchisor and operator of Popeyes ® restaurants,
today reported results for fiscal 2010 which ended December 26, 2010. The Company also provided guidance for fiscal 2011 as
well as an update on its Strategic Plan.
Fiscal 2010 Highlights Compared to Fiscal 2009:
•

Reported net income was $22.9 million, or $0.90 per diluted share, compared to $0.74 per diluted share last year. Adjusted
earnings per diluted share were $0.86, consistent with previous guidance, compared to $0.74 last year, an increase of
16 percent. Adjusted earnings per diluted share is a supplemental non-GAAP measure of performance. See the heading
entitled “Management’s Use of Non-GAAP Financial Measures.”

•

Total system-wide sales increased 5.1 percent, compared to a 1.8 percent increase in 2009.

•

Global same-store sales increased 2.6 percent, compared to a 0.7 percent increase last year. Total domestic same-store
sales increased 2.5 percent compared to a 0.6 percent increase in 2009. According to independent data, Popeyes domestic
same-store sales outpaced both the QSR and chicken QSR categories for the second consecutive year. International samestore sales were positive for the fourth year in a row, with an increase of 3.1 percent in 2010 compared to a 1.9 percent
increase in 2009.

•

The Popeyes system opened 106 restaurants and permanently closed 67 restaurants, resulting in 39 net openings,
compared to 14 net openings in 2009.

•

Company-operated restaurant operating profit margin was 19.2 percent of sales, an increase of 350 basis points over last
year. This improvement was primarily a result of supply chain savings, declines in commodity costs, higher same-store sales,
and the re-franchising of lower performing company-operated restaurants in 2009. Company-operated restaurant operating
profit margin is a supplemental non-GAAP measure of performance. See the heading entitled “Management’s Use of NonGAAP Financial Measures.”

•

Operating EBITDA of $45.3 million was 30.9 percent of total revenues, compared to Operating EBITDA last year of
$41.0 million, at 27.7 percent of total revenues. The Company’s Operating EBITDA as a percentage of total revenues
remains among the highest in the restaurant industry. Operating EBITDA is a supplemental non-GAAP measure of
performance. See the heading entitled “Management’s Use of Non-GAAP Financial Measures.”

•

As previously announced, on December 23, 2010, the Company completed a new five-year $100 million re-financing,
comprised of a $40 million term loan and a $60 million revolver. At closing, $22 million was drawn on the revolver. The
Company expects to benefit from significantly lower interest expense over the term of the new facility.
- more -
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•

The Company generated $25.3 million of free cash flow, which included $0.2 million of other expense, compared to
$22.1 million last year, which included $2.1 million of other income. Free cash flow is a supplemental non-GAAP measure of
performance. See the heading entitled “Management’s Use of Non-GAAP Financial Measures.”

AFC Enterprises Chief Executive Officer Cheryl Bachelder stated, “2010 was a remarkable year for us, as we delivered another
year of strong positive results against the initiatives of our Strategic Plan. With improved operating performance, we grew our
adjusted earnings per diluted share by 16 percent. I am proud of the entire Popeyes team for these accomplishments.”
“Over the past three years, we have built a strong foundation for our domestic business. In 2011 our initiatives will remain focused
on the same four successful strategies: build the brand, run great restaurants, strengthen unit economics, and ramp up unit
growth. We will now build on this success by using the same Strategic Roadmap for our international business including making
investments that we believe will help drive guest traffic, improve guest satisfaction, and strengthen our unit economics. This is the
essential foundation for accelerating unit growth around the globe.”
Strategic Plan Update
The Company’s Strategic Plan is built on the foundation of the Four Pillars below.
1.

Build the Popeyes Brand
•

During 2010, Popeyes ran national media advertising to promote its famous Bonafide ® chicken and seafood offerings
at compelling price points and to introduce two new innovative products, Popeyes Wicked Chicken and Cane Sweeeet
Iced Tea. In addition, the Company announced that Popeyes’ Spicy and Mild Bonafide ® bone-in fried chicken beat KFC
® ’s Original Recipe ® bone-in fried chicken in a national taste test. These marketing initiatives delivered strong guest
counts and positive same-store sales for the second consecutive year.

•

In 2011, Popeyes expects to continue promotion of its core chicken and seafood offerings and periodically introduce
new, innovative menu offerings, while continuing to use national media advertising with Annie as its spokesperson.

•

In 2010, Popeyes announced multi-year agreements with two new marketing partners, The Coca-Cola Company and Dr
Pepper Snapple Group. As a result of the new agreements, in 2011 Popeyes will be implementing a unified strategy for
fountain beverages that is designed to be more exciting for its guests and more profitable for its restaurants.

•

Similar to its U.S. initiatives, in 2011 the Company is working with its international franchisees to implement distinctive
new product offerings and core menu value promotions to drive traffic gains.
- more -
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2.

3.

4.

Run Great Restaurants
•

Popeyes restaurants continue to improve their Guest Experience Monitor (GEM) scores. Since the implementation of
Popeyes new Speed Of Service (SOS) program 18 months ago, GEM scores for “% Delighted” have increased more
than 8 percentage points and “Speed of Service” scores have increased more than 12 percentage points.

•

Additionally, by year end 2010 Popeyes had approximately 1,000 restaurants reporting drive-thru times on a weekly
basis, with approximately 60 percent of those restaurants reporting drive-thru times at the Company’s SOS target of
180 seconds or less.

•

In 2011, Popeyes is implementing the same core operating systems to measure guest service and restaurant
operations across the Company’s international markets.

Strengthen Unit Economics
•

Popeyes continues to partner with its franchisees and purchasing cooperative to increase restaurant profitability while
maintaining a high quality food advantage. In 2010, Popeyes restaurants achieved approximately $16 million in food
cost savings related to the successful renegotiation of vendor contracts, introduction of alternate suppliers, product
specification enhancements, logistics/distribution optimization, and declines in commodity costs. These initiatives
helped deliver one full percentage point of restaurant operating profit margin improvement compared to 2009.

•

Like many in the restaurant industry, in 2011 management expects the Popeyes system to experience a 2-3 percent
increase in commodity costs. Management plans to offset these increases with additional supply chain cost savings,
selective menu pricing, and better in-restaurant controls.

•

In 2011, the Company will also be applying the same focus on profit margin to its international markets, where food
costs are typically higher. Initiatives are already underway to reduce cost by region to make Popeyes’ restaurant cost
structure more competitive around the globe.

Ramp up New Unit Growth
•

The Company’s global development pipeline for new unit openings continues to strengthen, and in 2010 the Popeyes
system opened 106 new restaurants and closed 67 underperforming units, yielding 39 net restaurants, as compared to
95 openings and 81 closings in 2009.

•

Since the implementation of the Company’s domestic site selection modeling tool in 2008, Popeyes new domestic
restaurants are opening at significantly stronger sales volumes than the system average. Additionally, those restaurants
which have been open more than two years are sustaining those sales volumes in their second year of operation.
Management believes this demonstrates the quality of the Popeyes unit economic model and upgraded development
processes, and these improvements will allow the Company to begin accelerating new unit growth in the U.S.

•

As the Company builds similar development capabilities internationally, in 2011 management expects to maintain its
international new unit openings at approximately 60 restaurants, comparable to the opening pace it delivered in 2010.
- more -
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2010 Financial Performance Review
Total system-wide sales increased by 5.1 percent. System-wide sales were comprised of $1.81 billion in franchise restaurant
sales and $52.7 million in company-operated restaurant sales.
Global same-store sales increased 2.6 percent, which exceeded previous guidance, and compared to a 0.7 percent increase in
2009. Total domestic same-store sales increased 2.5 percent, compared to a 0.6 percent increase last year. This positive sales
growth reflects Popeyes continued promotional focus on its famous Bonafide ® bone-in chicken and seafood offerings at
compelling price points, the successful introduction of Popeyes Wicked Chicken, and the continued use of national media
advertising to build brand awareness and drive traffic.
International same-store sales increased 3.1 percent, compared to a 1.9 percent increase last year, the fourth consecutive year of
positive same-store sales. This was due primarily to strong sales in Canada and Turkey, partially offset by negative performance
in Korea, Latin America and the Middle East.
Total revenues were $146.4 million, compared to $148.0 million last year. This decrease was primarily due to the Company’s
successful re-franchising of 16 company-operated restaurants during 2009, partially offset by positive same-store sales.
Company-operated restaurant operating profit margin was 19.2 percent of sales, an increase of 350 basis points over last year.
This improvement was primarily a result of supply chain savings, declines in commodity costs, higher same-store sales, and the
re-franchising of lower performing company-operated restaurants in 2009. Company-operated restaurant operating profit margin is
a supplemental non-GAAP measure of performance. See the heading entitled “Management’s Use of Non-GAAP Financial
Measures.”
General and administrative expenses were $56.4 million, or 3.0 percent of system-wide sales, consistent with the Company’s
previous guidance, and compared to $56.0 million, or 3.2 percent of system-wide sales last year. In 2010, general and
administrative expenses included the Company’s continued strategic investments in new product innovation, speed of service
training programs, additional new development personnel for real estate, franchise sales recruiting, construction, and other
franchise support personnel. The Company’s general and administrative expenses as a percentage of system-wide sales remain
among the lowest in the restaurant industry.
Other expenses were $0.2 million compared to other income of $2.1 million last year. In 2009, other income primarily included the
net gain associated with the sale of 10 real estate properties.
Operating EBITDA of $45.3 million was 30.9 percent of total revenues, compared to Operating EBITDA last year of $41.0 million,
at 27.7 percent of total revenues. This $4.3 million increase was primarily due to positive growth from same-store sales, increased
net units, and improved company-operated restaurant operating profit margins. Operating EBITDA is a supplemental non-GAAP
measure of performance. See the heading entitled “Management’s Use of Non-GAAP Financial Measures.”
- more -
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Operating profit was $41.2 million, or 28.1 percent of total revenues, compared to operating profit of $38.7 million last year, or
26.1 percent of total revenues.
Interest expense, net was $8.0 million, a $0.4 million decrease from 2009. This decrease was primarily due to $1.9 million of fees
expensed in 2009 related to the Company’s credit facility amendment and lower average debt balances as compared to 2009,
partially offset by $0.6 million of fees expensed in 2010 in connection with the Company’s new credit facility and higher average
interest rates.
Income tax expense was $10.3 million, yielding an effective tax rate of 31.0 percent, compared to an effective tax rate of
38.0 percent in the prior year. In 2010, the Company recorded a tax benefit of $1.4 million, or $0.05 per diluted share, related to
the completion of a federal income tax audit for years 2004 and 2005. Excluding the tax benefit, the 2010 effective tax rate would
have been 35.2 percent, which differs from statutory rates due primarily to adjustments in estimated tax reserves.
Reported net income was $22.9 million, or $0.90 per diluted share, compared to $0.74 per diluted share last year. Adjusted
earnings per diluted share were $0.86 in 2010, which was consistent with the Company’s guidance of $0.85-$0.86 per diluted
share, compared to $0.74 last year. This 16 percent improvement was primarily due to the increase in Operating EBITDA as
discussed above and a decrease in income tax expense associated with the lower effective tax rate. Adjusted earnings per diluted
share and Operating EBITDA are supplemental non-GAAP measures of performance. See the heading entitled “Management’s
Use of Non-GAAP Financial Measures.”
The Company generated $25.3 million of free cash flow, which included $0.2 million of other expenses, compared to $22.1 million
in 2009, which included $2.1 million of other income. Free cash flow is a supplemental non-GAAP measure of performance. See
the heading entitled “Management’s Use of Non-GAAP Financial Measures.” At fiscal year end 2010, the Company had $15.9
million in cash.
In 2010, the Company used $16.6 million of cash to reduce its outstanding debt to $66.0 million. At fiscal year end, the Company’s
Total Leverage Ratio (TLR) was 1.40 to 1, compared to a TLR of 1.95 to 1 at the end of last year. See heading entitled
“Calculation of Total Leverage Ratio.”
The Popeyes system opened 106 restaurants in 2010, which included 45 domestic and 61 international restaurants, compared to
95 openings in 2009. The number of new restaurant openings was slightly lower than previous guidance of 120-130, due primarily
to construction delays as a result of weather and permitting delays in the fourth quarter. As of January 31, 2011, the company had
opened 8 of those restaurants originally planned for December 2010. The Popeyes system permanently closed 67 restaurants in
fiscal 2010, resulting in 39 net restaurant openings, compared to 14 net openings last year. These closures included 35 domestic
and 32 international restaurants.
On a system-wide basis, Popeyes had 1,977 restaurants operating at the end of fiscal 2010, compared to 1,943 restaurants at the
end of last year. Total unit count was comprised of 1,580 domestic restaurants and 397 international restaurants in 26 foreign
countries and three
- more -

Page 6

NEWS RELEASE
territories. Of this total, 1,939 were franchised restaurants and 38 were company-operated restaurants.
New Credit Facility
As previously announced, on December 23, 2010, the Company completed a new five-year $100 million credit facility, comprised
of a $40 million term loan and a $60 million revolver. At closing, $22 million was drawn on the revolver. Proceeds from the
refinancing together with available cash were used to retire its previous credit facility.
The rate of interest under the new facility is 2.8 percent and is determined using LIBOR plus a spread of 250 basis points. The
spread above LIBOR can adjust from 225 to 325 basis points depending on the Company’s total leverage. In the fourth quarter of
2010, the Company recognized approximately $0.6 million of interest charges and deferred approximately $1 million of fees
associated with the refinancing. The $1 million of deferred fees will be amortized over the life of the new facility.
On February 22, 2011, the Company entered into new interest rate swap agreements limiting the interest rate exposure on
$30 million of its floating rate debt to a fixed rate of 4.8 percent. As a result, the weighted average interest rate is currently
3.8 percent, compared to a weighted average interest rate of 7.2 percent in 2010. The term of the swap agreements expires
March 31, 2015, which is in the same year as the maturity of the new credit facility.
Based on the more attractive interest rate terms associated with this refinancing, the Company expects its annual interest
expense, net will be in the range of $3.5-$4.0 million in 2011, which is approximately a $4.0 million savings compared to 2010.
The Company’s required quarterly principal payments will be $1.25 million for each of the first two years, $1.5 million for the third
and fourth years and $4.5 million in the fifth year.
Fiscal 2011 Guidance
Continuing its two-year positive momentum, the Company expects Popeyes global same-store sales growth to be in the range of
positive 1.0 to 3.0 percent in 2011.
Popeyes expects global new openings to be in the range of 120-140 restaurants in 2011, a growth rate of 6-7 percent, compared
to 106 openings in 2010. As management evaluates its International Strategic Plan, the Company intends to maintain its
international new unit openings at approximately 60 restaurants in 2011, similar to the opening pace it delivered in 2010.
The Company projects system-wide unit closings will be in the range of 60-80 restaurants, or 3-4 percent of its total restaurants,
which is consistent with established restaurant brands. As such, in 2011 the Company expects 40-80 net restaurant openings, or
2-4 percent net unit growth. Management expects net openings to continue to accelerate in 2012 and beyond, as the Company
continues to implement development initiatives to strengthen its new opening pipeline.
- more -
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The Company expects general and administrative expenses will be in the range of $60-$62 million, at a rate of 3.1-3.2 percent of
system-wide sales, among the lowest in the restaurant industry. General and administrative expenses include $2-$3 million for
additional international strategic investments, $1-$2 million for fully annualized 2010 expenses primarily for new domestic and
international restaurant development personnel, and approximately $1 million for a planned corporate office relocation.
The Company’s international strategic investments include a detailed evaluation of the International Strategic Plan, with due
diligence on countries of focus, and additional general and administrative expenses necessary to accomplish the four pillar
strategies. Management believes these investments will create a foundation for a healthy international business model, which is
essential for accelerating unit growth around the globe.
The Company’s new corporate office, to be located in close proximity to its existing office, will provide approximately 40 percent
more capacity, and as such will accommodate the Company’s long-term growth plans over the next 10 years. Management has
negotiated a lease rate that is significantly lower on a cost per square footage than the lease for the existing facility. Additionally
the Company expects that the new facility will better integrate departments throughout the organization, thereby improving
efficiency and effectiveness. Moving expenses are projected to be approximately $1 million. Capital investment is approximately
$3 million, net of landlord allowances, and will include a new research and development center.
As mentioned above, the Company expects its annual interest expense, net will be in the range of $3.5-$4.0 million in 2011,
compared to $8.0 million in 2010.
In 2011, the Company expects its effective tax rate to return to a more normalized rate after the favorable audit benefits the
Company realized in 2010. As such, the Company expects its 2011 effective tax rate will be in the range of 37.0-38.0 percent,
compared to 31.0 percent in 2010.
While the Company continues to invest in its core business for the long-term growth of the brand, management also plans to use
cash to repurchase shares of common stock. During 2011, the Company expects to repurchase $20-$25 million shares of
common stock under the Company’s current Share Repurchase Program, which has capacity for repurchases of up to
approximately $38.9 million of its common stock. Pursuant to the terms of the new credit facility, the Company may repurchase
and retire its common shares any time the Total Leverage Ratio (TLR) is less than 2.0 to 1. At fiscal year end, the Company’s TLR
was 1.40 to 1, and management expects during 2011 that its TLR will remain below 2.0 to 1. See heading entitled “Calculation of
Total Leverage Ratio.”
The Company expects 2011 reported earnings per diluted share will be in the range of $0.86-$0.90, compared to $0.90 in 2010.
The Company expects adjusted earnings per diluted share, will be in the range of $0.91-$0.95, compared to $0.86 in 2010, and
which represents a 3-year compound average annual growth rate of 12-13 percent. Adjusted diluted earnings per share excludes
approximately $1.5 million for the corporate office relocation and approximately $0.5 million for other expenses, net. Adjusted
earnings per diluted share is a supplemental non-GAAP measure of performance. See the heading entitled “Management’s Use of
Non-GAAP Financial Measures.”
- more -
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During 2011, the Company expects its capital expenditures will be in the range of $7-$9 million. These investments include: $4$6 million for the core business, which includes company-operated restaurant reimages, a new company-operated restaurant,
information technology, point of service equipment and maintenance capital expenditures; as well as approximately $3 million for
the corporate office move, net of landlord allowances.
Long-Term Guidance
Consistent with previous guidance, over the course of the next five years, the Company believes the execution of its Strategic
Plan will deliver on an average annualized basis the following results: same-store sales growth of 1 to 3 percent; net unit growth of
4 to 6 percent; and earnings per diluted share growth of 13 to 15 percent.
Conference Call
The Company will host a conference call and internet webcast with the investment community at 9:00 A.M. Eastern Time on
March 10, 2011, to review the results of the fourth quarter and full year of fiscal 2010. To access the Company’s webcast, go to
www.afce.com , select “Investor Information” and then select “AFC Enterprises Fiscal 2010 Earnings Conference Call.” A replay of
the conference call will be available for 90 days at the Company’s website or through a dial-in number for a limited time following
the call.
Corporate Profile
AFC Enterprises, Inc. is the franchisor and operator of Popeyes ® restaurants, the world’s second-largest quick-service chicken
concept based on number of units. As of December 26, 2010, Popeyes had 1,977 operating restaurants in the United States,
Guam, Puerto Rico, the Cayman Islands and 26 foreign countries. AFC’s primary objective is to deliver sales and profits by
offering excellent investment opportunities in its Popeyes brand and providing exceptional franchisee support systems and
services to its owners. AFC Enterprises can be found at www.afce.com .
AFC Contact Information
Investor inquiries:
Cheryl Fletcher, Director, Finance & Investor Relations
(404) 459-4487 or investor.relations@afce.com
Media inquiries:
Alicia Thompson, Vice President, Popeyes Communications & Public Relations
(404) 459-4572 or popeyescommunications@popeyes.com
Supplemental Financial Information on pages 9 — 16.
- more -
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AFC Enterprises, Inc.
Consolidated Balance Sheets
As of December 26, 2010 and December 27, 2009
(In millions, except share data)
2010

ASSETS
Current assets:
Cash and cash equivalents
Accounts and current notes receivable, net
Other current assets
Advertising cooperative assets, restricted
Total current assets
Long-term assets:
Property and equipment, net
Goodwill
Trademarks and other intangible assets, net
Other long-term assets, net
Total long-term assets
Total assets
LIABILITIES AND SHAREHOLDERS’ EQUITY (DEFICIT)
Current liabilities:
Accounts payable
Other current liabilities
Current debt maturities
Advertising cooperative liabilities
Total current liabilities
Long-term liabilities:
Long-term debt
Deferred credits and other long-term liabilities
Total long-term liabilities
Total liabilities
Commitments and contingencies
Shareholders’ equity (deficit):
Preferred stock ($.01 par value; 2,500,000 shares authorized; 0 issued and outstanding)
Common stock ($.01 par value; 150,000,000 shares authorized; 25,685,705 and 25,455,917
shares issued and outstanding at the end of fiscal years 2010 and 2009, respectively)
Capital in excess of par value
Accumulated deficit
Accumulated other comprehensive loss
Total shareholders’ equity (deficit)
Total liabilities and shareholders’ equity (deficit)
- more -

2009

$ 15.9
5.6
4.3
16.1
41.9

$

21.2
11.1
47.0
2.7
82.0
$ 123.9

21.5
11.1
47.6
3.3
83.5
$ 116.6

$

$

4.8
7.6
4.0
16.1
32.5

4.1
9.1
3.9
16.0
33.1

4.8
13.7
1.3
16.0
35.8

62.0
20.2
82.2
114.7

81.3
17.7
99.0
134.8

—

—

0.3
116.4
(107.4)
(0.1)
9.2
$ 123.9

0.3
112.3
(130.3)
(0.5)
(18.2)
$ 116.6
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AFC Enterprises, Inc.
Consolidated Statements of Operations
(In millions, except per share data)

Revenues:
Sales by company-operated restaurants
Franchise revenues
Rent and other revenues
Total revenues

12 Weeks Ended
12/26/2010
12/27/2009
(unaudited)
(unaudited)

12/26/2010

12/27/2009

$

$

$

Expenses:
Restaurant employee, occupancy and other expenses
Restaurant food, beverages and packaging
Rent and other occupancy expenses
General and administrative expenses
Depreciation and amortization
Other expenses (income), net
Total expenses

12.2
21.0
1.0
34.2

$

11.2
20.2
1.1
32.5

52 Weeks Ended

52.7
89.4
4.3
146.4

57.4
86.0
4.6
148.0

5.6
3.9
0.6
14.7
0.9
0.3
26.0

5.2
3.6
0.7
13.2
0.8
0.5
24.0

25.8
16.8
2.1
56.4
3.9
0.2
105.2

29.5
18.9
2.6
56.0
4.4
(2.1)
109.3

Operating profit
Interest expense, net

8.2
2.1

8.5
1.9

41.2
8.0

38.7
8.4

Income before income taxes
Income tax expense
Net income

$

6.1
1.7
4.4

$

6.6
2.6
4.0

$

33.2
10.3
22.9

$

30.3
11.5
18.8

Earnings per common share, basic:

$

0.18

$

0.16

$

0.91

$

0.74

Earnings per common share, diluted:

$

0.18

$

0.16

$

0.90

$

0.74

- more -
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AFC Enterprises, Inc.
Consolidated Statements of Cash Flows
(In millions)
Cash flows provided by (used in) operating activities:
Net income
Adjustments to reconcile net income to net cash provided by (used in) operating activities:
Depreciation and amortization
Asset write downs
Net gain on sale of assets
Gain on insurance recoveries related to asset damages, net
Deferred income taxes
Non-cash interest expense, net
Provision for credit losses (recoveries)
Stock-based compensation expense
Change in operating assets and liabilities:
Accounts receivable
Other operating assets
Accounts payable and other operating liabilities
Net cash provided by operating activities
Cash flows provided by (used in) investing activities:
Capital expenditures
Proceeds from dispositions of property and equipment
Proceeds from notes receivable and other investing activities
Net cash provided by (used in) investing activities
Cash flows provided by (used in) financing activities:
Principal payments — 2005 Credit Facility (term loan)
Borrowings under 2005 revolving credit facility
Principal payments — 2005 revolving credit facility
Borrowings under 2010 credit facility (term loan)
Borrowings under 2010 revolving credit facility
Proceeds from exercise of employee stock options
Debt issuance costs
Other financing activities, net
Net cash used in financing activities
Net increase in cash and cash equivalents
Cash and cash equivalents at beginning of year
Cash and cash equivalents at end of year
- more -

2010

2009

$ 22.9

$ 18.8

3.9
0.7
(0.5)
—
1.5
1.7
(0.5)
2.7

4.4
0.6
(3.3)
0.4
1.0
1.9
2.1
1.9

1.5
(1.7)
(3.8)
28.4

(1.5)
1.3
(4.4)
23.2

(3.2)
—
3.0
(0.2)

(1.4)
7.9
11.2
17.7

(78.3)
—
—
40.0
22.0
1.5
(1.2)
(0.4)
(16.4)
11.8
4.1
$ 15.9

(35.9)
—
(0.5)
—
—
—
(1.8)
(0.7)
(38.9)
2.0
2.1
$
4.1
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Q4 Ended
12/26/2010

Q4 Ended
12/27/2009

Year-end
12/26/2010

Year-end
12/27/2009

Total Same-Store Sales
Company-operated
Franchised a
Total Domestic
International b
Global
Total Franchised (a and b)

9.2%
6.1%
6.2%
4.3%
6.0%
5.9%

New Unit Openings
Company-operated
Franchised
Total Domestic
International
Global

1
21
22
26
48

0
20
20
24
44

1
44
45
61
106

0
39
39
56
95

38
1,542
1,580
397
1,977

37
1,539
1,576
367
1,943

38
1,542
1,580
397
1,977

37
1,539
1,576
367
1,943

Unit Count
Company-operated
Franchised
Total Domestic
International
Global
- more -

(1.3%)
(1.0%)
(1.0%)
(0.8%)
(1.0%)
(1.0%)

4.0%
2.5%
2.5%
3.1%
2.6%
2.6%

(0.8%)
0.7%
0.6%
1.9%
0.7%
0.8%
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Management’s Use of Non-GAAP Financial Measures
Company-Operated Restaurant Operating Profit Margins: Calculation and Definition
The Company defines company-operated restaurant operating profit margins as “sales by company-operated restaurants” minus
“restaurant employee, occupancy and other expenses” minus “restaurant food, beverages and packaging as a percentage of
sales by company-operated restaurants.” The following table reconciles on a historical basis for 2010 and 2009, the Company’s
company-operated restaurant operating profit margins to the line item on its consolidated statement of operations entitled “sales
by company-operated restaurants,” which the Company believes is the most directly comparable GAAP measure on its
consolidated statement of operations to company-operated restaurant operating profit margins:
(dollars in millions)

Sales by company-operated restaurants
Restaurant employee, occupancy and other expenses
Restaurant food, beverages and packaging
Company-operated restaurant operating profit
Company-operated restaurant operating profit margins as a percentage of sales by companyoperated restaurants

Fiscal 2010

Fiscal 2009

$ 52.7
$(25.8)
$(16.8)
$ 10.1

$ 57.4
$(29.5)
$(18.9)
$ 9.0

19.2%

15.7%

Operating EBITDA: Calculation and Definition
The Company defines Operating EBITDA as “earnings before interest expense, taxes, depreciation and amortization, and other
expenses (income), net”. The following table reconciles on a historical basis for 2010 and 2009, the Company’s earnings before
interest expense, taxes, depreciation and amortization, and other expenses (income), net (“Operating EBITDA”) on a consolidated
basis to the line on its consolidated statement of operations entitled net income, which the Company believes is the most directly
comparable GAAP measure on its consolidated statement of operations to Operating EBITDA:
(dollars in millions)

Net income
Interest expense, net
Income tax expense
Depreciation and amortization
Other expenses (income), net
Operating EBITDA
Total Revenues
Operating EBITDA as a percentage of Total Revenues
- more -

Fiscal 2010

Fiscal 2009

$ 22.9
$ 8.0
$ 10.3
$ 3.9
$ 0.2
$ 45.3
$146.4
30.9%

$ 18.8
$ 8.4
$ 11.5
$ 4.4
$ (2.1)
$ 41.0
$148.0
27.7%
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Free cash flow: Calculation and Definition
The Company defines Free Cash Flow as net income plus depreciation and amortization, plus stock-based compensation
expense, minus maintenance capital expenses (which includes: for fiscal 2010 $1.4 million for information technology hardware
and software, $1.2 million for reopening a company-operated restaurant in New Orleans and restaurant reimaging and corporate
office construction, and $0.6 million in other capital assets to maintain, replace and extend the lives of company-operated QSR
equipment and facilities; and for fiscal 2009 $0.3 million for information technology hardware and software, and $1.1 million in
other capital assets to maintain, replace and extend the lives of company-operated QSR equipment, facilities and other corporate
assets), minus mandatory debt payments. The following table reconciles on a historical basis for fiscal 2010 and fiscal 2009, the
Company’s free cash flow on a consolidated basis to the line on its consolidated statement of operations entitled net income,
which the Company believes is the most directly comparable GAAP measure on its consolidated statement of operations to free
cash flow:
(dollars in millions)

Net income
Depreciation and amortization
Stock-based compensation expense
Maintenance capital expenses
Mandatory Debt Payments
Free cash flow
Total Revenue
Free cash flow as a percentage of Total Revenue (Free cash flow margin)
- more -

Fiscal 2010

Fiscal 2009

$ 22.9
$ 3.9
$ 2.7
$ (3.2)
$ (1.0)
$ 25.3
$146.4
17.3%

$ 18.8
$ 4.4
$ 1.9
$ (1.4)
$ (1.6)
$ 22.1
$148.0
14.9%
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Adjusted earnings per diluted share: Calculation and Definition
The Company defines adjusted earnings for the periods presented as the Company’s reported net income after adjusting for
certain non-operating items consisting of (i) other expense (income), net (which for fiscal 2010 includes $0.7 million for
impairments and disposals of fixed assets partially offset by $0.5 million for net gain on sales of assets; and for fiscal 2009
includes $3.3 million on the sale of assets partially offset by $0.6 million related to impairments and disposals of fixed assets, and
$0.6 million of other expense), (ii) the interest expense associated with the credit facility, (iii) the tax effect of these adjustments,
and (iv) the tax audit benefit. Adjusted earnings per diluted share provides the per share effect of adjusted net income on a diluted
basis. The following table reconciles on a historical basis fiscal 2010 and fiscal 2009, the Company’s adjusted earnings per diluted
share on a consolidated basis to the line on its consolidated statement of operations entitled net income, which the Company
believes is the most directly comparable GAAP measure on its consolidated statement of operations to adjusted earnings per
diluted share:
(in millions, except per share data)

Net income
Other expense (income), net
Interest expense associated with credit facility
Tax effect
Tax audit benefit
Adjusted net income
Adjusted earnings per diluted share
Weighted-average diluted shares outstanding

Fiscal 2010

Fiscal 2009

$ 22.9
$ 0.2
$ 0.6
$ (0.3)
($1.4)
$ 22.0
$ 0.86
25.5

$18.8
$ (2.1)
$ 1.9
$ 0.1
—
$18.7
$0.74
25.4

Management’s Use of Non-GAAP Financial Measures
Company-operated restaurant operating profit margins, Operating EBITDA, free cash flow and adjusted earnings per diluted share
are supplemental non-GAAP financial measures. The Company uses company-operated restaurant operating profit margins,
Operating EBITDA, free cash flow and adjusted earnings per diluted share, in addition to net income, operating profit and cash
flows from operating activities, to assess its performance and believes it is important for investors to be able to evaluate the
Company using the same measures used by management. The Company believes these measures are important indicators of its
operational strength and performance of its business because they provide a link between profitability and operating cash flow.
Company-operated restaurant operating profit margins, Operating EBITDA, free cash flow and adjusted earnings per diluted share
as calculated by the Company are not necessarily comparable to similarly titled measures reported by other companies. In
addition, Company-operated restaurant operating profit margins, Operating EBITDA, free cash flow and adjusted earnings per
diluted share: (a) do not represent net income, cash flows from operations or earnings per share as defined by GAAP; (b) are not
necessarily indicative of cash available to fund cash flow needs; and (c) should not be considered as an alternative to net income,
earnings per share, operating profit, cash flows from operating activities or other financial information determined under GAAP.
- more -
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Calculation of Total Leverage Ratio
Total Leverage Ratio (TLR) is defined as the ratio of the Company’s Consolidated Total Indebtedness to Consolidated EBITDA for
the four immediately preceding fiscal quarters. Consolidated Total Indebtedness means, as at any date of determination, the
aggregate principal amount of Indebtedness of the Company and its Subsidiaries.
Forward-Looking Statement: Certain statements in this release contain “forward-looking statements” within the meaning of the
federal securities laws. Statements regarding future events and developments and our future performance, as well as
management’s current expectations, beliefs, plans, estimates or projections relating to the future, are forward-looking statements
within the meaning of these laws. These forward-looking statements are subject to a number of risks and uncertainties. Examples
of such statements in this press release include discussions regarding the Company’s planned implementation of its strategic
plan, discussions regarding the Company’s planned use of cash for fiscal 2011 including investments in its core business, share
repurchases, and debt repayments, projections and expectations regarding same-store sales for fiscal 2011 and beyond, the
Company’s ability to improve restaurant level margins, guidance for new restaurant openings and closures, and the Company’s
anticipated 2011 and long-term performance, including projections regarding general and administrative expenses, and net
earnings per diluted share, and similar statements of belief or expectation regarding future events. Among the important factors
that could cause actual results to differ materially from those indicated by such forward-looking statements are: competition from
other restaurant concepts and food retailers, continued disruptions in the financial markets, the loss of franchisees and other
business partners, labor shortages or increased labor costs, increased costs of our principal food products, changes in consumer
preferences and demographic trends, as well as concerns about health or food quality, instances of avian flu or other food-borne
illnesses, general economic conditions, the loss of senior management and the inability to attract and retain additional qualified
management personnel, limitations on our business under our credit facility, our ability to comply with the repayment
requirements, covenants, tests and restrictions contained in our credit facility, failure of our franchisees, a decline in the number of
franchised units, a decline in our ability to franchise new units, slowed expansion into new markets, unexpected and adverse
fluctuations in quarterly results, increased government regulation, effects of volatile gasoline prices, supply and delivery shortages
or interruptions, currency, economic and political factors that affect our international operations, inadequate protection of our
intellectual property and liabilities for environmental contamination and the other risk factors detailed in our 2010 Annual Report
on Form 10-K and other documents we file with the Securities and Exchange Commission. Therefore, you should not place undue
reliance on any forward-looking statements.
- End -

Exhibit 99.2
AFC Enterprises, Inc.
Fiscal 2010 Earnings Conference Call
March 10, 2011, 9:00 a.m. ET
MANAGEMENT DISCUSSION SECTION
Operator: Good day, ladies and gentlemen, and welcome to the AFC Fourth Quarter and Full-Year 2010 Earnings Conference
Call. At this time, all participants are in a listen-only mode. Later we will conduct the question-and-answer session and
instructions will follow at that time. [Operator Instructions] As a reminder, this conference is being recorded.
And now I would turn the call over to Ms. Cheryl Fletcher, Director of Finance and Investor Relations. Please begin.
Cheryl Fletcher, Director, Finance & Investor Relations
Thank you and good morning everyone. Before we begin, I’d like to read the following forward-looking statement. Certain
statements made on this call regarding future events and developments and our future performance, as well as management’s
expectations, beliefs or projections relating to the future, are forward-looking statements within the meaning of the federal
security laws. These forward-looking statements are subject to a number of risks and uncertainties.
Among the factors that could cause actual results to differ materially from those indicated by such forward-looking statements
are: competition from other restaurant concepts and food retailers; continuing disruptions in the financial market; our ability to
franchise new restaurant units and expand our brand; increases in food and labor costs; and the risk factors detailed in our
2010 Annual Report on Form 10-K and other documents we file with the Securities and Exchange Commission. You should not
place undue reliance on any forward-looking statements, since those statements speak only to the date they were made.
During this call, references may be made to the non-GAAP terms of ROP, operating EBITDA, free cash flow and adjusted EPS.
The company defines these terms as follows; Restaurant Operating Profit, or ROP, is defined as sales by company operated
restaurant, minus restaurant food, beverages and packaging, minus restaurant employee, occupancy and other expenses.
Operating EBITDA is defined as earnings before interest expense, taxes, depreciation and amortization, and other expense
income net. Free cash flow is defined as net income, plus depreciation and amortization, plus stock-based compensation
expense, minus maintenance capital expenses and mandatory debt payments.
Adjusted EPS for the periods presented is defined as reported net income after adjusting for certain non-operating items
consisting of other expense income net, interest expense associated with credit facility, the tax effect of these adjustments and
a tax audit benefit. The company’s full definitions, computations and reconciliation to GAAP measures of these terms referred
for these terms are contained in our earnings press release that can be found on the company’s website at www.afce.com.
I’d now like to turn the call over to Cheryl Bachelder, our CEO and President.
Cheryl A. Bachelder, President, Popeyes Louisiana Kitchen & CEO, AFC Enterprises, Inc.
Good morning and welcome to Popeyes earnings conference call. We’re pleased to have you with us this morning and we’re
delighted to share with you another year of strong positive results. 2010 was quite a remarkable year for Popeyes. And in a
tough market climate, our team has continued to deliver against the initiatives of our strategic plan.

Let me first begin by highlighting some of the most notable accomplishments. We delivered another year of positive same-store
sales and outpaced both the QSR and chicken QSR categories. We won a national taste test. We signed a new national
beverage contract for our system. We significantly improved our speed of service drive-through times. We saved $16 million in
food cost for the Popeyes system. We strengthened our development pipeline and grew our net restaurants. We used our
strong steady cash flow to reduce outstanding debt and completed new a $100 million credit facility. And we grew our adjusted
earnings per diluted share by 16% versus the prior year. I am proud of the entire Popeyes team for these accomplishments.
And now we’re excited about the year ahead.
On today’s call, I’m going to walk you through the operational results of our 2010 fourth quarter and fiscal year, update you on
the four pillars of our strategic plan and talk about the outlook for 2011 and beyond. Mel Hope, our CFO, will then highlight our
fourth quarter and fiscal year financials and full-year guidance for 2011.
Let me start by highlighting our fourth quarter and full-year 2010 performance. Our fourth quarter adjusted earnings were in line
with our guidance and Street expectations at $0.19 per diluted share, resulting in $0.86 per diluted share for the fiscal year,
compared to $0.74 in 2009. The 16% growth was attributable in large part to our improved operating performance as we’re
seeing continued progress on the initiatives of our plan.
In 2010, our operating EBITDA margins remained above the industry average at more than 30% and we generated more than
$25 million in free cash flow. During 2010, we continued to strengthen our balance sheet. We used $16.6 million to pay down
debt. At fiscal year-end, our outstanding debt was $66 million, and our total leverage ratio was 1.4 to 1, which gives us a
comfortable and conservative capital structure.
In addition, we refinanced our debt and entered into a new five-year $100 million credit facility with a significantly more
favorable interest rate and greater financial flexibility. Our global same-store sales for the full year exceeded our guidance at
positive 2.6%, compared to positive 0.7% in 2009. Our domestic same-store sales were positive 2.5% for the full year. This
momentum reflects the promotion of our famous Bonafide bone-in chicken and seafood offerings at compelling value price
points and the successful introduction of our new Wicked Chicken, the continued use of national media advertising and our
spokeswoman Annie, who is building awareness and driving guest traffic.
The other key component of our momentum is our marketing efforts, where we’ve been talking about just how good our food is.
In August, we announced a taste claim win of our Spicy and Mild bone-in chicken over KFC’s Original Recipe bone-in chicken,
a significant win validated by the independent research. The national taste test confirmed what we’ve always known — that
Popeyes simply test better. Together these marketing initiatives drove positive guests count to positive same-store sales.
According to independent data, our 2010 domestic same-store sales outpaced quick service restaurants by 1.3 points and
significantly outpaced chicken quick-service restaurants by 7.3% points, which represents 11 straight quarters of winning in our
segment.
In the fourth quarter, we offered our second Annual Crawfish Festival, featuring our spicy bites of Crawfish in a Tackle Box with
Cajun fries and a butter milk biscuit for just $4.99. This distinctive limited-time offering supported by the national media was
quite the value and drove excellent traffic into our restaurants. Our fourth quarter domestic same-store sales were positive
6.2%.
In 2010, international same-store sales were positive for 4.3% in the fourth quarter, bringing the full year internationally to a
positive 3.1%. Our fourth consecutive year of positive same-store sales. This growth reflects strong sales trends in Canada and
Turkey, partially offset by negative performance in Korea, Latin America and the Middle East.

In 2010, our operations teams delivered another impressive year. By year-end our domestic guest experience monitor “%
Delighted” scores were up significantly. Today more than 75% of our guests give us a five out of five for a delightful experience.
Even more impressive were the games we’ve made in the implementation of Popeyes speed of service program rolled out
18 months ago. G.E.M. scores have increased more than 8 percentage points since that time and speed of service score have
increased more than 12 percentage points. As I mentioned last year, we’ve been conducting weekly drive through times from
our franchisees and by year-end 2010, we had over 60% of our reporting restaurants at our target goal of 180 seconds or less.
We continue to partner with our franchisees in our purchasing co-operative to increase restaurant profitability, while maintaining
our excellent food quality advantage. In 2010, the Popeyes system achieved $16 million in food cost savings related to the
successful renegotiation of vendor contracts, introduction of alternate suppliers, product spec enhancements, logistics and
distribution optimization, and declines in commodity costs. These initiatives help deliver one full percentage point of restaurant
operating profit margin improvement compared to 2009.
Franchised restaurant operating profit margins before rent were at 19.5% in 2010, up nearly 200 basis points since we started
first collecting this data in 2008. During the fourth quarter, we opened 48 new restaurants globally, bringing our total 2010
global openings to 106 compared to 95 restaurants in 2009. These new openings consisted of 45 domestic and 62 international
restaurants, resulting in 39 net new openings compared to 14 in the prior year.
Now to discuss our 2010 - 2011 strategic update. Over the past three years, we’ve built a strong foundation in our domestic
strategic plan and that hard work has paid off. As the next phase of our plan, in 2011 we’ll be evaluating and investing in our
international strategic plan. The same approach and discipline we’ve applied against our domestic business is now being
applied across each market region of our international business model.
Our investments will include a detailed evaluation of our international strategic plan with due diligence on the countries of focus
and the G&A expenses necessary to accomplish our four pillar strategies internationally. As we demonstrated in the U.S., we
believe this strategic approach will help us drive guest traffic, improved guest satisfaction and strengthen the economic
business model for our franchisees, all of which are essential for accelerating unit growth around the globe.
I’ll now walk through the four pillars of our plan for both domestic and international:
Building the brand. In 2011, our domestic brand-building effort and international will remain focused on our famous core chicken
and seafood offerings, while periodically adding new menu innovations with our distinctive Louisiana flavor profile. In addition in
2011, we will be implementing in the U.S. a unified strategy for our fountain beverages that’s designed to be more exciting for
our guests and more profitable for our restaurants. This effort builds on the new multi-year beverage agreements we
announced in 2010 with our two marketing partners, The Coca-Cola Company and Dr. Pepper Snapple Group. In conjunction
with product offerings, our messaging will continue to leverage our Louisiana Fast national advertising campaign, which builds
awareness with our feisty and beloved spokesperson Annie. This month, we launched our famous Butterfly Shrimp Tackle Box
promotion, which will be supported with three weeks of national media advertising. This promotion features eight premium
butterfly shrimp, Cajun fries and a buttermilk biscuit for just $4.99. As we like to say, everyday is Mardi Gras at Popeyes.
Similar to our branding efforts in the U.S. in 2011, we’re working with our international franchisees to implement distinctive new
product offerings and core menu value promotions to drive traffic in international. Continuing with our two-year momentum from
these innovations and operating initiatives, in 2011 we expect positive global same-store sales in the range of 1% to 3%.

That brings us to the second pillar, running great restaurants, where making our service as distinctive as our food is priority
one. As I said before, we are serious about this. In 2009, we laid the groundwork installing the equipment necessary to run a
great drive-through. 2010 we trained our employees in every market in the U.S. and began collecting weekly data on drivethrough times. The good news is we’re moving what we measure and our guests are a lot happier today particularly since we
started serving them faster.
In 2011, we expect to see continued progress with our guest satisfaction scores and our speed-of-service times delivering an
even more impressive improvement for our guests. These same core operating systems and tools to measure the guest
experience and restaurant operations are now being rolled out across our international markets.
Our third pillar, strengthening unit economics, is about improving restaurant profitability while maintaining our excellent food
quality advantage. Our decision-making at Popeyes is focused around the profitability of our restaurants. We measure that
quarterly and we now measure the key metrics of profitability, our food and labor costs, on a weekly basis. The benefit of that is
we’ve framed up our decisions around our profitability and our franchisees are grateful for that. Like many in the restaurant
industry, in 2011, we expect our system to experience a 2% to 3% increase in food costs with increases in commodities driving
that. We plan to offset these increases with additional supply chain cost savings, selective menu pricing and better in-restaurant
cost controls.
In 2011, we’ll be applying the same focus on profit margin to our international markets where food costs are typically higher,
initiatives are already underway to reduce cost by region to make Popeyes restaurant cost structure more competitive around
the globe.
Ramping up new unit growth: Favorable economics continue to drive interest in building new Popeyes restaurants. As a result,
the more we’ve improved our model, the greater the interest we are seeing in building more restaurants, both from existing
Popeyes franchisees and other multi-unit brand owners. That leads us to discussing this fourth pillar of our plan.
Among the key components of accelerating our unit growth is making the right selections, the right operator, the right real
estate, the right trade area, which has been paying off in terms of higher sales performance at our new restaurant openings.
Since the implementation of our new domestic site selection modeling tools in 2008, Popeyes domestic restaurants are opening
at significantly stronger sales volumes than the system average.
Additionally, these restaurants which have now been open for more than two years are sustaining those sales volumes in the
second year of operation. This improvement demonstrates the quality of our unit economic model and the upgraded
development processes we are using, which we believe will now allow us to accelerate domestic new unit growth.
In 2011, we expect global new openings to be in the range of 120 to 140 restaurants, a growth rate of 6% to 7%, compared to
our 106 openings in 2010. As we build similar development capability internationally, we expect to maintain our international
new unit openings at approximately 60 restaurants in 2011, comparable to the pace of 2010.
As we’ve demonstrated in the U.S., we believe our investments in the fundamentals of running our restaurants will create a
foundation for healthy international business growth as well.
Now, next week we’re going to be in Orlando, Florida holding our 2011 International Franchise Conference. We’ll be celebrating
these 2010 accomplishments with our franchisees and operators from all over the world. The theme of our conference is “No
Finish Line” because everyday is a new day in the restaurant business and we must deliver results again in a competitive QSR
sector in 2011. So we remain intensely focused on the four pillars of our plan to deliver what each of our stakeholders expects:
flavorful food with great service for our guests, good business opportunities

for our franchisees, profitable restaurants that provide jobs and services to our communities, and importantly value for you, our
shareholders.
I now turn over the call to Mel Hope, our CFO, who will highlight our fourth quarter and fiscal year performance and fiscal year
guidance for 2011. Mel?
H. Mel Hope, III, Chief Financial Officer, Popeyes Louisiana Kitchen
Thanks, Cheryl. Good morning, everybody. It’s my intention this morning to quickly review our strong financial results for the
fourth quarter and for all of 2010 and then to frame up our guidance for 2011. I’m also going to dive a little bit deeper in a
couple of areas to give you a better understanding of our expectations about the year ahead.
So starting off, in 2010, our reported earnings were $22.9 million, or $0.90 per diluted share, compared to $0.74 per diluted
share for 2009. Our adjusted earnings were $22 million, or $0.86 per diluted share, compared to $0.74 last year. As Cheryl
mention, this 16% earnings per share growth was primarily attributable to our strong operating performance and a decrease in
our income tax expense. In 2010, Popeyes system-wide sales increased 5.1%. This growth was driven by our positive samestore sales of 2.6%, as well as the sales in new restaurants. Our total revenues in the fourth quarter increased by $1.7 million to
$34.2 million. For all of 2010, our total revenues were $146 million versus $148 million in 2009. This decrease was primarily
due to our refranchising of 16 company-operated restaurants during 2009, partially offset by our positive growth in the samestore sales.
Of total revenues, our franchise revenues from royalties and fees were $21 million in the fourth quarter, that’s up $800,000 from
last year. This increase was the result of our positive same-store sales for the quarter. Franchise revenues were $89.4 million
for the full year, which was up $3.4 million over the prior year as a result of the positive $2.6 same-store sales and new
restaurant openings.
Let’s briefly discuss the continuing improvement in the performance of our company-operated restaurants. Sales by companyoperated restaurants were $12.2 million during the fourth quarter compared to $11.2 million last year, which reflects an increase
of 9.2% in same-store sales. Full-year sales by our company restaurants were $52.7 million, representing an average unit sales
volume of $1.4 million. This increase was delivered by strong 4% same-store sales for the year.
Company-operated restaurant profit margins for the fourth quarter improved 70 basis points to 22.1% due primarily to higher
same-store sales. Full-year profit margins in the company restaurants improved by 350 basis points to 19.2% versus last year.
Approximately two-thirds of this improvement was due to the success of our supply chain cost savings projects, operating
improvements, lower commodity costs and positive same-store sales. The other one-third of the margin improvement resulted
from the 2009 refranchising of lower-performing restaurants.
Next, let’s review our 2010 G&A expenses. For the fourth quarter, our G&A expenses were $14.7 million compared to
$13.2 million last year. As we indicated last quarter, this increase in G&A expenses reflects the investments we made during
the fourth quarter for new product testing, new domestic restaurant development personnel and new international personnel to
support our global growth. On a full-year basis, our G&A expenses were $56.4 million or 3% of our system-wide sales.
Interest expense was $2.1 million in the fourth quarter and include $600,000 of charges recognized as a result of our December
debt refinancing. I’ll visit that facility more in a couple of minutes. Interest expense was $8 million for the whole year, a
$400,000 decrease from 2009.

Our effective tax rate for the fourth quarter was 27.9% compared to 39.4% in the prior year due to a favorable adjustment in
estimated tax reserves. Our effective tax rate for 2010 was 31% compared to 38% last year. This lower tax rate is primarily the
result of the favorable income tax settlement we enjoyed during the second quarter of 2010. Excluding the $1.4 million tax
benefit of the settlement, our full year 2010 effective tax rate would have been 35.2%. Be careful about using this year’s low
rate as you frame up your expectations for 2011. We expect our effective tax rate for 2011 to be in the range of 37% to 38%.
In 2010, we generated $25.3 million of free cash flow and used $16.6 million of cash to reduce our outstanding debt to
$66 million. By year end, our total leverage ratio had decreased to 1.4:1. During the fourth quarter, we invested $900,000 in
capital projects bringing our full-year capital investments to $3.2 million. Our capital investments were directed to three main
projects: First, we’re midstream in the process of re-imaging our company operated restaurants in the new Popeyes Louisiana
Kitchen image; second, we rebuilt and opened a restaurant in the New Orleans market, which had been closed since Hurricane
Katrina; and lastly, we made new IT software and equipment purchases.
As we announced earlier on December 23, 2010, we closed on a new five-year $100 million credit facility with a $40 million
term loan and a $60 million revolver. The rate of interest under the new facility is based on LIBOR plus a spread of 250 basis
points. As I shared earlier, in the fourth quarter, we recognized approximately $600,000 of charges associated with the old
facility. In addition, we deferred approximately $1 million of fees associated with the new facility, which will be amortized over
the term of the new facility.
On February 22, 2011, we entered into swaps that locked in our interest rate at a rate of 4.8% on $30 million of our debt. Our
weighted average interest rate on the facility is now 3.8% compared to 7.2% last year. Our net annual interest expense in 2011
will be in the range of $3.5 to $4 million, which is approximately $4 million savings compared to 2010.
As we indicated in our press release, during 2011 we expect to relocate our corporate office and R&D center here in Atlanta.
Our new lease will provide us with 40% more office capacity to accommodate our growth and it does so at 20% less rent per
square foot. We expect to incur G&A expense of approximately $1 million for the move, plus we’ll recognize write-offs and
accelerated depreciation of another $0.5 million. And we will invest about $3 million net of landlord allowances into capital
expenditures for the new office.
Let me pause over the capital expense figure for just a moment. We’ll be putting more than $3 million into our new facility,
perhaps as much as $5 million. But under the terms we’ve negotiated, the landlord will pay up to $2 million of the investments
we’ll make in the new facility.
While I am discussing the 2011 capital expenditures for our new office, let me give you some CapEx figures for the whole
company for 2011. During 2011, we expect our net cash used for capital expenditures will be in the range of $7 million to
$9 million. These investments include the $3 million net figure I discussed above, plus another $4 million to $6 million for
reimaging company restaurants, construction of a new company restaurant, information technology investment and new pointof-service equipment and maintenance CapEx.
In addition, let’s discuss our G&A expenses for 2011. We’re guiding to a tight range of $60 million to $62 million for the year, or
3.1% to 3.2% of our system-wide sales. This percentage remains among the most efficient for public restaurant companies. We
expect our G&A will increase over 2010 due to $2 million to $3 million of additional international strategic investment, $1 million
to $2 million of new domestic and international restaurant development personnel, and the $1 million expense for the corporate
office relocation that I just discussed.

So let me bring this to a close by summarizing our 2011 full-year guidance. We expect global same-store sales to be positive
1% to 3%. Globally, we expect to open 120 to 140 new Popeyes restaurants, which includes approximately 60 new
international openings, similar to our 2010 pace for international openings.
We expect to close 60 to 80 units resulting in a net unit growth of 40 to 80 restaurants, or 2% to 4% net unit growth. We expect
G&A expenses will be in the range of $60 million to $62 million, or 3.1% to 3.2% of system-wide sales. We expect our annual
interest expense net will be in the range of $3.5 million to $4 million. And we plan to repurchase $20 million to $25 million of our
company common stock. We expect 2011 adjusted diluted earnings per share will be in the range of $0.91 to $0.95 compared
to $0.86 for 2010.
In addition, we reaffirm our five-year guidance. We expect Popeyes will deliver same-store sales growth of 1% to 3%, net new
restaurant growth of 4% to 6%, and earnings per share growth of 13% to 15%.
2011 is going to be exciting for our team. Our strategy has generated good momentum in 2010 and we still have huge potential
to harness domestically and internationally. Our plan remains straightforward: It is to stay focused on executing the strategies
that have amped up our momentum, so we can continue to generate value for our investors.
Thank you. And I will now turn the call over to Tyrone for Q&A.

QUESTION AND ANSWER SECTION
Operator: Thank you sir. [Operator Instructions]. Our first question is from Michael Gallo of C.L. King. Your line is open.
< Q — Michael Gallo > : Hi, good morning.
< A — Cheryl A. Bachelder > : Good morning Mike.
< A — H. Mel Hope, III > : Good morning Mike.
< Q — Michael Gallo > : Couple of questions, Cheryl I know you don’t normally like to comment on inter-quarterly trends, but
you’re pretty far then — more than half way through the first quarter, obviously there’s a lot of concerns out there on rising gas
prices and other things. I was wondering if you could comment it on whether you’ve seen any material softening of trend so far
in the first quarter? Or just what you’re seeing even generically? Thank you.
< A — Cheryl A. Bachelder > : Well, Mike a good preamble. You know that I don’t comment on the quarter that were end and
I’ll comment very fully when we do our first quarter call. I will touch on the commodities comment that you made. I think
everyone is clear on the fact that there will be some commodity and fuel up-tick this year. And the way I think about that is we’re
putting aggressive work plans in place to offset that including continuing to drive supply chain cost out of our system, working
with restaurant controls in our restaurants to tighten up our P&L, and selectively taking price increases that we think will have a
minimal affect on our traffic. So this will be a year with that focused on profitability that they’ve been chasing now for three
years, will only intensify under the circumstances, and we feel we have a plan.
< Q — Michael Gallo > : Okay. Great. Second question I have is for Mel. Mel in the 2011 earnings guidance outlook that
you’ve given, what we — have you assumed share repurchase in there, have you assumed kind of evenly throughout the year,
have you not assumed it? Just if you could frame that whether that’s included in there or not?
< A — H. Mel Hope, III > : It is. We’ve included that in our guidance.
< Q — Michael Gallo > : Okay. And then just final question for Cheryl and I’ll get back in the queue. You are obviously
ramping-up personnel here significantly on the international front, you’ve been opening about 60 restaurants a year here
internationally. Once you have these personnel in place, what theoretically can we expect that level could be increase to, what
will you be able to accommodate and is the demand there right now and you just don’t have the personnel to get the
restaurants opened, just help us understand I guess so we can better understand how you’re going to get a return of that
investment? Thank you.
< A — Cheryl A. Bachelder > : Sure, well, I’ll just start with the general fact that most of our investment is in domestic and
international development support, which as you know opening new units has the greatest return for our shareholders so that’s
the right place to place your bet. In the U.S., we have a very proven high-performance business model that we’re accelerating
growth around. In international, Mike, I think the way to think about that as we’re putting people in place to put the fundamentals
in place that have made us successful in the U.S., we’re putting in place the marketing support, the operation support, the real
estate support, so that — the profitability support, so that we’re running the same sound business model in every country
around the globe that we now running the U.S. That’s getting set up to accelerate international growth and get on that five-year
guidance pace we’ve given you around total global openings.
< Q — Michael Gallo > : You still feel comfortable, I mean I guess if I look at this year, the guidance on net unit growth is sort
of I think in the low, not quite even at the lower end of the 4% to 6% unit

growth you’ve laid out there in the five-year plan. Give us some comfort that you believe the 4% to 6% is achievable. Is it just a
function of personnel? Because I guess if I look at last year, this year, certainly it looks like you’re below those targets. Thank
you.
< A — Cheryl A. Bachelder > : Well, the international growth is flat, as Mel described. The domestic growth accelerates, and
the reason that’s reasonable to expect is the performance of our new restaurants is outstanding and providing excellent returns
to the owners. So the investments we made in domestic business last three years have paid off immensely and are now
supporting accelerated growth in the U.S. So if you think about us doing exactly the same thing internationally, get the
fundamentals right so that we can press the accelerator on new units that have excellent returns for the operators to run them.
< Q — Michael Gallo > : Thank you.
Operator: Thank you. Our next question is from Mark Smith from Feltl and Company. Your line is open.
< Q — Mark E. Smith > : Just couple of housekeeping questions. Mel, can you give us the fourth quarter share count?
< A — H. Mel Hope, III > : I can — if you look at Note 21 in the earnings — in the 10-K, I think that has the number, it’s 25.7 —
25,700,000.
< Q — Mark E. Smith > : Okay. All right. Perfect. Second, I don’t know if you have this in front of you, but an extra week, are
we going to look for that in 2012 or do you know if that’s in 2013?
< A — H. Mel Hope, III > : It is not 2012.
< Q — Mark E. Smith > : It is not, I’m sorry?
< A — H. Mel Hope, III > : It is not 2012.
< A — Cheryl A. Bachelder > : 2011.
< A — H. Mel Hope, III > : Yeah.
< A — Cheryl A. Bachelder > : Are you asking about ‘11 or ‘12?
< Q — Mark E. Smith > : ‘12.
< A — Cheryl A. Bachelder > : I think we’ll have to check and get back to you on that.
< A — H. Mel Hope, III > : I got a look at the calendar, I’m not sure.
< A — Cheryl A. Bachelder > : That was the one we haven’t thought about. Let us get back to you on that, Mark.
< Q — Mark E. Smith > : No, no problem. Next, Cheryl, you talked a little bit about commodities. Looks like chicken is I guess
okay compared to some of the other proteins. Can you give us more insight into what you guys are seeing currently outlook on
chicken as well as seafood and maybe anything that you guys have locked currently?
< A — Cheryl A. Bachelder > : Yeah, the primary commodity increase for us is in our core bone-in chicken, because that
traces to higher corn and soy prices. So that is the primary one that we are focused on. Our seafood is under contract for ‘11
under firm contracts, so it’s primarily chicken and

we do forward-buy corn and soy to moderate that risk. But that’s why we talked about 2% to 3% increase. The other piece of it
will obviously be fuel and distribution and logistics of our food.
< Q — Mark E. Smith > : >: And then next, can you just talk about some of the timing for some of these expenses and moving
the headquarters a little bit through the year, as well as when you plan on I guess the spread on openings throughout year?
< A — H. Mel Hope, III > : Most of the headquarters-move costs will begin to ramp up in the second and third quarter.
Openings continue to be weighted more toward the back half of the year than the front half.
< Q — Mark E. Smith > : All right. And then lastly, Cheryl, without digging too deep on the current trends, can you talk at all
about current events going on in the Middle East and does that impact many of your restaurants? And then secondly, any of the
weather that we saw pretty rough through south in Q1?
< A — Cheryl A. Bachelder > : I just got back from a Middle East tour and I would tell you that at this time, we are in countries
that are in pretty stable condition. We have no open restaurants in Egypt, we have a few in Bahrain, but the current Middle East
situation is not putting at risk our stores at this point of time. We obviously watch that closely. And then — I’m sorry, the second
part of your question?
< Q — Mark E. Smith > : Just weather, some of the weather —
< A — Cheryl A. Bachelder > : Oh, weather.
< Q — Mark E. Smith > : — trends you found in January.
< A — Cheryl A. Bachelder > : Yeah. There was weather. I got stuck in New York, Washington D.C. and Atlanta in three
successful storms, so we all had weather and when we all report first quarter results, we’ll talk weather.
< Q — Mark E. Smith > : Okay. Perfect. Thanks, guys.
Operator: Thank you. Our next question is from Michael Wolleben of Sidoti & Company. Your line is open.
< Q — Michael Wolleben > : Thank you. I wanted to touch on cash flow here. I’m not sure if I missed it in the prepared
remarks. But with about $20 million to $25 million in share repurchases, how much are you guys kind of budgeting leftover in
free cash flow for potential franchise acquisitions or you’re not looking about as much as you were, say, a quarter ago?
< A — H. Mel Hope, III > : Well, we’ve always said with regard to franchisee acquisitions that we would be open to it, and we
would do so opportunistically. We — as far as cash for those if that opportunity were to emerge, we certainly have the room
under our revolver to access the necessary cash.
< Q — Michael Wolleben > : Okay. So you would draw on that revolver for that. So am I right in assuming that that $20 million
to $25 million kind of taps out exactly pretty much your 100% with your free cash flow projections are?
< A — H. Mel Hope, III > : Yes. I mean, we’ve said that our free cash flow runs $25 million or north of that. So that would be —
that’s a pretty good number there.

< Q — Michael Wolleben > : Okay. Then looking with the 2% to 3% of increase in food cost, how much more can you get out
of that supply chain improvements? Can you do another full point here this year?
< A — Cheryl A. Bachelder > : Well, I can’t share with you the specifics of our goals. But as I said in my remarks, we’re
looking at a three-pronged strategy — continued supply chain savings where we can continue to skip them, selective pricing at
the restaurants, and a lot of work in restaurants. One of the important things about managing our restaurant is cost controls and
the systems which allow you to control your cost. We’re doing a lot of good work in that arena to help our franchisees extract
more money to the bottom line.
< Q — Michael Wolleben > : Out of the three of those prongs, which one do you expect to have the biggest offset to food
costs?
< A — Cheryl A. Bachelder > : I actually think of three of them will be important.
< Q — Michael Wolleben > : Okay. And then just quickly here on the marketing calendar here for 2011 — are we going to be
seeing the return of things like the Wicked Chicken and stuff that you ran in 2010, and is there other new items that you guys
are planning on rolling out here in ‘11?
< A — Cheryl A. Bachelder > : Oh, Mike, if I told you, I’d have to kill you. No, we have a very full pipeline of new products that
we’re excited about. I think one of the things you can have confidence in is that the process that we’re using for new product
development is very robust. That’s how we got to Wicked Chicken, for example. We have a very good screening test market
operations process that’s yielding excellent performance when we roll them out nationally. So we’re excited about our pipeline
and I’m excited to tell you about it when I can.
< Q — Michael Wolleben > : Okay. Sounds good. Thanks a lot.
< A — H. Mel Hope, III > : A moment ago, I was asked about when our 53rd week year came along and somebody who is
smarter about the calendar than I am slipped me a note. It is — we have 53 weeks in 2012.
< Q — Michael Wolleben > : ‘12.
Operator: Thank you. Our next question is from Sam Yake of BGB Securities. Your line is open.
< Q — Sam Yake > : Yes. Good morning. Yeah. I had a question. Considering your strong same-store sales and strong new
unit openings in the fourth quarter, I would have thought your franchise revenues would have been a little bit stronger than
$21 million. And I’m just wondering could you talk about the incentives you’re giving to franchisees to open new units and if
that’s possibly impacting the revenue there?
< A — Cheryl A. Bachelder > : We do offer incentives, but what you are really reflecting on is the fact that those stores weren’t
open very long in the fourth quarter. So most of the revenue stream from the new restaurants opened in the fourth quarter will
be this year.
< A — H. Mel Hope, III > : We had a lot of openings in December. So they don’t contribute a lot last year, but they will full-year
contribute — in 2011.
< Q — Sam Yake > : Then how would explain the difference? I mean, your franchise revenues were up from $20.2 million to
$21 million in the fourth quarter, which is about 4% and yet that’s below your same-store sales, why is the difference there?
Hello?

< A — Cheryl A. Bachelder > : Yeah. I’m trying to think through the comparison you just made and I think we may have to get
back to you on that.
< A — H. Mel Hope, III > : For a modeling question, we’ll have to look at it and we can talk with you about it.
< Q — Sam Yake > : Okay.
< A — H. Mel Hope, III > : And share that public information.
< Q — Sam Yake > : Okay, okay. That’s fine. And then could you just — in general, you talked about ramping up your
international growth, which I’m very optimistic about. And could you maybe talk about some of the regions or countries you’re
focusing on in particular that look promising?
< A — Cheryl A. Bachelder > : Again, I don’t typically talk about new markets of expansion. Where we have been focusing on
in the last two years have been the Middle East and Southeast Asia. Last year, we opened up Vietnam, we built a lot of
restaurants in Singapore and we continued to build restaurants in the countries where we operate in Middle East, Kuwait,
Saudi, Bahrain, Jordan et cetera. So those — we’ll likely continue to build in areas where we have a strong team in place and
strong capability.
< Q — Sam Yake > : Okay. And could you give an update how many restaurants are there in Turkey now? That was such a
great growth story.
< A — Cheryl A. Bachelder > : We are about 63, 64 restaurants in Turkey.
< Q — Sam Yake > : 63, 64. Okay. And then one final question — I very much deployed you on the stock buyback, I think
that’s terrific that you’re basically going to use most of your free cash flow to buy back shares. But I’m wondering what your
thoughts on possibly initiating a cash dividend?
< A — H. Mel Hope, III > : It’s among the universe of things that we’ve thought about, but it hasn’t — it hasn’t been — it hasn’t
found purchase. I mean, it’s out there but it’s not part of our strategy today.
< Q — Sam Yake > : Okay, okay. Thanks so much. And best of luck.
< A — Cheryl A. Bachelder > : Thank you for your time.
Operator: Thank you. [Operator Instructions] Our next question is from Chuck Ruff of Insight Investments. Your line is open.
< A — H. Mel Hope, III > : Good morning Chuck.
< Q > : Hello. Good morning. I was wondering if you could talk a little bit more about $2 million to $3 million spending on
international strategic investments. Is that for new people, new employees or is it for outside consultants? Is that a permanent
addition to the cost structure?
< A — Cheryl A. Bachelder > : A portion of it is an investment in analytics to really take apart where our best return country
opportunities are, and what the right G&A investments pacing and sequencing is for international strategic plan. So we’re doing
some analytics with some outside resources. But the majority of it is putting people in place to support our expansion. We’re
filling functional positions like in marketing ops and profitability, we are putting real estate and supply-chain people on the
ground — the basic infrastructure to build regional teams to support faster expansion.

< Q > : Okay. And it looks like this year we’re going to see the cost of that without any benefits. When should we start to see
the benefits from this new group of people?
< A — Cheryl A. Bachelder > : That is — that’s pretty typical of international expansion, you have to put a team on the ground
to develop the franchisee partners and then get them operating and opening at a strong level. So it depends heavily on the size
of the country as to how rapidly you see the benefit of that. So I’d say is it more now one-to-three years if you let me be that
general, that you start to really see that payback.
< Q > : It sounds like we should start to see some benefits next year?
< A — Cheryl A. Bachelder > : Some.
< Q > : Okay. Not all?
< A — Cheryl A. Bachelder > : I think that international has a much slower acceleration than domestic because of the nature
of the investments you make to enter new countries. So —
< Q > : Okay.
< A — Cheryl A. Bachelder > : You have to be cautious in your expectations with about international returns.
< Q > : Okay. And can you give us some idea — you didn’t want to mention what countries, but maybe could give us some idea
of whether you are thinking about this effort to ramp up growth in your current countries, or are you more focused on new
countries?
< A — Cheryl A. Bachelder > : What I’m focused on are narrow band of countries that provide the maximum return to our
shareholders and stakeholders. So think of a very focused strategy, which, as we move forward, I’ll be talking more about in the
future, but this is just like our domestic strategy. We’re a very focused team on doing a few things really well and that will be
true in our countries of focus as well.
< Q > : I’m trying to get some idea whether this narrow band and this focus is current countries or new countries or both?
< A — Cheryl A. Bachelder > : It will be both.
< Q > : Okay. All right. And the domestic openings are ramping up from ‘09 to 2011. Is some of that just due to the — some of
that has to be due to the economy and improved credit markets. Can you give us some feel for how much of that is
improvements at AFC versus just improvements that we would have seen anyway?
< A — Cheryl A. Bachelder > : My personal opinion is we’re quite — we’re going quite against the tide in the restaurant
industry. And then that is because our business is performing so much better than most restaurants are. And as I we talked
about on our prior calls, our new restaurants have stunning average unit volumes. The ones that we built in 2008 continue to be
strong all the way through 2010 and are providing excellent returns to those people who invested in them. So it is my opinion
that our success is primarily tracing to our business model being — outperforming others in the industry.
< Q > : Okay. And the release mentioned net new openings to accelerate in 2012. Can you give us some kind of bigger-than-abreadbox feel for what your thinking is there?
< A — Cheryl A. Bachelder > : Only the long-range guidance that we provided around units.

< Q > : Okay. That’s all I had.
< A — Cheryl A. Bachelder > : Thank you so much.
Operator: Thank you. And we have a follow-up question from Michael Gallo of C.L. King. Your line is open.
< Q — Michael Gallo > : Hey, just a couple of follow-up questions. And when I look at your closing guidance for the year, I
think it was in 2010 you closed 67 restaurants, I think the guidance was 60 to 80 for 2012, you noted that the franchise
profitability is up a couple 100 basis points, certainly that’s been trending better, credit markets are better. Is there anything
you’re seeing in the system that would suggest that the number of closings could be higher in ‘11 then it was in ‘10, or there is
some conservativism on that front, or there more franchisee agreements that are up, or just help me frame why the number of
closings wouldn’t likely decline from 2010 to 2011 given those factors?
< A — Cheryl A. Bachelder > : I think our closings are kind of settled out at industry averages for systems of our age. We’re at
39-year-old system, and so trade areas do die and restaurants have to be closed or relocated. Leases do end, et cetera. So I
feel comfortable that we’re in the range of a normal QSR in the U.S. Internationally, you see a little difference in closings,
because some markets have a shorter lease timeframes like Korea for example, you see a little bit more spend in a country like
that. But our closings have settled out in my mind it kind of an industry norm.
< Q — Michael Gallo > : All right. Okay. And then just a housekeeping question. First the one new company unit — when is
that expected to open quarter-wise, what do you expect the pre-opening cost to be around that restaurant, and why open an
additional company unit? Obviously, you’ve been very focused on franchising and successful and one unit obviously on a base
of 38 doesn’t move the needle one way the other. But to help me understand, why the decision open a company unit and then
also what quarter that you are falling to, and what the pre-opening is? Thank you.
< A — Cheryl A. Bachelder > : One thing I talked about a little bit last quarter was, the performance of our company units
today is outstanding and that wasn’t true three years ago. We’ve made substantial improvements in the way we operate. We’re
operating high-volume, higher-profitability restaurants in Memphis and New Orleans. So if there is selectively an opportunity to
fill in the trade area, we’ll open it and it will provide a great return to you. And so that’s what the one restaurant is. To be honest,
the details you’re asking about that wouldn’t make a hairs bit of difference in the conversation. So I wouldn’t worry about the
investment cost and all that’s part of our capital forecast. But to your point, it’s really not material.
< Q — Michael Gallo > : Right. But just in terms of — for Mel, what quarter you expect that to fall into?
< A — H. Mel Hope, III > : It’ll be the back half of the year.
< Q — Michael Gallo > : Somewhere out of Q3 or Q4?
< A — H. Mel Hope, III > : Yep.
< Q — Michael Gallo > : Okay. Thank you.
Operator: Thank you. Ladies and gentlemen, this concludes the Q&A portion of today’s call. I would now like to turn the call
over to Cheryl Bachelder for any closing remarks.

Cheryl A. Bachelder, President, Popeyes Louisiana Kitchen & CEO, AFC Enterprises, Inc.
As always, we thank you for joining us this morning and for all your good questions. We appreciate you and your continued
support for Popeyes. I want you to get out there now and enjoy some delicious butterfly shrimp before it’s gone. And please be
on our next call in May when we report our first quarter results, we look forward to that. Thank you and have a great day.
Operator: Ladies and gentlemen, thank you for your participation in today’s conference. This concludes the program. You may
now disconnect and have a wonderful day.

